AGENDA

Minnesota Health Care Transformation Task Force

9:00 a.m.
9:05 a.m.

10:00 a.m,

11:00 a.m.
11:15 a.m.
12:00 p.m.

. 1:00 p.m.

January 14, 2008 9:00 a.m. — 1:00 p.m.

Skjegstad Room, Second Floor
Minnesota Department of Revenue
600 Robert Street North, Saint Paul

Welcome and Overview of Agenda (Task Force Co-Chairs)

Savings and Costs (Task Force Discussion)
e  Methods of Capturing Savings and Paying for Costs
e Other Issues on Savings/Costs

Resolution to Remaining Issues (Task Force Discussion)

s Payment Reform

¢ Transformation Coordination Organization and Other Organizational
Responsibilities

e Other

Break

Resolution to Remaining Issues, Continued (Task Force Discussion)
Task Force Next Steps and Wrap-Up
* Review of Next Steps for Task Force Report

¢ Steps Needed to Ensure Enactment and Implementation
o Thanks to Task Force Members

Adjourn




