2009 Hospital Planning & Transition Grant Awards

Location Haspital Award Brief Summary

Market demand analysis to be utilized in

Appleton Area Health preparing the future Comprehensive
Appleton Services $17,500 Strategic Plan

Swift County-Benson Market analysis study and board retreat
Benson Hospital $20,000 in support of strategic planning iniative.
Little Falls St. Gabriel's Hospital $34,000 Strategic plan development.
Luverne Sanford Hospital Luverne $6,000 An EMS needs assessment.

Strategic transition planning study for
the joint and/or separate viability of the

Moose Lake Mercy Hospital $25,000 hospital and its nursing home.
Facility and IT strategic planning in an
Renville County Hospital & area undergoing change in the county's
Olivia Clinics $50,000 health care environment.

Purchase a C-Arm fluoroscopy

mobile unit as a key element of the
hospital's transition to providing a higher
Perham Perham Memorial Hospital $42,000 level of service.

Project to develop a chronic care model
as meeting a valuable need in this area

Roseau LifeCare Medical Center $7,500 of rural Minnesota.
Thief River Undertake strategic master facility
Falls MeritCare TRF $50,000 planning.

Develop a strategic plan and planning
Wadena Tri-County Hospital $48,000 process.

Total $300,000




