


Using Loving Support© to Implement 
Best Practices in Peer Counseling

Training and technical assistance project designed 
to equip WIC Programs with a framework to aid 

them in designing, building, maintaining, and 
sustaining peer counseling programs.



Using Loving Support© to Implement 
Best Practices in Peer Counseling

• Responds to an FNS need for development of a 
comprehensive peer counseling program that can 
build upon the momentum of WIC’s national Loving 
Support© Makes Breastfeeding Work campaign.

• Enhances the continuity of WIC’s current 
breastfeeding management and counseling efforts.



Funding Available for State Agencies 
for Breastfeeding Peer Counseling

FY 2004
Approximately $15 million

FY 2005
Approximately $15 million  

FY 2006
Up to $20 million per year 

(WIC 2004 Reauthorization Bill)



Research With WIC Programs
• Coordinated literature review
• Sponsored in-depth interviews with 125 state and local 

management staff and peer counselors
• Included representation from all regions among varied 

program types
– WIC Programs that currently provide peer counseling
– WIC Programs that do not provide peer counseling
– WIC Programs that discontinued peer counseling

• Facilitated interviews with non-WIC programs that provide 
peer counseling

• Assessed curriculum of WIC and non-WIC 
peer counseling programs

• Convened strategy panel



FNS Model for a Successful 
Peer Counseling Program

Adequate Program Support from State and 
Local Management
• Designated peer counseling managers/

coordinators at state and/or local level
• Defined job parameters and job descriptions
• Adequate compensation and reimbursement 

for peer counselors
• Trainings of appropriate WIC state/local 

peer counseling management and clinic staff



FNS Model for a Successful 
Peer Counseling Program

Adequate Program Support from State 
and Local Management
• Establishment of standardized policies 

and procedures
• Adequate supervision and monitoring
• Establishment of community partnerships 

to enhance effectiveness



FNS Model for a Successful 
Peer Counseling Program

Adequate Program Support for Peer Counselors
• Adequate and appropriate training and continuing 

education for peer counselors
• Timely access to lactation experts
• Regular, systematic contact with supervisor
• Participation in clinic staff meetings as part 

of the WIC team
• Opportunities to meet regularly with other 

peer counselors



Training Session #1

Using Loving Support© to Manage 
Peer Counseling Programs

• Designed for state-level management staff
• Packaged to train other state/local staff
• Materials

– Trainer manual with speaker notes and slides
– CD-ROM with reproducible materials



Training Session #2

Loving Support© Through Peer Counseling

• For use at spring 2005 Regional Trainings
• Designed for state and local staff involved 

in training peer counselors
• Includes train the trainer format

– Trainer manual with speaker notes and slides
– CD-ROM with reproducible materials



About the Curriculum

Materials included
• Training Manual
• CD-ROM
• Videos from Texas WIC
• Book: Breastfeeding: A Parent’s Guide



The Core Components
Sessions for equipping trainers

• Strategies for Training Peer Counselors
• Continuing Education of Peer Counselors 

Modules 1 through 12 for equipping peer counselors 
• Addresses core skills needed to support 

breastfeeding mothers
• Modules build on one another
• Module 4 (Counseling) is foundation for rest of training
• Modules 7 through 11 focus on talking with mothers 

through each stage



Curriculum Structure
Overview

• Learning Objectives
• Time Allowed
• Background Information
• Checklist
• Resources
• Additional Learning Opportunities

Module Speaker Notes
• Key Talking Points
• Activity Instructions
• Instructional Guidance



About Today’s Training
• Focus: The peer counselor
• Train the trainer format

– You are the breastfeeding expert and know 
the content

– Training teaches you how to teach this content 
effectively to peer counselors

– Will participate in many of the activities
• Some activities will just be snippets while 

some will be done in full
– Lots of discussion opportunities included

• Enjoy the training
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