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Agenda
• How markets function 
• Strategies around challenges and 

needs of markets
• Practical advice on working with 

markets
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About me
• Market gardener

– Lida Farm (Otter Tail County) 
• President of Lakes Area Farmers Market

– Detroit Lakes, MN
• Consult with market managers in West 

Central Minnesota
– West Central Partnership working on 

sustainable development and local foods 
• Extension Educator 

– Extension Center for Community Vitality
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Major Market Components
• Advertising/Promotion  
• Organization 
• Management 
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How Markets Function
Stages of development 
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How Markets Function
Development stage and readiness matter

Need to take markets were they are at
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How Markets Function
• Organization

– Sponsored vs. Vendor-led
– Formal vs. Informal 

• Vendors are the heart of the 
market
– Good vendors = good market
– Need to consult directly 
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How Markets Function
• Management

– Often volunteer, some paid market 
manager  

– Many operate on shoestring and 
baling wire 

• Guidelines or Market Rules 
– Govern set-up, times, behavior, fees, 

pricing 
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How Markets Function
• Advertising/Promotion 

– Major use of vendor 
fees 
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How Markets Function
• A vendor’s view

– Time constrained 
– Profit motivated
– Just want to “do their thing”

• A manager’s view
– Time constrained 
– Hassled 
– Looking for solutions 
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Strategies: Promotion 
• Signage 

– Market 
– Vendors 

• Websites
• Design 
• Print Materials 
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Design 
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Signage Banner: $84 

Permanent:$700 

Sandwich Board: $180
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Vendor Signage and visual 
merchandising 
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Print materials
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Contacts
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Websites: Directories
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Websites: Blogs or Google Sites
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Other promotional 
ideas Recipe Cards

Magnets

Chef Demo 
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Strategies: Organization 
and Management 

• Approach: Market Improvement 
Plan 
– Where do we need to improve?
– Identify issues with vendors 
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Strategies: Organization 
and Management 

• Formalization of Market 
– Bylaws 
– Market guidelines 

• Approach
– Invite another market manager or 

board member to talk about their set 
up
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Strategies: Organization 
and Management 

• Identify wants and needs of 
customers to motivate market

• Approach 
– Customer Survey 

• Marketing 
• Ranking of market attributes

– Location, time, bathrooms, variety

– Rapid Market Assessment  
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Rapid Market Assessment
• 3-5 questions 
• High response 

rate
• Resource: 

– http://smallfarms. 
oregonstate.edu/ 
oregon-small- 
farms-technical- 
reports

http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports
http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports
http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports
http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports
http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports


Making a Difference in Minnesota

Strategies: Organization 
and Management 

• Direct outreach to other customers 
– EBT

• How can this be integrated into the 
market? 

• How can this be promoted? 
– WIC Farmers Market Promotion 

Program
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Strategies: Organization 
and Management 

• Food Safety 
– Approach: Workshops, factsheets, 

one-on-one consultation with vendors 
• “Pickle Bill” law 

– Minnesota Department of Ag site 

• Sampling / other general info
– MDA: “Farmers Market Vendor Guide”
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Strategies: Organization 
and Management 

• Pricing 
– Approach: Price survey 

• Other markets
• Groceries 

– Approach: Invite other vendors or 
market leaders 
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Strategies: Organization 
and Management 

• Take on “thorny issues”
– Approach: Outside Facilitation
– Approach: Mediate with other actors 

• Think city, county, state 
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Thank You 

Ryan Pesch
Extension Educator 
pesch@umn.edu

mailto:pesch@umn.edu
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