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OverviewOverview

• Describe how we use clinical data to 
support population health

• Use of HIT to support measurement and 
reporting

• Challenges
• Opportunities

• Nonprofit health care organization 

• Health plan, medical group and hospital

• Commercial, Medicaid, Medicare products

• 700,000 health plan members

Population Health and the Role of Population Health and the Role of 
Health Information TechnologyHealth Information Technology

EHRsEHRs / HIT/ HIT

Public Health Surveillance 
and  Response

Population-based 
Research

Population-based Health Care 
and Quality ImprovementHealth Education/ 

Communication

Health Status and 
Disease 

Measurement

Agree on Best 
Care

ICSI Guidelines

Focus
Set goals for the 

organization

Define Success
Measure what matters

Aim High
Set performance targets

Align 
Incentives

Recognition

Support 
Improvement
Systems approach

Evaluate 
Outcomes
Public reporting

Improving Health Model

Member

Patient

Consumer
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Using Clinical Data toUsing Clinical Data to
Improve HealthImprove Health

• Quality Transparency
• Pay for Performance 
• Consumer Decision Support
• Benefit Design; Provider Tiering

• Registries
• Member Outreach
• Disease and Case Management
• Health Assessments

Clinical IndicatorsClinical Indicators
15th Edition15th Edition

Over a decade of 
collaboration, 
measurement 
innovation and 
performance 
improvement

Data Collection ProcessData Collection Process

2007 Data Collection
• 12,642 charts
• 51 provider groups
• 292 clinic sites
• 7 measures

2008 Data Collection
• 12,859 charts
• 63 provider groups
• 323 clinic sites
• 8 measures

Care for Chronic ConditionsCare for Chronic Conditions

• Optimal Diabetes Care
• Optimal Coronary Heart Disease Care
• Asthma
• Depression Care

Staying HealthyStaying Healthy
• Preventive Services Composite
• Cancer Screenings
• Child and Teen Check Ups
• Lead Screening
• Tobacco Assessment, Assist, Prevalence
• Optimal Lifestyles
• BMI Measures
• Immunizations

Optimal Diabetes Care
1/1/2006 - 12/31/2006
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Improving Diabetes CareImproving Diabetes Care
Managing All Risk FactorsManaging All Risk Factors

• Blood pressure 
under 130/80

• Daily aspirin use

• Bad cholesterol 
under 100

• Blood sugar under 
7.0

• Non-smoker0%

25%

50%

75%

100%

Blood
pressure

Aspirin Cholesterol Blood sugar Tobacco Free Optimal care

2002 2003 2004 2005 2006

Decreasing BP, LDL, A1cDecreasing BP, LDL, A1c
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Saves 115 Hearts & 155 Legs Saves 115 Hearts & 155 Legs 
Each YearEach Year
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BMI DistributionBMI Distribution

26%34%40%2007 Survey

28%33%38%2006 Survey

25%33%40%2005 Survey

24%35%40%2004 Survey

20%35%44%2000 Survey

ObeseOverweightHealthy

Optimal Lifestyle Optimal Lifestyle -- AdultAdult

0

20

40

60

80

100

120

Physical Activity Healthy Eating Healthy BMI Moderate Alcohol
Use

Non-tobacco Use Optimal Lifestyle

Pe
rc

en
t a

ch
ie

ve
d

2006 2007



4

 HEDIS 2007
 Medicaid and Commerical Comparison

71.20%

55.70%

64.23%

16.20%

91.48%

20.68%

41.65%

68.54%

34.10%

62.50%

97.10%

81.54%80.29%

74.03%

48.91%

85.16%

92.23%

85.89%
91.20%

49.64%

71.10%

70.35%

71.29%

74.45%

79.56%

61.96%

57.20%

87.95%

29.93%
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Impact of Improvement   Impact of Improvement   2003 2003 -- 20062006

~162,900 more adult members 
have documented BMI

57.6%17.8%BMI Assessment – Adult

~5,400 more adults assisted with 
tobacco cessation

66.7%59.8%1Tobacco Assist

~79,800 more members have 
documented tobacco status

94.5%80.7%Tobacco - Assessment

~21,200 more members are up to 
date

67.9%55.5%Preventive Services – Child & 
Adolescents

~20,200 more members are up to 
date

71.9%67.0%Preventive Services - Adult

~438,200 more generic drug 
prescriptions

66.3%252.5%1Generic Drug Use – Primary 
Care

~1,100 more adults are optimally 
managed

37.5%30.1%Optimal CAD Care 

~1,200 more adults are optimally 
managed

12.7%7.6%Optimal Diabetes Care 

Members Effected20062003 Measure

Use of HIT to Support MeasurementUse of HIT to Support Measurement

• EMR Data Feed
• MIIC Registry Data
• MDH Lead Data
• DHS Enrollment Data
• MN Community Measurement direct data 

submission
• Provider self-report

ChallengesChallenges

EMR applications create new challenges 
for quality measurement and reporting:

– Data filters
– Security
– Dates
– Access to selected records

Challenges (contChallenges (cont’’d)d)

• Practice site customization
• Transition from paper to electronic
• Attribution of members
• Integration of information

• Provider engagement

OpportunitiesOpportunities

• Consider retrospective data collection 
requirements in EHR system design

• Create standard protocols for scanning of 
information

• Standardize EHR use across practice sites
• System security; allow access to selected 

records
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Clinical Indicators PublicationClinical Indicators Publication

Available at:

www.HealthPartners.com/quality


