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Who is in the room?

– Size of school districts: urban/rural
– SHIP School Coordinator
– MDH Staff
– School TA Provider
– Who am I missing
There probably are folks here today who know more 
or different things than I’m sharing, so know that 
this is a discussion, not a lecture; please share.



Objectives

• Why Worksite Wellness
• What can worksite wellness look like in a school 

setting 
• How to  get started
• How to incorporate it into a busy school calendar 
• Will share examples from other school districts 

throughout presentation
• Health Equity Considerations
• Remember to have fun (rock, paper, scissors)









Make up of School Wellness 
Committee to increase diversity

• ELL teacher and/or student 
• Special Education teacher
• At-risk student
• Parent of ELL, Special Ed, at-risk, free and 

reduced qualifying student
• Alternative high school representation
• Who else?



Wellness Ambassador
Purpose: Wellness ambassadors play a vital role in supporting the promotion 
of health and wellness among Concordia faculty and staff.  Wellness 
ambassadors serve as Concordia’s key communicators of the wellness 
program helping to direct employees to wellness programs, activities and 
resources.  

Role:  
• Share and publicize wellness activities and programs on campus.  
• Recruit faculty and staff to participate in wellness programs and activities
• Participate in wellness programs and activities
• Identify potential ideas, strategies and programs for enhancing wellness 

and health culture/work environment. 

Time Commitment: Minimal (1 hour per month)

The Wellness Team will provide guidance, direction, consultation and 
information to the Wellness Ambassadors.



Conduct an interest survey

• To understand what matters
• To give employees a voice
• Keep it simple
• Use it to determine a wellness plan
• Also consider a health risk assessment sometime 

in the first two years of your program to 
determine health risks of your employees (usually 
offered through health plan)

(Sample surveys as handouts)















Staff Wellness Included in School 
Wellness Policy

• Staff Wellness and Health Promotion
The Wellness Committee will have a staff wellness subcommittee that identifies and disseminates 
wellness resources, and performs other functions that support staff wellness in coordination with 
human resources staff.  Schools will implement strategies to support staff in actively promoting and 
modeling healthy eating and physical activity behaviors.  Examples of strategies include a healthy 
foods meeting policy offering healthy options or include healthy eating/weight management 
programs that are accessible and free or low cost.

Professional Learning
When feasible, the District will offer annual professional learning opportunities and resources for 
staff to increase knowledge and skills about promoting healthy behaviors in the classroom and 
school (e.g., increasing the use of kinesthetic teaching approaches or incorporating nutrition 
lessons into math class). Professional learning will help District staff understand the connections 
between academics and health and the ways in which health and wellness are integrated into 
ongoing district reform or academic improvement plans/efforts.

Note from the MN School Boards Association: If the school district is willing to follow through with the 
staff initiatives described above in their student Wellness Policy, yes, I think adding that language would 
be fine. I would also suggest adding the Wellness Policy to the list of policies incorporated by reference 
in Policy 422 if that district has that policy.



Free and Reduced Policy Language

Your school wellness policy should include this 
language:
The School District specifies how families are 
provided information about determining eligibility 
for free/reduced priced meals and takes steps 
beyond those required by the federal 
law/regulation to protect the privacy of students 
who qualify.

Note: it’s not included in the model policy handout, 
but should be under USDA Meal Program section







School Calendar
• Annual Plan for Aug-May based on interest survey and 

health risk assessment.
• Learning/training opportunities built into staff 

development/in-service days e.g active classroom/active 
recess trainings, diabetes or heart health presentation 
from clinic or hospital staff

• Wellness Committee Meetings
Quarterly: Sept, Nov, Feb, April; Or monthly standing committee

• Fun, healthy activities can happen before or after school, 
stress relievers during conferences (e.g. massages); when is 
it easy to fit in a Turkey Trot, healthy pot luck, 12 Days of 
Christmas, New Year’s fruit and veggie platters in the 
break room



Staff as wellness role models

• Advocate to equal the playing field when possible; 
examples could include:
– No birthday treats or snacks from home for students and staff 
– Food service could provide healthy snacks for staff and students, 

consider how to cover costs (district provides, pay as able, free 
and reduced standards)

– Water bottles for students and staff; refillable water stations

• Physical activity opportunities
– Student activity breaks with staff participating
– Can teachers provide before or after school physical activity 

opportunities for students and they also participate?  
Intramurals?



Next Steps
• Identify key stakeholders from your school and district
• Find out what employee wellness efforts are already 

happening
• Look for opportunities to be a role model for wellness
• Conduct an employee wellness survey
• Convene/use your wellness committee, typically meet 

quarterly and include staff wellness on agenda
• Involve others and develop a wellness plan
• Communicate and promote your efforts to all staff
• Keep health equity considerations in the forefront as you 

guide your districts
• Start small
• Have fun!



What am I missing?

Time to share your:
• Concerns
• Barriers
• Suggestions
• Successes
• What else?



Contact Information 

Thank you from:

Karen Nitzkorski, PartnerSHIP 4 Health
knitzkorski@gmail.com, 701-371-9644

mailto:knitzkorski@gmail.com
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