
2010 Hospital Planning & Transition Grant Awards 
    

Location Hospital Award Brief Summary 
        

Crookston RiverView Health $25,000 Develop master plan to maximize the utilization of the facility.  

Crosby 
Cuyana Regional 
/Riverwood Health $45,000 Purchase stereotactic breast biopsy unit. 

Dawson 
Johnson Memorial 
/Medi-Sota $45,000 

Develop joint strategic plan to facilitate specialty physician recruitment and 
utilization among 31 Medi-Sota member facilities.  

Elbow Lake 
ELEAH Medical 
Center $45,000 

Develop strategic plan to assess the needs of an aging facility, market needs 
analysis, and low operating margin.  

Hallock 
Kittson Memorial 
Healthcare $5,000 

Develop strategic plan to determine the service needs of catchment area 
population, especially the elderly.  

Madison 
Madison Lutheran 
Home $15,000 

Develop a facility wide strategic plan to assess patient needs and maximize 
the use of facility space. 

Moose Lake 
Mercy Hospital and 
Health Care Center $40,000 

Develop community needs assessment/marketing study and strategic plan, 
including SWAT analysis, to meet the needs of the community, analyze 
medical and administrative personnel needs, the financial future of the facility, 
and the future direction of the hospital  

Sandstone 
Pine Medical 
Center $35,000 

Develop strategic plan including community needs assessment and action plan 
for facility renovation or replacement.  

Sauk Centre 
St. Michael's 
Hospital $20,000 

Develop 10-year master facility plan including new program development, 
personnel needs, and facility technology/equipment.  

Warren 
North Valley  
Health Center $25,000 Conduct a debt capacity and financial feasibility study.  

 


