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Beacon: $12.3M Healthcare improvement through
standards-based health information exchange

*11 SE MN counties; all public health depts, Mayo,
Winona Health System, Olmsted Medical Center,
MN Health Information Exchange, Indian Health
Service, VA, Federal Med Center

* Demonstrate efficacy in childhood asthma & DM
* Implement standards-bhased data exchange
* National data exchange methods and monitoring
* Comparative effectiveness research
* Invoke 6-sigma and LEAN quality improvement
* Disease metrics, utilization of ER and hospital
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"~ SE MN Beacon: Many partners Timelines

RO *December 2,2009  Beacon announced
Fillmore county *December 18,2009  SHARP announced
Freeborn county
Soolr S0y ONC: The Office of No Christmas

Houston county

Mower county Mayo CTSA, NCBO, PGRN Supplement
Olmsted county The day job
ey
S + January 25,2010 SHARP Due (50
Webasha couny anuary 2 Ue (50pp)
BTN couNt *February 1, 2010 Beacon due (120pp)

So, what did it take to build a collaboration? What else did it take
to build a collaboration?

" * Time, communications, travel, outreach
o M ary We | | I k * Lots of travel throughout region
* Lots of face-to-face meetings
* Organization, support, logistics
* Careful project management (Lacey Hart)
* Careful grants preparation (Charyl Dutton-Gibbs)

* Vision, Shared Goals, Excitement
* Shared excitement about potential
* Clearly articulated vision and project focus
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Opportunities and Resources

* 45-year legacy of Rochester Epidemiology
Project
* NIH funded, population-based outcomes research
* Recently expanded to 8-county region (within 11)
* History of collaboration with non-Mayo providers
* Over 1,200 peer reviewed publications

* Strong standards-based investments
* Mayo’s Electronic Data Trust
* HL7, ISO, HITSP, WHO, HIT Standards leadership
* Strong academic informatics infrastructure
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Consequences

* Writing and obtaining the award is just the
beginning

* Huge visibility and expectation
* Secretary Sebelius visit to Mayo last week

* Immediate budget cut (19%)
* Executing in 3 years what we imagined in a rush

* Recognizing opportunity to build persisting
resource and population-based laboratory
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Sacrificing Ego

* Mayo’s Executive Dean for Practice as PI
* C. Michel Harper, MD
* Sensible grounding on practice side — not research
* Retains strong research partnership

* Collaborative Governance Board
* All SE MN stakeholders equally represented

* Clear identity as SE MN Project
* Not necessarily a Mayo project

* |nstitutional commitments “to make it work”
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SE MN Beacon: More information... -

J’ nagn LT o
&\:& Main Page
';'j Health IT Pilot Communities through Recovery Act Beacon Community
Program

Beacon Communily Awardee: Mayo Clinic Rochester, Mayo Clinic College of Medicine,
Rochester, Minn.

http://informatics.mayo.edu/beacon

Contacts

- Principal Investigator: C.M. Ha M., mhap 3y 1
« CoPrincipal Invest hule, MO, DePH, SO7-284-5506, chrateiimayn, sdu <3
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SE MN Beacon Community Goal for Population Health in Service
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