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° Agenda

o Kanabec Hospital

o SISU Membership

o Stage 6

o MU Gap Analysis

o Challenges Facing Kanabec Hospital
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° Kanabec Hospital

Located in Mora, Minnesota — Primary Service Area
includes Mora, Ogilvie, Hinckley and Pine City

In process of purchasing 4 Allina Clinics
o 25-Bed Critical Access Hospital
Emergency Medicine — Level 4 Trauma Hospital
Surgical Services
Rehabilitation Services
Obstetrics
Ambulance Service
320 Employees

First Critical Access Hospital in the Nation to reach
a Stage 6 HIMSS EMRAM score
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° SISU Membership

o Member since 2002
o Based in Duluth

o Consortium of 17 hospitals located
across Minnesota

o Shared IT resource

Support Meditech Health Care
Information System

o Extension of member facilities staff
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o Executive Support

Support Staff
o Physician Support

o Teamwork

KANABEC H&:SPITAL

Exceeding Your Expectations.

Physician Champions
Monthly Clinical IT Meetings
Constant Communication

° How we got to Stage 6

Financially and Strategically
Keep focus on patient safety & quality care/outcomes
Persevere through the challenges

Monthly IT Project Meetings
o Facility Wide Communication

° Stage 1- MU Gap Analysis

o Performed a MU Gap Analysis to
determine:

Were we already meeting the
standard?

Additional software needed?

Current software functionality
implemented?
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o We meet the following:
CPOE for 10% of
orders
Drug-drug, Drug-
allergy & Drug-
formulary checks
Maintain active med.
list
Maintain active me
Record demographics
Record & chart
changes in vitals, BMI
calc. & display &
growth chart display
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° Gap Analysis Findings

Record & chart
changes in vitals, BMI
calc. & display &
growth chart display
Record smoking
status for pts. 13 & up
Generate lists of
patients by condition
Check ins. eligibility
electronically

Submit claims
electronically

Perform med. rec. at
relevant encounters

° Current MU Challenges

o Maintain an up-to-date problem list of
current and active diagnoses based on ICD-
9-CM

o Report hospital quality measures to CMS or
the states

o Implement 5 clinical decision support rules
related to a high priority hospital condition,
including diagnostic test ordering, along
with the ability to track compliance with
those rules.
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Current MU Challenges
Continued.....

o Provide patients with an electronic
copy of their health information upon
request.

o Provide patients with an electronic
copy of their discharge instructions
and procedures at time of discharge,
upon request
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Current MU Challenges
Continued....

o Capability to exchange key clinical
information, among providers of care and
patient authorized entities electronically

o Provide summary care record for each
transition of care and referral

o Capability to submit electronic data to
immunization registries and actual
submission where required and accepted.
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Current MU Challenges
Continued....

o Capability to provide electronic submission of
reportable lab results (as required by state and
local law) to public health agencies and actual
submission where it can be received.

o Capability to provide electronic syndromic
surveillance data to public health agencies and
actual transmission according to applicable law
and practice.

o Protect electronic health information created or
maintained by the certified EHR technology
through the implementation of appropriate
technical capabilities.
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