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• Overview of ACT on Alzheimer’s

• Introduce ACT on Alzheimer’s Dementia Friendly 
Communities Toolkit and community engagement 
process

• Review resources, programs, practice tools

• Funding opportunity for new communities

Today’s Presentation
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Realities of Alzheimer’s Disease

• Approximately 91,000 
Minnesotans age 65+ are living 
with Alzheimer's.

• Annual number of new cases 
of Alzheimer’s and other 
dementias over age 65 is 
projected to triple by 2050.
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Background

• Alzheimer's Disease Working Group formed in 2009

• Recommendations to legislature in 2011; coalition 
formed to implement them

• Prepare Minnesota for Alzheimer's 2020 becomes 
ACT on Alzheimer’s

http://actonalz.org/about
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2011 to 2015

• Five interconnected goals: 
– Identify and invest in promising approaches
– Increase detection and improve ongoing care and support
– Sustain caregivers 
– Equip communities to be “dementia friendly” 
– Raise awareness and reduce stigma

• Beyond MN in 2015: Dementia Friendly America applies the 
ACT tools and learnings to catalyze a movement across 
America (http://dfamerica.org)
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• ACT's work moves from 
developmental to implementation

• Two focus areas:  Community 
engagement and health care 
practice change

• Continue health equity goal

• Collaborative structure is 
streamlined

2016
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Dementia Friendly (DF) Community
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Communities Underway in MN
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1. Convene key community leaders and members to form an Action 
Team.

2. Assess current strengths and gaps within the community.
3. Analyze findings to understand your community’s needs and develop 

a plan to take action.
4. ACT Together to pursue priority goals that foster community readiness 

for dementia.

4-Phase Toolkit Process
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Phase:  Convene

• Step 1:  Determine Community Readiness

• Step 2:  Build an Action Team

• Step 3:  Host a Community Meeting

• Step 4:  Hold an Action Team Meeting

• Timeframe:  up to 4 months 
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*Diverse, marginalized and 
underserved communities 
include those that experience 
inequities because of their 
race, ethnicity, culture, 
language, sexual orientation, 
gender identity, mental 
illness, intellectual or physical 
abilities, hearing or other 
sensory differences, and 
economic status.

Convene:  Build an Action Team
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Toolkit:  Best Practices

• Building your Action Team 
– Diverse communities, adult protection, food shelf, local 

arts community, newspaper staff

• Communication templates 

• Phase 1 – Phase 4 workplan
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Toolkit:  Best Practices

• Strong, organized coordinator or co-coordinators

• Active, engaged action team members

• Not an effort of one organization but a collective 
effort

• Engage local government early
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Phase:  Assess

• Step 1:  Understand Assessment Sectors

• Step 2:  Form a Community Assessment Team

• Step 3:  Hold an Interview Training Session

• Step 4:  Establish a Process Flow and Timeline

• Step 5:  Conduct the Interviews

• Timeframe:  up to 3 months
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Phase:  Analyze

• Step 1:  Prepare to Analyze the Assessment Findings

• Step 2:  Compile the Collected Data

• Step 3:  Analyze the Data

• Timeframe:  up to 2 months
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Phase:  ACT Together

• Step 1:  Share Assessment Findings with the 
Community 

• Step 2:  Create a Community Action Plan 

• Step 3:  Communicate about Your Action Plan

• Step 4:  Implement the Plan

• Timeframe:  up to 2 months – ongoing
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Dementia-friendly 
businesses:

• Education on 
Alzheimer’s disease

• Communication 
techniques

• Community resource 
brochure

ACT Community: Walker
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• Training for 
Dementia Friends

• Sunday Awareness 
Day

• Facebook presence
• Created a video
• Books and book 

marks for public 
library and schools

ACT Community: Paynesville
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• Private screening of 
“l’ll be Me”

• Dementia 
education for 
physicians

• Guest editorials in 
local paper

• ‘Business card”

ACT Community: Cambridge
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• Created resource 
brochure

• Offered education 
series for 225+ people

• Trained 15 volunteers to 
do presentations

• Held Community 
Conversations

• Awareness: newspaper, 
radio, social media

ACT Community:  Mankato/North Mankato
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ACT Community:  St. Louis Park

• City Council declared June 20 
Alzheimer’s Awareness Day

• Trained nursing home and 
assisted living staff on 
dementia basics and 
behaviors

• Hosted “Still Alice” screening
• Alzheimer’s books in Little 

Free neighborhood libraries
• Trained police officers as 

Dementia Friends

21
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• Trained a network of 
Spanish speaking 
professionals who offer 
Alzheimer’s education

• Wrote script and 
delivered play about the 
10 warning signs

• Monthly support group 
for Spanish speaking 
caregivers

• Raising awareness 
through local TV and 
radio

ACT Community:  
Latino Collaborative at Centro
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• Educate on the 10 signs 
of Alzheimer’s disease

• Community resource 
brochure

• Hold community 
education events

• Sector specific 
approach

Increase Awareness
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• Available for:

– Businesses
– Faith Community
– Health Care 
– Hospitals
– Legal Services
– Libraries  

Dementia Friendly Best Practices and Tips

www.actonalz.org/community-resources
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Best Practice Tips:  Libraries

• Display Alzheimer’s 
disease books 

• Take home resource bag
• Offer a one-person 

“bookmobile” 
• Host site for educational 

programs on Alzheimer’s 
disease and brain health
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Programs:  dementia friendly @work

• In person training
– Alzheimer’s disease 

facts
– Tips for 

communicating
– Tips for creating 

dementia friendly 
physical space

– Community resources

www.actonalz.org/dementia-friendly-work
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ACT Provider Practice Tools

• Evidence and consensus-based
practice standards for 
providers of Alzheimer’s care

• Tools and resources for:
– Primary care providers
– Care coordinators
– Patients and families
– Community organizations

www.actonalz.org/provider-resources
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ACT Provider Practice Tools
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Key Partners

• Alzheimer’s Association
• Area Agencies on Aging 
• People living with the 

disease
• Family caregivers
• Health care
• Businesses
• Faith communities
• Legal/Financial Services
• City and County 

Government
• Law Enforcement
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2016 Request for Funding Applications

• Link to Request for Funding Applications (with a 
September 1 deadline) is on homepage of ACT website:

www.ACTonALZ.org

• Up to six (6) new communities that are new to using 
ACT’s Dementia Friendly Communities Toolkit

• Must use Toolkit and community engagement process 
and implement at least one goal area

• Up to $14,000

http://www.actonalz.org/
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Eligible Applicants

• 501c (3) nonprofit organizations, governmental units, 
for-profit organizations  

• Geographic, such as a neighborhood, city, or county, 
or a community of shared interest, such as a faith, 
ethno-racial, or cultural community

• Visit www.ACTonALZ.org to learn more

http://www.actonalz.org/
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Contact Information

Emily Farah-Miller, M.S.
ACT on Alzheimer’s 
efmiller@metroaging.org 


	Slide Number 1
	Today’s Presentation
	Realities of Alzheimer’s Disease
	Background
	2011 to 2015
	2016
	Dementia Friendly (DF) Community
	Communities Underway in MN
	4-Phase Toolkit Process
	Phase:  Convene
	Convene:  Build an Action Team
	Toolkit:  Best Practices
	Toolkit:  Best Practices
	Phase:  Assess
	Phase:  Analyze
	Phase:  ACT Together
	ACT Community: Walker
	ACT Community: Paynesville
	ACT Community: Cambridge
	ACT Community:  Mankato/North Mankato
	ACT Community:  St. Louis Park
	ACT Community:  �Latino Collaborative at Centro
	Increase Awareness
	Dementia Friendly Best Practices and Tips
	Best Practice Tips:  Libraries
	Programs:  dementia friendly @work
	ACT Provider Practice Tools
	ACT Provider Practice Tools
	Key Partners
	2016 Request for Funding Applications
	Eligible Applicants
	Contact Information

