| AGENDA
Minnesota Health Care Transformation Task Force

December 3, 2007 9:30 a.m. — 4:00 p.m.
Skegstad Room, Second Floor
Minnesota Department of Revenue
600 Robert Street North, Saint Paul

9:30 a.m. Overview of Agenda (Task Force Co-Chairs)

9:40 p.m. Ensuring that Health Cost Reduction Goals Are Achieved
(Task Force Discussion)
o Updated Estimates of Savings From Recommendations
e Review of Straw Poll on Options for Transformation Principle IV
s Discussion and Agreement on Recommendations for Additional Cost Reduction
Actions _ _ .
e Discussion of Actions Needed to Implement Cost Reduction Recommendations

11:10 a.m. Break

11:20 a.m. Reducing Racial and Ethnic Disparities in Access and Quality
(Task Force Discussion)
¢ Actions Needed Beyond Current Recommendations

12:15 p.m. Break (Box Lunches)

12:40 p.m. Finalization of Health Promotion Recommendations
(Task Force Discussion)
e Review of Revised Goals for Health Promotion/Prevention and Associated
Savings '
e Review and Adoption of Recommendations for Achieving Health Promotion
Goals
e Review and Adoption of Statewide Health Promotion Plan

2:00 p.m. Break

2:10 p.m. TImplementation Tasks for the Task Force’s Recommendations
(Task Force Discussion)
» Actions by the Legislature
s Actions by State Executive Agencies
o Actions by Other Organizations

3:40 p.m. Next Steps (Task Force Discussion)
¢ Identification and Prioritization of Remaining Issues
¢ Agenda for December 10 Meeting |
¢ Audiences and Format for Final Report

4:00 p.m. Adjourn
- Next Meetings:

Monday, December 10 9:30 a.m. — 4:00 p.m.
Monday, January 7 9:30 a.m. — 4:00 p.m.




