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e Name

« \What organization are you
representing
 In all of your past work, what

was your favorite work
environment and why?




Healthy Communities

BB RAMSEY COUNTY

™ s:int Paul - Ramsey County Public Health

Agenda

1. Setting the stage
Development of idea
Creation of toolkit
Implementation of ideas
Challenges

Solutions
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Replication
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« Ramsey County Overview
— 526,714 residents
— residents of color increased to 33%
— 11.7% Asian
— 11% African American/Black
— 7.2% Hispanic/Latino
— 10% has limited English proficiency
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Poverty Rates for People of Color
Ramsey County and the 7-County Metro Region,
2005-2014
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Poverty Rates for People of Color by County, 2009 - 2014
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Setting the stage of health

* 1in 4 Ramsey County residents are obese
e 34% overweight

e 44% believe they are overweight*

¢ 22% hypertension

* 8% diabetes

e 10% prediabetes

e 29% high cholesterol
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Metro SHAPE

Servings of vegetables:
12.8% zero
24.2% one serving
28% two servings
Physical activity:
40% said they were inactive or insufficiently
active per week

Tobacco:
6% current smokers
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Setting the stage...
for workplace wellness
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What is a Chamber of Commerce?

A chamber of commerce is an organization of businesses seeking
to further their collective interests, while advancing their community,
region, state or nation.

Building communities (regions/states/nations) to which residents, visitors and
investors are attracted

Promoting those communities

Striving to ensure future prosperity via a pro-business climate
Representing the unified voice of the employer community
Reducing transactional friction through well-functioning networks.
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SAINT PAUL AREA
CHAMBER OF COMMERCE

e Over 12,000 members
 Has professionals of color network

o Strong relationship to the East Metro
business community

* Excel In social marketing and events
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Workplace Wellness for us was literally a ‘no brainer’.
The business community gets that investments in
Workplace Wellness are long term investments that pay
off with healthier employees, more engagement, and
hopefully, and | think the research proves this out, long
term lower health care cost.
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Tell us why the chamber is interested in
working with Saint Paul-Ramsey County Public
Health and Workplace Wellness?
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We’ve partnered with Ramsey County Public Health to
engage in small and mid-sized business levels in
Workplace Wellness, recognizing that large companies
typically have the HR resources to deal with wellness. But
smaller and mid-sized companies just don’t have the staff,
and they need a little bit of a head start. Working with
Ramsey County has allowed us to bring the resources of
Ramsey County Public Health and Workplace Wellness, to
the small and mid-sized business community.

fy Lo ? Talk about our partnership
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Developing the idea

e Small wellness champions group during
SHIP 3 with mini-grants

e Lessons learned SHIP 3
 Moving into SHIP 4 with health equity

lens 7~
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Workplace
Wellness

Your guide to implementing simple and effective

wellness initiatives in the workplace.

Chaw haujlwm Bienestar en el
Noj qab nyob zoo Lugar de frabajo

et S e e Su guia para implementar iniciativas de bienestar sencil-

200 kev noj qab nyob zoo pib hauv ghov chaw haujlwm.

las y efectivas en el lugar de trabajo.
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Produced by the Saint Paul Area Chamber of Commerce in coordination with Ramsey County Public Health.

Saint Paul - SAINT PAUL COUNTY

Ramsey County CHAMBER OF COMMERCE
Public Health Saint Paul -
Ramsey County CHAMBER OF COMMERCE

[’%lSHIP Public Health -

‘ ! = -
7N
ey si@pe e )

uuuuuuuuuuuu

e Noj Qab Hans F.




= RAMSEY COUNTY
"\ s:int Paul - Ramsey County Public Health

Workplace
Wellness

Your guide to implementing simple and effective

wellness initiatives in the workplace.
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Wellness. What does it mean’

For us, wellness means something very simple. It means that you, as
an employer, can do some very easy, very low-cost things to boost
tl'lc health :\'D.Cl W‘eﬂ—beﬁ.ﬂg Df }'Ou.l' CmPlO}'ees.

Wait a second, isn’t wellness
about doing something much

more?

Ma}'be you want everyone
in your company to run a
marathon. Maybe you'd like
everyone to take up going to

the gym every l].ig]’lt. And while those m.ight
be good goa]s, the rea].lt} is that t}ney are mﬂi.kel}'
to be very achievable. We don’t all have the same goals and objectives

in life, and no matter how healthy we might become, we all need to

be comfortable with ourselves and our own wellness habits.

So this guicle is about c:reati.ng tl‘u'ngs you can do and dcuing t}nj.ngs
that make a difference, on day one, that are easy and low-cost to
implement. We hope you try some of these ideas. Everything you
need is in this small guicle, from what to do to additional resources
should you need them. Want to get started?

...just turn the page!
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Workplace
Wellness

Your guide to implementing simple and effective

wellness initiatives in the workplace.
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‘We said that wellness doesn’t have to be that comP].icated. And to
stay true to that promise we are going to tell you that wellness can be
implemented, and make a difference, by choosing wellness initiatives

ﬁ"om :!.11}' one Df the follow:zlg fDllI' categories:

Tobacco Cessation
Getting your employees (and maybe you?) to

reduce or stop their tobacco use.

Breastfeeding Support
Do You SuPPGl‘t )r‘DLlr e:ﬂlPlD)r‘ees “'110
breastfeed? Well, absent letting them bring
their child to work every day, you may have
a little work to do. Worried? Don't be, it's

s:i.rnlJle.

Healthy Eating
ﬁ t’ We spend a lot of our time at wark. Is your
workplace supportive and do you encourage

-9 healthy eating while at work?

Physical Activity
Ma}"be }fou a]read}’ lla;ve a ij tl'].a.t Ca]ls for you
to be physically active. Goed for you! But a lot

of us sit most of the day and we could use some
helP in getti.ng active. This category Provides
some gcuod advice on getting started.

Try one, see how it goes. H}’ou like it, try another. If it doesn't
work out, then try someﬂ]ing new. But lceep trying, keep exPloring,
and keep finding ways to improve the physical well-being of your

employees.
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Workplace
Wellness

Your guide to implementing simple and effective

wellness initiatives in the workplace.
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Man}' mothers choose to breast feed their babics, but for moms who
return to the workforce, expressing breast milk du.ring the day can be
a bit comP].ic:ated. But it doesn't have to be.

Did you know that Minnesota State Law requires that you:

- PI‘D\"idE reasonable breaks to an EIIIPIO}’BE WhO needs to

express breast milk for her infant child

= Make a reasonable effort to va:ide a room or other location
where the employee can express her milk in Prival:}'. This
can’t be a toilet stall.

simple, right? And the answer is yes, this re.ﬂly is simple to do.
Have you thought about:

= Adding blinds to the windows on an office to provide Pri\-“a.cy?
That works, is easy to do, and you can do it joursdﬂ

- Mal:ing sure you have space in your office refrigerator for the
employee to store her breast milk. Again, simpie.—'

* Making sure your team (managers and employees) know that
you support working moms who breastfeed. Your support
encourages new mothers and makes sure all your other

employees understand what is going on.
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Workplace
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Your guide to implementing simple and effective

wellness initiatives in the workplace.
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Forming Your Weline

>l o\

By know }'ou’\-'e seenjust how easy it can be to get started. But we all
know that if Yyou start som.ething without ﬂ]i.nlci.ug of the futu.l‘e, those
initiatives can struggle to sustain themselves. We str'cmgl}' recommend
you create aWellness Committee that will keep your company driv:i.ug
forward on changes, big and small, that make a difference to your
eml:iloyers and your company. How do you do it? Here are easy tips

on getl:i.ng your wellness committee up and ru.lm.ing]

Step One: Create a team of emPlDyees who want to launch your
wellness initiatives. It means more, and you will get more buy—in,
when you do this as a team. The committee should have your b]essi.ng
as the emplcr_yer and be given the time and 1‘esponsibilit}r to get the
job done. And irnportantfy, their work isn't done just because you
launched one initiative. Challenge them to think up the next initiative

50 }’D\l can L:eeP the SUCCESS roI].ing!

Step Two: Assess your current workplace. You've seen how easy
wellness initiatives can be, but you will want to make sure that your
initiatives meet the needs of your employees. For examp]e, if you have
very few smol:ers, working to convince the last few to st,oP snlolcing
will only benefit just a few of your emplc}'ee. In that case may]c)e
ph}'sical activity or healthy eating m.ight be more effective.

Step Three: When you launch your initiative, don't forget
markseting!Ycu know that your customers need some convincing,
S50 why shouldn't your own staff? Let your wellness committee
create a brand, do some fun marl:eting, and build the awareness
and importance of wellness with your staff! Have fun and keep the
excitement builc]j.ng.
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BizRecycling Program
SAINT PAUL AREA
CHAMBER OF COMMERCE

Workplace Wellness

2016 East Metro Voter
Guide

Regional Indicators

Sickand-Safe:Time

We are committed to'working with.the City:of Saint Paul-on‘exploring-sick.and safe

time for individuals-employediin the

who do not havetaccess to paid time off.

Membership

Becoming a member of the Saint Paul Area
Chamber of Commerce is smart business.
Through exceptional business education
programs, unique networking events, and
powerful advocacy effor PACC gives.
members a significant edge in a competitive
marketplace.

Leamn More

Events

Every year, we host thousands of Chamber
members who participate in our over 125
events. Our events educate, inform, and
engage business professionals to do
business with one another. Check out our
Events Calendar to see what is coming up!

Advocacy

The Saint Paul Area Chamber of
Commerce’s public affairs team serves as

the voice of the region’s business m
community in advancing business interests,

engaging in political activities that support

business growth and development, and

a key role in fostering economic
development.
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MICROGRANT

What is Workplace Wellness?

Ramsey County is here to help you® achieve workplace wellness
using simple, straight forward solutions. Workplace wellness is

an important, evidence-based Statewide Health Improvement
Program (SHIF) strategy to improve healthful eating, increase
physical activity, increase tobacco-free environments, and provide
breastfeeding support through policy, systems, and environmental
changes.

Businesses in Ramsey County can get a FREE Micro Grant to |1elp
your business. Si.mple and sh'a.ighiforward. Keep reading to see
what kinds of great options would work best for your workplace!

To get a Micro Grant we want to make sure you are on the right track. If you em:np]ete the simp].e activities noted
below — a Micro Grant is in your future!

“Workplaces should create or expand healthy
environments. Studies indicate that with improved health
behaviors, there is an opportunity to improve productivity,
reduce absenteeism and support wellness”

-10M Repore: Accelerating Obesity Prevention

What We De:
We want to share in your success! Complete the steps on the following pages, and we will:
1. Provide you with the Workplace Wellness Micro Grant. (See Workplace Wellness Micro Crant Completion Forr)

2. Provide yonniﬂimysnpwtanqumﬁms)ﬁmmayhavemlhmtﬂimp]mt)rl:ru.rl\'licro Grant.
S.Wevﬁﬂcmetnyunrfad]ityatthecumpleﬁmofﬂmprojed and celebrate with)mu]

4 Take pictures cufyourprrojed with Wellness Committee members, management, and Saint Paul Avea
Chamber of Commerce staff.

5. Send out aprﬁsreleaje umyo'nrbahalf.

Are you interested in promoting wellness at your business?

If 50, follow the steps below!

"Businesser in Famsey Cousty.

Workplace Wellness Fartnars:

B RAMSEY COUNTY
‘ Saint Paul - Ramsey County Public Health

K= SHIP

HEALTH REFORM

AT FALA AKEA CHAMEEL OF COMMERCE
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2016 Workplace Wellness Micro Grant Application Form

Complete the Worplace Wellness Micro Grant application and send it to Katie DiSanto at
wellness@sajntpaulchamber_com. Flease don't hesitate to contact us with any questions you may
have — we are here to help ¥ou on your journey to hea]th}' ].i'ri.ng!

Applications are duve May 13, 2014. Grants will be awarded by May 27, 2014.
Katie DiSanto | weuness@sai.ntpau]chamber.com | 651.265.2788

Company Name:

Contact Name: Title:

Fhone: Email:

1. Grab some colleagues and form a Wellness Committee!

This can be a group of co-workers that are interested in sha.riug the positive impact of}malth}' ]iﬂ'.ng at
work. Depending on business size this can range from a committee of one to 10 based on your needs.

The Committee can meet as Frequeuﬂ)r as you want — we suggest bnuching base at least once a quarter but
dependi.ug on what you want to do you might meet as often as once a month!

Tell us about your Wellness Committee:

2. What would you like to fix?

After your form the Wellnes: Committee, discuss with your co-workers what ﬂley would like to see changed
to encourage health and wellness at work. Do you hear Penple cnmp].a.in about not bemg able to briug a bag
hanch because there isn'ta fridge at your work? We can help you with that!

Tell us what your challenges are:
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3. Talk to the boss!

Best practices have shown that engaging management is key to the success of this program. Talk to your boss
about the conversations happenj.ng in the Wellness Committee and get them involved! Your Committee has a
better chance ofthrirjng and sustaining if the boss is on board.

Tell us about how you are going fo engage management:

4. What's your vision?

After talling through challenge areas with the Committee and boss, talk about what you want to achieve! We
can help you narrow down options in our Micro Grant Application — check out what you think your business
would need.

Tell vs your vision:

5. Develop a plan!

Once you talk through your vision — write down what you want! Things to remember: What is the problem?
What do you need to achieve the solution? Tools? Staff? Think it out and write it down!

Tell vs your plan:

6. Once you use it, don't lose if!

We want to help you def\.'elol} solutions that can sustain at your business. This isn't a one-time cl:l.a.nge — this
could ]l.elP shal)e yuurbnsiness and EmP].o)rE-Es for years to come!

Tell vs about your plans to sustain the Workplace Wellness Plan:
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Please use these next two pages to select your project preferences.

Healthy Eating

Rank
Name of the . . )
Yu'.n.r e What does the project achieve? What do I get? What are you going to do?
Options
Increase heall i ffood 5200
' i ease ons of foo
Vending Machine available th:?uﬁendmgh}' ‘What are your current vending machine
Revamp 50% options? We will help you work with the vending
company to add healthy options.
" £200
Switch up Your Increase likelihood of employees )
Breal lff eating healthy while at work with Make your break room a friendly, healthy lunch
realk Room kitchen supplies. room. Do you need a fridge, microwave or
toaster? We can help!
Increase your employer’s and co- $500
workers access to hﬁﬂlﬂlj' food! Got the PEIfEC-t P].ECE fora ga:den OIL your
Create a Giving | Imagine a plate of home-grown company’s property? Preferably able to fita
Garden cucumbers for your staff to put 10x10 gardening plot. We will help outfit you
in their salads at lunch time - | with supplies such as gardening tools and seeds
yum! to get you started.
Tobacco-Free Living
Rank
MName of the . . .
'.li:lur T ‘What does the project achieve? What do I get? ‘What are you going to do?
Option:
250
Did you know that your business $ _
No Smoking can prohibit smoking within a A consultation to see what rules and regulations
certain perimeter? We can help apply to your business in terms of tobacco
Signage use, We will help order signage to discourage

with tobacco cessation through

signage.

smoking and give you resources for employees

wishing to quit tobacco use.
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Breasztfeeding Support

lunch-hour class!

Rank
Name of the . . q
Yn'.nr o What does the project achieve? What do I get? What are you going to do?
Options
Does your office lack a space
for nursing moms? According $400
to state law your business must We can provide you with the supplies to make
Support Nursing | provide a room (not a restroom) | an existing space at work more comfortable for
Mothers that nursing mothers can use to | working mothers. This might include: a door
pump breast milk. We willhelp | lack, window blinds, lighting options, a small
you figure out what you need fridge and other options.
based on your space.
Physical Activity
Rank | Nameofthe
ame o . 0 H
Yo‘.u.r e What does the project achieve? What do I get? What are you going to do?
Options
Encouraging employees to $800
. ide their bikes to work helps | We will provide you with bike racks or bike fix-it
Commuting Helj o . . B yo
EUEP) aad daily fitness time to their stations, depending on your needs. The bike
schedules. racks park at least 5 bikes.
Employees will be able to get $200
Walk Breaks out, stretch their legs and de- | Create a walking map of the area surrounding
stress by taking a walling break. | your business. Employees can use the map for a
or having a walking meeting. work break or walking meeting!
£300
Add easy access to exercise at We will hel hysical activity stati
work! Your employees might not will help you create a physical ac statlon
Physical Activity | be able to belong to a health club | atyour workplace complete with small exercise
Station due to proximity or funds and equipment. Do you have a sta;ﬁ member that
this can help them incorporate teaches yoga on the weekends? Maybe a set of
fitness into their lives. yoga mats are your option so you can offer a
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Microgrant

-Provide technical assistance
-Create press release

-Provide community resources
-Policy change

-Wellness weekly emails

-Soclal media to retweet successes




B RAMSEY COUN Y omm—m—m———

™\ sint Paul - Ramsey County Public Health

| had the chance to work with the Chamber’s workplace wellness
program through two different employers. As the leader of small
non-profit, the program provided the inspiration, resources and
funds | needed to advance wellness policies and practices from
concepts to reality. The Chamber is a trusted voice in our
community and | appreciate their commitment to championing the
wellness of their members.

-Jessica Treat, Smart Trips and
Transit for Livable Communities
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We’'re confident that with Workplace Wellness, a couple of things
will happen. One, we start small, but every time we get a business
talking about Workplace Wellness, they share that with their
network. | think that workplace Microgrants this year are a great
example of that...It generates questions from other businesses,
who then are either calling us to say “how do | get in on this”, or,
more importantly, we’ve created champions in the wellness
community, those businesses that are already participating, that
are now talking about what they’re doing, and sharing this great
message.

l"I

\
-\.%

1
H y
|

Question: What are your hopes with
Workplace Wellness?




How would other public health staff
throughout the state connect to their
local chamber, what advice do you
have?

Well a couple things, one of the things that we’ve learned,
and it's a tried and true statement, is that it's hard for
government at times, at all levels, doesn’t matter whether
it's City, County, municipal or federal, to engage directly
with the business community. Impart because particularly
at the small and mid-sized level, there just isn’'t a lot of time
to have that conversation. And | don’t want to use the
phrase “dumb it down”, because this is really important,
key stuff. But | think what we can do is simplify the
message...
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How would other public health staff
throughout the state connect to their
local chamber, what advice do you

have?

...S0 working with Ramsey County, what we are able to
do, is build a very simplified message around wellness on
four key areas. So | would encourage either counties
around the state, candidly, explore opportunities to work
with their local chambers, but also, give Ramsey County
Public Health a call, Because the template has already
been created, and it's entirely possible that they could
simply use that approach to reach their local businesses.
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Key topics:

* Relationships & Trust

 Plain language for business community
 Ease of use for community

e Social media/marketing to broadcast
efforts

* Gentle nudging
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Questions?

For further information
carissa.glatt@co.ramsey.mn.us
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