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1. Welcome!

2. Who is the evaluation team?

3. What is the SHIP evaluation & reporting plan?

4. What are your ideas? 

World Café Format
Table 1.  Telling the SHIP Story

Table 2. Moving Beyond Reach – PSE+ Trackers
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Agenda 



Who is the evaluation team? 
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John Kingsbury David Simmons 
Ann Zukoski, Cate Bosserman, Jennifer Pelletier, Kim Edelman, Liana Schrieber



What Roles Do Staff Play?
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Strategies Settings
Healthy Eating
Liana Schrieber

Active Living & 
Childcare
Jennifer Pelletier

Tobacco
John Kingsbury

Epidemiology
David Simmons

Worksite
Kim Edelman

Schools & 
Health Care
Cate Bosserman
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1. Facilitate communication 
& connection

2. Support data collection 

3. Provide TA 

4. Understand & support 
local evaluation

5. Promote reporting & 
dissemination

Who are Evaluation Liaisons? Roles?

JENNIFER PELLETIER 
Evaluation liaison 



What is the SHIP evaluation 
framework?
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What are the 
challenges?

What are the 
opportunities?
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Assessing
SHIP’s 
Impact 

What is the impact 
of SHIP PSE work?

What are long 
term behavioral 
changes?      

What is the statewide 
breadth & scope of 
SHIP activities? 

What are we learning?



Evaluation Framework*

Monitoring

Surveillance/ 
Community 
Assessments

Focused Evaluation 
Studies/ 

Deep Dives

Health Equity
* IOM (Institute of Medicine). 2013. Evaluating obesity prevention efforts: A 

plan for measuring progress. Washington, DC: The National Academies Press.

Policy, Systems, 
Environmental 
(PSE) Change

Office of Statewide Health Improvement Initiatives (OSHII)
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Reach

• # Community Partners

• Potential Number 

Reached

PSE+

• PSE changes

• Process Measures

• Health Equity Impact

Monitoring

Surveillance/ 
Community 

Assessments

Focused Evaluation 
Studies/ 

Deep Dives

Policy, Systems, 
Environmental 
(PSE) Change

Part 1. Monitoring System -

Health Equity
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2013-2015 Deep Dives 
• Smoke Free Ordinances Public 

Housing
• Active Living &Healthy Eating In-

Home Child Care
• Active Classrooms & Recess in 

Schools

2015-2017 Deep Dives
• Strategy/Setting Rich Descriptions
• Deep Dives 

Process Evaluations
• Community Leadership Team 

Analysis

• Health Equity Data Analysis Pilot

Monitoring

Surveillance/ 
Community 

Assessments

Policy, Systems, 
Environmental 
(PSE) Change

Part 2. Focused Evaluation Studies 

Health Equity

Focused Evaluation 
Studies/ 

Deep Dives
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Local Survey Measures

• 11 core questions included in 
all 87 MN counties CHAs: 2013 
- 2016

• Provided for the first time - 7 
health behavior indicators for:
• Obesity, PA outside work, fruit 

consumption, vegetable consumption, 
current smokers, quit attempts

Additional Access Measures

• Developing 7-9 access related 
measures 

• For 2017-2020 Surveys

Monitoring

Policy, Systems, 
Environmental 
(PSE) Change

Part 3. Surveillance/Community Assessments

Health Equity

Focused Evaluation 
Studies/ 

Deep Dives

Surveillance/ 
Community 

Assessments
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Provide:

 Timely updates for SHIP            
grantees & OSHII staff 

 Utilization focused 
reporting

 Use data visualization

 Looking for input

Reporting Vision
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 Evaluation Steering Groups

 Communication via Liaisons

 Connecting with local 
evaluation efforts

 Stronger connections with 
Deep Dives

 Providing opportunities for 
sharing & Connecting

 Plus

Vison for Partnering with You



SHIP 4 Year 1  - Plans & Status
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1. Intake & Reach via REDCap

2. PSE+ Trackers

3. Strategy/Setting 
Rich Descriptions

4. Focused Evaluation 
Studies



Take a 
moment 

to focus on 
PSE+ 

Trackers
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PSE+ Purpose
Main Goals

 Demonstrate progress

 Measure PSE at individual partner site level

 Align across strategies/settings

 Measure Annually

+ Plus Component

 Measure actual reach vs. potential reach

 Measure progress towards PSE change

 Address health equity 



PSE + Tracker Development Process  
1. Reviewed PSE literature

2. Met with content teams 

3. Created logic models

4. E&S Unit intensive review 

5. Focus outputs & short-term policy outcomes

6. Criteria:

Feasibility - Burden - Reportability

7.  Next step- MDH and Grantee Input



Think realistically….

Papa Bear, Mama Bear & Baby Bear Portions



Include…..

4 settings
 Community/Childcare

 Schools

 Work site

 Healthcare

3 strategies 
 Healthy Eating

 Active Living

 Tobacco

+ additional descriptive measures



1. Descriptive

2. Actual Reach

3. Health Equity

4. Process

5. PSE
 Yes/No

 Completed/ In progress /No

 New/Enhanced/In progress 
/No

 Status of work

 Type of contribution

 Text box (open-ended)

PSE+ Question Types



Additional Ideas & Feedback?
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 Everyone visits 2 tables

 Start at current table

 Topics

1. Telling SHIP Story

2. Moving beyond SHIP

 15 Minutes Each

World Café



Updated Timeline
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 July 30th Reach due

 August 15th Roll out of PSE+ Trackers via REDCAP + 
Data quality check reports sent to grantees

 August 16th PSE+ Orientation Webinar

 September 7th PSE+ Q&A Webinar

 September 23rd PSE+ Trackers Due

 October 3rd Data quality check reports sent to grantees

 October 17th PSE+ and Reach data quality checks due

 October 31st Evaluation Team share data back
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