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Icebreaker
• Name
• What organization are you 

representing
• In all of your past work, what 

was your favorite work 
environment and why?



Agenda
1. Setting the stage
2. Development of idea
3. Creation of toolkit
4. Implementation of ideas
5. Challenges
6. Solutions
7. Replication

Healthy Communities

3



• Ramsey County Overview
– 526,714 residents
– residents of color increased to 33% 
– 11.7% Asian
– 11% African American/Black
– 7.2% Hispanic/Latino
– 10% has limited English proficiency
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Ramsey County residents of color are 
poorer than people of color living in the 
7-County Metro Region at large.

Over the last decade, poverty is up 
among Ramsey County residents of 
color, while over the last decade poverty 
is down among people of color in the 7-
County Region.

In the last year, poverty has grown for 
Ramsey County residents of color, while 
poverty shrank among Metro residents of 
color over the last year.  

This troubling divergence of trends serve 
as evidence of worsening poverty and
widening racial disparity in Ramsey 
County.
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• 1 in 4 Ramsey County residents are obese
• 34% overweight
• 44% believe they are overweight* 
• 22% hypertension
• 8% diabetes
• 10% prediabetes
• 29% high cholesterol

Setting the stage of health



Metro SHAPE
Servings of vegetables:

12.8% zero
24.2% one serving
28% two servings

Physical activity:
40% said they were inactive or insufficiently 
active per week

Tobacco:
6% current smokers



Setting the stage…
for workplace wellness



What is a Chamber of Commerce?

A chamber of commerce is an organization of businesses seeking 
to further their collective interests, while advancing their community, 
region, state or nation. 

– Building communities (regions/states/nations) to which residents, visitors and 
investors are attracted

– Promoting those communities
– Striving to ensure future prosperity via a pro-business climate
– Representing the unified voice of the employer community
– Reducing transactional friction through well-functioning networks.



• Over 12,000 members
• Has professionals of color network
• Strong relationship to the East Metro 

business community
• Excel in social marketing and events



Workplace Wellness for us was literally a no brainer’. The 
business community gets that investments in Workplace 

Wellness are long term investments that pay off with healthier 
employees, more engagement, and hopefully, and I think the 

research proves this out, long term lower health care cost.

Workplace Wellness for us was literally a ‘no brainer’. 
The business community gets that investments in 
Workplace Wellness are long term investments that pay 
off with healthier employees, more engagement, and 
hopefully, and I think the research proves this out, long 
term lower health care cost.

Tell us why the chamber is interested in 
working with Saint Paul-Ramsey County Public 
Health and Workplace Wellness?



Talk about our partnership

We’ve partnered with Ramsey County Public Health to 
engage in small and mid-sized business levels in 

Workplace Wellness, recognizing that large companies 
typically have the HR resources to deal with wellness. But 
smaller and mid-sized companies just don’t have the staff, 

and they need a little bit of a head start. Working with 
Ramsey County has allowed us to bring the resources of 

Ramsey County Public Health and Workplace Wellness, to 
the small and mid-sized business community.



Developing the idea
• Small wellness champions group during 

SHIP 3 with mini-grants
• Lessons learned SHIP 3
• Moving into SHIP 4 with health equity 

lens

















MICROGRANT











Microgrant
-Provide technical assistance
-Create press release
-Provide community resources
-Policy change
-Wellness weekly emails
-Social media to retweet successes



-Jessica Treat, Smart Trips and 
Transit for Livable Communities

I had the chance to work with the Chamber’s workplace wellness 
program through two different employers. As the leader of small 
non-profit, the program provided the inspiration, resources and 
funds I needed to advance wellness policies and practices from 
concepts to reality. The Chamber is a trusted voice in our 
community and I appreciate their commitment to championing the 
wellness of their members.



Question: What are your hopes with 
Workplace Wellness? 

We’re confident that with Workplace Wellness, a couple of things 
will happen. One, we start small, but every time we get a business 
talking about Workplace Wellness, they share that with their 
network. I think that workplace Microgrants this year are a great 
example of that…It generates questions from other businesses, 
who then are either calling us to say “how do I get in on this”, or, 
more importantly, we’ve created champions in the wellness 
community, those businesses that are already participating, that 
are now talking about what they’re doing, and sharing this great 
message.



How would other public health staff 
throughout the state connect to their 
local chamber, what advice do you 
have?

Well a couple things, one of the things that we’ve learned, 
and it’s a tried and true statement, is that it’s hard for 
government at times, at all levels, doesn’t matter whether 
it’s City, County, municipal or federal, to engage directly 
with the business community. Impart because particularly 
at the small and mid-sized level, there just isn’t a lot of time 
to have that conversation. And I don’t want to use the 
phrase “dumb it down”, because this is really important, 
key stuff. But I think what we can do is simplify the 
message… 



How would other public health staff 
throughout the state connect to their 
local chamber, what advice do you 
have?

…So working with Ramsey County, what we are able to 
do, is build a very simplified message around wellness on 
four key areas. So I would encourage either counties 
around the state, candidly, explore opportunities to work 
with their local chambers, but also, give Ramsey County 
Public Health a call, Because the template has already 
been created, and it’s entirely possible that they could 
simply use that approach to reach their local businesses.



Key topics:
• Relationships & Trust
• Plain language for business community
• Ease of use for community
• Social media/marketing to broadcast 

efforts
• Gentle nudging



Questions?

For further information
carissa.glatt@co.ramsey.mn.us
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