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Ensure a strong,
integrated rural

health care system.

Strengthen financial
stability and
capacity of

Minnesota’s rural &
underserved urban
health care system.

Promote information
and

communications
technology that

meets rural
Minnesota’s health

care needs.

Support
development of the

health care
workforce required
to meet the needs

of rural and
underserved
Minnesotans.

Ensure that our
efforts and our
internal work
environment

support our mission
and our people.

Promote a patient-
centered continuum

of care across
health care sectors.

Monitor and analyze
financial conditions

and emerging
needs.

Monitor and analyze
trends in workforce
supply and demand.

Support efforts to
expand broadband
communications in
rural communities.

Make good
communication

a priority.

Promote community
leadership and
involvement in

health care
planning.

Educate
policymakers and
stakeholders on

financial conditions
and needs of the

rural health system.

Support activities
that attract new

health care
professionals.

Encourage
development of

Electronic Health
Records (EHR) and
Health Information
Exchange (HIE).

Target financial and
technical assistance

to support and
encourage
integration.

Provide targeted
financial and

technical assistance
to community and

health care
organizations.

Encourage health
care professionals
to practice in high
shortage settings

and areas.

Support
development of a

coordinated
telemedicine system

in Minnesota.

Convene policy
discussions,
meetings and

conferences to
promote rural health

care system
integration.

Champion
innovations and pilot

projects that
address stability and

capacity.

Promote health
professional

workforce retention
and continuing

education initiatives.

Launch and support
Minnesota's web-

based trauma
registry.

The mission of the Office of Rural Health and Primary Care is to promote
access to quality health care for rural and underserved urban Minnesotans.
From our unique position within state government, we work as partners with
communities, providers, policymakers and other organizations. Together, we

develop innovative approaches and tailor our tools and resources to the diverse
populations we serve.

Recognize
personal/work

style
differences and

opinions.

Each employee is
given and takes
opportunities for

developing
professionally.

Use more
functional

teams (across
or within units)
to get the work

done.

Use this
strategic plan
as a working
document.


