Farmers Markets That Last:
Building Profitability and
Sustainability
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Agenda

e How markets function

e Strategies around challenges and
needs of markets

e Practical advice on working with
markets
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About me

 Market gardener
— Lida Farm (Otter Tail County)

 President of Lakes Area Farmers Market
— Detroit Lakes, MN
Consult with market managers in West

Central Minnesota

— West Central Partnership working on
sustainable development and local foods

Extension Educator
— Extension Center for Community Vitality
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Major Market Components

e Advertising/Promotion
e Organization
« Management
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How Markets Function

Stages of development

Starting Emerging Maturing
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How Markets Function

Development stage and readiness matter

Need to take markets were they are at
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How Markets Function

Organization

— Sponsored vs. Vendor-led

— Formal vs. Informal
Vendors are the heart of the
market

— Good vendors = good market

— Need to consult directly
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How Markets Function

Management

— Often volunteer, some paid market
manager

— Many operate on shoestring and
baling wire
e Guidelines or Market Rules

— Govern set-up, times, behavior, fees,
pricing
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How Markets Function

« Advertising/Promotion

— Major use of vendor
fees
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How Markets Function

A vendor’s view
— Time constrained
— Profit motivated
— Just want to “do their thing”

A manager’s view
— Time constrained

— Hassled
— Looking for solutions

Making a Difference in Minnesota

UNIVERSITY OF MINNESOTA

\ ERTENSION/



Strategies: Promotion

e Sighage
— Market
— Vendors

e \Websites
e Design
 Print Materials
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Design +BUY FRESH
7BUY LOCAL’
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Banner $84

Signage

“BUY FRESH+

FARMERS MARKET “BUY LOCAL -

Tuesdays 3:30-6:30

Sandwich Board: $180
aw.

MORRIS AREA

FARMERS
MARKET

TUESDAYS l THURSDAYS
":00a.m. - 1:00p.m. 3:00p.m. - 6:00p.m,
Ac:'nACA rison Pl klnq L

~BUY FRESH | Making a Difference in Minnesota
BUY LOCAL
- i M
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Vendor Signhage and visual

merchandising ZBUY FRESH‘*
”BUY LOCAL’*
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Print materials

lLakes Area

Farmers

\

What: A mix of

[.1da Farm Stand pumpias. prodce
NDTJJ Open Where:

County Hwy 4 and
275th Avenue PG T
(halfiway between |,E'|W Pﬂ“.
Pelican and Vergas)

«When: el b

i — Now through October
@ (self-serve)

© + Contact:
_ Ryan or Maree Pesch
/ 3422619

www.lidafarm.com
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Contacts

Drawing Entry
e N - Drawing will take place at 2 pm
Lakes A rea Need not be present to win
Farmers

Winner will be contacted by phone after
larket drawing
Lida Farm has Organig Name
- Address:
You can make arrangem
% < State: Zip:
or we even deliver i
Phone:
Please give us youl o
- s -
1f.VO“ re The Lakes Area Fammers Market may use vour information to contact

vou about the farmers market and special offars.

Name: Phone:

Mo, please don’t put me on vour mailing hst.
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Websites: Directories

localfoods duy

o

Heme | || seent
Partners
Producls 333 Food Producers, Processors and Markets
Collaboratives Maw Membars ¥
RSDP Regions Welcome to the Local Foods F a LOC a I H a rvest SO TN >
Jain locally grown 10-:::-::1 producens i real food. real farmers. real communty userlogin @ view baskst
Search interasted in buying from them
abou[ |¢CE| {Oi}ds El.l"ld 10 h I"Id a r Hame -I Shop r Farme r =71 r Farum r Everils T Hewlstler T e T Blog r Fradios ]
U of M Task . The bestarganic foad 15 what's grown closestto you. Use aurwebsite o find farmers markets, family farms
Force on Local e T T e ] - and ather Sourees oF sustainabily arowe oo in sour area, where oo can buy produce, grassTed meals, ane
Foolﬂﬁ | " B u Y F R E s H - ¥ mary oiher ;:IIZIIZIIE'E. Wantto supgart this gra atweh site®? SI'IIZIFI In aur cataladg far rﬂl"l';'E ol can fing lacallyd
- -
'l-* BUY LOCAL Wt e youn loobdng tor 7
Aboul LFP - = gl ' Farmers’ Markats
Events C online Stors 7 Resteurants
Reports Favaatu e Proahigt; © Farrne O GrocenfCo-op
Lirite Chanteralles o T Cihers
Contact LFP HameTescriptionPraduct
FoadFarm Events |
A Jul-2008 (13
v a1 |21z (4[5 Wheie?

6|7 ] =almh]|hz |zip or ciny, State

13|14 15 18|17 13|19

s T ;3 WFam MFmuake: B Restavrart B Frocery [l Ot
27 |[26) 29|30 3

Featured Preducts from our Online Stores:

Liresunlen Chganic Gelden Flax
Mewsletter Sign U Crried lavender has dozens Cerified Jrganic Flse High

of uses - e ibwith a rbbon

grrrail and hang i onthe wall, use

Thi buds @ aedding s,

"m make kpantofa sachat.

in omaga-3 falty acids,
lignan, and soluble fiker.
wlild, nultty avour and wdth a
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Nep g

Grand Rapids Farme‘ﬁkh:ir ket Mews” | Weds. & Sats. 8Bam' - 1pm, May Oct | G
e ——

~ FARMERS MARKLT
’ TODAY

Websites: Blogs or Google Sites

— MINNESOTA
ED . GROWN > #i
e BES. D Software... » | [ JamieOli.. » | [Z)Blogger: .. = | [ Minnesot... » [ Member ... x/ T welcome... \1 [=]&] = |
B e
y = C 9y htip:/fwwew lakesareafarmersmarket.com; » O~ F-~

July 10, 2001

Fosted by PJ Schimidt in Uncategorized " —_— g
Lakes Area

Another growing season is here. Market has been busy lat
starting to come in. This week we started seeing berries, peas
and greens, cucumbers, kohlrabi, green onions, zucchini, a fer
You can also find a variety of meats, Jams, jellies, honeys, bak
and canned goods. There are also a lot of new crafts this year
find a unique gift.

Farmers
e aﬁ(et
e

Farmers Market Newsletters

ey Mewsletter
Stop in and stroll around. Looking for something in particalar

us doesn't have it we may be able to point you in the direction ¢ Vendor Information
Farinformation about selling atthe
farmers market and t0 access our
application and guidelines, qo to;

hitp fisites. google comisiteddifarmersmarke

Remember that we can only sell produce that is grown witl
Grand Rapids, so you won't be finding oranges or bananas, ¢
corn or melans yet either. But keep checking back, as things al

| hope to see you soon.
B No Comments »

May 5th Farmers Market 2010

Fosted by Kent in News, tags: Farmers Market, season

Welcome to the Lakes Area Farmers Market T
Ve are a producer-only farmers market in the heart of lakes country in

Detroit Lakes, MM, We have beenin operation since 1998 and wiorl to
bring the best and freshest local foods and artisan products to you,

Hours of Operation:
e are open every Saturday and
Tuesday from 10 am to 2 pm.

The market opens the Saturday before
Wemaorial Day (hay 29 in 2010} and
remains open as late into the fall as
possible (October for sure). Lastyear
two hearty wvendors "held down the fort" until the first Saturday in
Movember,

Recent Saturday Market (October): Check out that snow!




Other promotional
Ideas Recipe Cards

Magnets Collard Eresns with Onion and Bacen WU FRESH &

N il
e

4 wiripe bacon, comese by chogped ] o e x
Buy Local Buy Fresh | macdium gmien, caires by chojped ==
1-2 chesen goriis I|.l|-l|::|'.-:-:| ar e
Tuesdays and Saturdays LY 1ma dnl.lJ he 'l:-:||:|l.|.|pl:r Mk o 1o Panli

1 binch callarsd gieens | mbrase codrse sl and rio, sdrh, and
10 am - 2 pm chuap codrmicly)

Galt arel pepper T baxie

rket Cth Demo """"““"“' Fry bscen ustil it begins to brown. Add snioss

|.-|:r arel gk .".1':r. semang are Tromsheent  ald capped
: E}pﬂ' o barte. Add 154 cup of woter if

manutied. Ssras hol

Lakes Area

/ Detroit Lakes City Park
Far ers

Check us ot

jpe. Flease esperimint with progorefions

e Cellards g wall with pork. Wi recan-
f virg " Sauthers”
A .4

-I i v el sgenns og

7 |
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Strategies: Organization
and Management

 Approach: Market Improvement
Plan

— Where do we need to improve?
— Identify issues with vendors
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Strategies: Organization
and Management

 Formalization of Market
— Bylaws
— Market guidelines

e Approach

— Invite another market manager or
board member to talk about their set

up
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Strategies: Organization
and Management

 |dentify wants and needs of
customers to motivate market

e Approach

— Customer Survey
* Marketing

« Ranking of market attributes
— Location, time, bathrooms, variety

— Rapid Market Assessment
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Rapid Market Assessment

 3-5 questions E[J e
* Highresponse = ==
rate i

e Resource:

— http://smallfarms.
oregonstate.edu/
oregon-small-
farms-technical-
reports
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Strategies: Organization
and Management

e Direct outreach to other customers

—EBT

 How can this be integrated into the
market?

 How can this be promoted?

— WIC Farmers Market Promotion
Program
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Strategies: Organization
and Management

 Food Safety

— Approach: Workshops, factsheets,
one-on-one consultation with vendors

 “Pickle Bill" law
— Minnesota Department of Ag site

« Sampling / other general info
— MDA: “Farmers Market Vendor Guide”
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Strategies: Organization
and Management

* Pricing
— Approach: Price survey

e Other markets
e Groceries

— Approach: Invite other vendors or
market leaders
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Strategies: Organization
and Management

e Take on “thorny issues”
— Approach: Outside Facilitation

— Approach: Mediate with other actors
e Think city, county, state
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Thank You

Ryan Pesch
Extension Educator
pesch@umn.edu
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