Behavioral Health Care - Pandemic Influenza
Continuity of Operations Plan (COOP) Template

DEPARTMENT of HEALTH

Organization:

Preparedness

Coordinator

Infection

Control POC

Services Provided: (check all
that apply)

Mental Health

Substance Abuse
Developmental Disabilities
24/7 Emergency Services

e Face-to-Face

e Phone

Residential Services

e Group Home

e Supervised Apartments
Community Outreach Teams
List Other Services Provided:

I. Service Planning

A. Service Priority
The essential services/functions of the organization that must be maintained to
assure the safety of clients, regardless of staffing limitations, are:

Service Essential Service
Priority #
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B. Support Services

The following support services (administration, human resources, information

services, finance, communications, etc.) are prioritized to assure that essential
services receive the needed supports to continue to function.

Support
Priority

Support Function

C. Alternate Care Sites
The following alternate care locations have been identified for essential services and
administration. Alternate sites should be equipped with communication options.
(Do not rely on the Red Cross to provide shelter facilities. Shelters may not be
available during the pandemic.)

Essential
Services

Present Location

Alternate location
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1. Staffing Plan

A. Staffing — Key Leaders

Position Currently Held
by

Identified Successors
(minimum of 3)

Contact Numbers

A. Staffing Plan — Basic

Anticipating that nearly 50% of staff may be unavailable for work at any given time
the following minimum staffing levels are projected for the identified essential
services. Implement telecommuting for staff where practicable.

The following staff will be provided with the necessary resources to telecommute:

Essential Service

Current staff complement
per shift (be specific re:
training level/specialty)

Basic Maintenance
staffing (be specific re:
training level/specialty)
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B. Staff Redeployment

To supplement the above staff staffing needs we anticipate the redeployment of staff
from:

This redeployment will necessitate cross training in the following areas:

Maintaining key support services will be crucial during the pandemic flu. Cross-
training among administration support staff will be necessary to assure that key
support functions continue.

Cross training will begin by and be completed by

C. Program Supplies

Stockpiling of supplies will be needed for the following programs:

Program Needed Supplies
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D. Personnel Issues

In the event of the pandemic flu, the following personnel policies/practices have
been developed to address the special nature of this event. (Insert statement on how
the organization intends to address these issues.)

Benefit Usage:

Compensation:

Return to Work Conditions:

Work Expectations/Duty to Provide Care:

Staff In-service Needs: Education on self-care (infection control in the work place,
respiratory hygiene, hand washing, cough etiquette, tissue disposal, etc.), stress
management, family care plans, emotional support, and support through death of
fellow staff, clients, or family.

Provision of Infection Control Supplies: Cough etiquette stations — hand cleaner,
tissues, receptacles for tissue disposal, etc.

Ongoing Communication with Staff: Modes of communication with staff during
pandemic.
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C.

11l. Consumer/Client Care

. Education of Consumers

All written materials should be culturally and linguistically appropriate. MDH
will provide basic informational brochures with translations available as needed.
The organization will conduct the following education efforts for clients:

Personal Care (respiratory hygiene, coughing etiquette, hand washing)
Information on the pandemic flu and how it is spread
Stress Management - Response to anticipated fear, anxiety

Medical Needs of Clients

Availability of Medical Consultation
Hospital Alternative Care Sites
Avoidance of Hospital Emergency Departments

On-going Communication Modes with Clients

Identify possible modes of communication — hotline; check-in calls to priority
clients, web site, e-mail, etc.

D.

Surveillance and Detection
Responsibility for monitoring public health advisories and informing agency
leadership has been assigned to

Describe the system you will use to monitor and review 1nﬂuenza outbreaks in
the client caseload.

Influenza incidence data for clients and staff will be provided to MDH by

E. Plan for Medication Distribution

Review and prioritization of cases

Review process — Programs involved, those involved in review and what will
trigger review

Program Review Staff Review Trigger
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F. Procurement of Medications
Medications will have to be procured for MA, Medicaid and Medicare clients.

MDH will collaborate with providers on this issue.

G. Processing of Client Deaths

Given that the usual practice of reviewing client deaths may not be possible, the
following modifications will be enacted.

The following staff will be responsible for organizing this process: (Name 3-4 staff).

The following plan is proposed to ensure implementation of this annex.

IV. Action Plan

Inter-Pandemic Action Plan

Activity

Resources Needed

Due Date

Behavioral Health COOP Template

Page 7




Pandemic Period Plan

ACTIVITY RESOURCES NEEDED

Recovery Period Action Plan

ACTIVITY RESOURCES NEEDED

For more information about Continuity of Operations Planning (COOP) for
behavioral health service providers, contact Nancy Carlson, MDH Office of
Emergency Preparedness, (651) 201-5707, nancy.j.carlson@health.state.mn.us.

MINNESOTA Office of Emergency Preparedness

625 Robert Street N.

P.O. Box 64975

St. Paul, MN 55164-0975

DEPARTMENT ofF HEALTH (651) 201-5700, TDD (651) 201-5797
www.health.state.mn.us

This document can be made available in another format, such as large print, Braille, or audiotape, upon
request. Printed on recycled paper.
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