
 

1-5.5 

Using the Three Questions Worksheet 
 
 
Consider a project, problem or opportunity that is related to your work, then answer the 
following three questions: 
 
1. What are you trying to accomplish?  
 
 
 
 
 
2. How will you know that a change is an improvement? 
 

Measure      Data Source 
 
 
 
 
 
3. What changes can you make that will result in an improvement?  
 

 
• What happens now? (Outline your current process.) 

 
 

 
 

 
• How can the process be improved?  

 
 
 
 
 
 

• How will this change help us achieve our aim? 
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