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Monthly Update Calls

• Purpose of the Calls: 
– Brief update on issues important to Minnesota Stakeholders 
– Provide a Q & A opportunity
– Compliment other communications activities 

• Monthly Timing of the Calls
– Usually Third Thursday of the Month from 4:00 - 4:45 p.m.
– Next Call Scheduled for November 18, 2010 

• E-mail feedback & suggestions for improvement to 
bob.b.johnson@state.mn.us
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Plan for Receiving Questions
From Conference Call Participants

• All lines will be muted during the call

• E-mail questions to bob.b.johnson@state.mn.us at any 
time during the presentation

• Questions will be addressed following the presentation

Following the call:
Questions will be reviewed and staff will identify future

resource materials to be posted.
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Reminder  

• We don’t have all the answers but we are very 
interested in hearing your questions and your 
perspectives. 
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Meeting Agenda

• Overview and Update on Regional
Extension Assistance Center for HIT 
(REACH) Programs

• Comments and Questions



REACH - Achieving meaningful use of your EHR

Patient safety, 
care quality, 
efficiency, 

incentive dollars

EHR functionality, 
reporting, 

connectivity

Meaningful Use 
by 2012

GET STARTED TODAY

REACH - Achieving meaningful use of your EHR

REACH—Regional Extension 
Assistance Center for HIT

Updates 
Sue Severson

sseverson@stratishealth.org
Program Director, REACH

Paul Kleeberg, MD
pkleeberg@stratishealth.org

Clinical Director, REACH
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Outline

• Who is REACH
• Updates and changes

– Critical Access/Rural Hospital Supplemental funds
– New Eligibility criteria
– Fall sale
– Meaningful Use Assessment

• Registration process 
• Q and A’s
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HITECH Funding Initiatives
Funding Initiative Focus 
CMS Incentives 
(Section 4201) For “meaningful use”

Incentive payments to eligible professionals and 
hospitals participating in Medicare and Medicaid programs 
that adopt and meaningfully use certified EHRs

Regional Extension Centers
(Section 3012)

Establish up to 70 Regional Extension Centers to support 
providers in adopting and becoming meaningful users 
of health information technology (HIT)

Health Information Exchange
(Section 3013)

Support state programs to ensure the development of 
health information exchange

HIT Workforce Development
(Section 3016)
University-based Training;  Community College Consortia;  
Curriculum Development;  Competency development

Create several distinct programs that aim to support the 
education of HIT professionals. Train up to 45,000 new 
HIT workers to assist providers in becoming meaningful 
users of EHRs

Beacon Community Program
(Section 3011)

Create up to 15 demonstration communities to show how 
the meaningful use of EHRs can achieve measurable 
improvement in the quality and outcomes

Strategic Health Information Technology Advanced 
Research Projects (SHARP) - (Section 3011)

Achieving breakthroughs to address well-documented 
problems that have impeded adoption of HIT, including the 
security, cognitive support, health care application and 
network architectures, and secondary use of EHR data
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Regional Extension Assistance 
Center for HIT (REACH)
• Project of Key Health Alliance: Stratis 

Health, National Rural Health Resource 
Center, and The College of St. 
Scholastica
– Strong track record of success in HIT and 

EHR technical assistance and support 
• Working in close cooperation with:

– North Dakota Health Care Review, Inc.
– University of ND, Center for Rural Health
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Federally Subsidized Services
• Providers without an EHR or with an EHR who wish to 

achieve meaningful use and beyond
• Greatest discount for primary care providers, defined as:

– Physicians and health care professionals with prescriptive 
privileges 

• Physicians, physician assistants, nurse practitioners, nurse midwives
– Providing primary care

• Family medicine, internal medicine, Ob/Gyn, pediatrics

• Subsidized services also available
– Large multispecialty clinics with primary care providers

• Nonprofit rates available for specialty clinics and other 
settings of care

• Small and Critical Access Hospitals NOW FUNDED!

10



REACH - Achieving meaningful use of your EHR 11

REC Hospital Supplement

• Provides HIT technical assistance to 
rural and critical access hospitals

• Supplement: $1.488 million, 2/10 – 2/12 
and covers 124 hospitals (88 in MN)

• Hospital revenue to REACH is $12,000 
with 3 milestones of $4,000 each 
(register, Go Live, Achieve MU). Match = 
$1,350 per hospital.
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Hospital Approach
• EDUCATION

– Webinars
– Workshops

• ASSESSMENT
– Readiness
– Gap Analysis

• ON-SITE TA 
– Following assessment, a review of work plan

• NETWORKS
– Recruitment
– Hospital HIT support

• LEARNING AND SHARING COLLABORATIVES (COHORTS)
– Stage of implementation
– Access to tools and resources, conference calls for peer 

sharing and support from REACH staff and SMEs
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New Eligibility Criteria for Clinics
• INDIVIDUAL AND SMALL GROUP PRACTICES 

OF TEN OR FEWER PROFESSIONALS
– All small (10 or less priority primary care provider) 

practices
• PUBLIC HOSPITALS
• CRITICAL ACCESS HOSPITALS
• COMMUNITY HEALTH CENTERS
• RURAL HEALTH CLNICS (RHC)
• OTHER SETTINGS THAT PREDOMINANTLY 

SERVE UNINSURED, UNDERINSURED, AND 
MEDICALLY UNDERSERVED POPULATIONS 

•
• PRACTICE CONSORTIUM
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Providers well on their way to 
meaningful use
• Helping you achieve 2011 criteria for meaningful use and 

preparing you for 2013 and 2015 criteria
• Meaningful use criteria are based on National Priorities 

Partnership goals for transforming America’s Healthcare
– Improve quality, safety, efficiency and reduce health 

disparities
– Engage patients and families in their care
– Improve care coordination across locations of care
– Improve population and public health
– Ensure adequate privacy and security protections for 

personal health information
• Subsidized services for activities that help you achieve 

these goals
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REACH Value Proposition for 
Clients with EHRs
• New pricing model

– One low, fixed price $1,000/clinic for those 
REACH qualified organizations

• MU assessment
• Gap analysis
• Work Plan
• Select HIT consulting services for 1 year based on 

needs
• New product offering

– Assess
– Diagnose
– Plan work

15
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Assessment Details – The 
Survey

Designed to be taken by
– 1 clinic leader/operational
– 1 IT/Technical support
– User-Champion – CMIO, etc.  

The person who owns the 
EHR from a clinical 
standpoint

– Other users – ideal/not 
necessary

16
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Assessment Survey Covers 
Current Usage and MU 
Requirements 
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Questions about ease of use, 
effectiveness, and acceptance

Questions about MU Menu 
requirements

Questions  about MU Core 
Requirements

See sample here
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Assessment Details – Interview
• Focused on organization, 

culture, history of the 
implementation, etc.

• We want to hear voices, 
understand frustrations and 
pride points.

• Takes about 1.5 hours.
• Requires at least one 

person who understand the 
clinic’s  HIT history, etc. 

• Ideally, up to 3 - 5 members 
of EHR team could join in a 
round-table interview 
discussion with the REACH 
consultant
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Assessment Details - MU 
Dashboard

• Clever, complex, even 
elegant tool designed to 
capture MU compliance at 
the provider level

• Shows, for each provider 
R/Y/G for MU transaction 
requirements

• Still under development –
web version coming

• Review of tool itself is 
instructive on Meaningful 
Use requirements

• Encourage clients to 
discuss with vendor – are 
they offering such a tool or 
an interface to this one?
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Our Process – Once Data is 
Collected
• REACH will develop a report and 

proposal
• We review the findings and 

recommendations with client
• We agree on an statement of work and 

begin to develop timelines and resource 
requirements

20
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Understanding our Services –
REACH Offerings
Among the services REACH may propose are:
• Contract Review
• Assistance with Project Management Infrastructure
• Organization and Workflow Redesign
• Functional Interoperability and Health Information Exchange
• Privacy and Security Best Practices
• Provide basic Crystal and SQL report writing assistance to the 

client’s report writer.
• Facilitation and coaching on physician engagement 
• Facilitation of implementation/improvement of Clinical Decision 

Support functionality
• Facilitation of tracking and optimization to meet and exceed the

quality measures the client intends to use to achieve MU

Please review Details on the REACH Menu of Services
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REACH Approach- w/o an EHR

• EHR Roadmap guides consultation process
• Focus on organizational change required for 

success
– Leadership, culture, workflow redesign

• Provide tools to support your HIT sustainability
• Medicare and Medicaid incentives companion

– Assist primary care providers and small hospitals 
to achieve meaningful use of their EHR

– Enables eligible providers to qualify for 
Medicare/Medicaid incentive payments

22
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REACH Sample of Services

• Readiness assessments
• Practice and workflow redesign
• Assist in selecting a certified EHR 

product that offers the best value for 
your needs

• Vendor contracting
• Process for EHR project management
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Fees for Clients Signing Now

Without an EHR With an EHR

Multi–site 
Medical Group 

>30 sites or 
>260 providers

Clinics with 
Primary Care
Fee / Co-pay

$1000/ site 
$500/ PCP
$1000/ specialist *

$1,000/clinic 
until 11/30/10

Go through  
scoping process

Critical Access/ 
Rural Hospital 
<50 Beds
Fee / Co-pay‡

$1350 / hospital $1350 / hospital N/A

24

PCP = primary care provider Specialist = specialty provider

* Provider fees up to cap TBD
‡ Hospital funding is pending. Anticipated award 6/12/10
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Register Now

• Greatest subsidies now! 
• No commitment with registration
• After registration, we call to understand 

your situation and see what subsidies we 
can bring to you

• Design a custom work plan to fit your needs
• Staff of consultants and subject matter 

experts with experience to meet your needs
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Resources

• Meaningful Use
– http://healthit.hhs.gov/meaningfuluse

• HIT Extension Centers
– http://healthit.hhs.gov/portal/server.pt?open=512&o

bjID=1495&parentname=CommunityPage&parentid
=58&mode=2&in_hi_userid=11113&cached=true

– (or go to http://healthit.hhs.gov/, select “HITECH 
Programs” in the left column, then select “Health 
Information Technology Extension Program”)

• REACH website
– www.khareach.org
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Key Health Alliance—Stratis Health, National Rural Health Resource 
Center, and The College of St. Scholastica.

www.khaREACH.org
(877) 331-8783 ext. 222

REACH is a project federally funded through the Office of the National Coordinator, Department of Health and 
Human Services (grant number EP-HIT-09-003).
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Questions?

e-mail questions to 
bob.b.johnson@state.mn.us
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For More Information

Liz Cinqueonce
Deputy Director
MDH 
Office of Health Information Technology
liz.cinqueonce@state.mn.us
651-201-5979

Bob Johnson
MDH 
Office of Health Information Technology
bob.b.johnson@state.mn.us
651-201-4856

www.health.state.mn.us/e-health


