
Exercise Design StepsExercise Design Steps



Exercise DevelopmentExercise Development

1.1. Concept and Objectives MeetingConcept and Objectives Meeting
2.2. Initial Planning ConferenceInitial Planning Conference
3.3. Middle Planning ConferenceMiddle Planning Conference
4.4. MSEL ConferenceMSEL Conference
5.5. Final Planning ConferenceFinal Planning Conference



Exercise DevelopmentExercise Development

6.6. Controller and Evaluator BriefingController and Evaluator Briefing
7.7. Player BriefingPlayer Briefing
8.8. Exercise ConductExercise Conduct
9.9. Player HotwashPlayer Hotwash
10.10. Controller and Evaluator DebriefingController and Evaluator Debriefing
11.11. After Action Report After Action Report 
12.12. After Action ConferenceAfter Action Conference



Concept and Objectives MeetingConcept and Objectives Meeting

Who is participating?Who is participating?

Decision MakersDecision Makers

Exercise Planning Team leadersExercise Planning Team leaders



Initial Planning ConferenceInitial Planning Conference

Who is participating?Who is participating?
Exercise Planning TeamExercise Planning Team

Documents created? Documents created? 
The Exercise Plan (EXPLAN)The Exercise Plan (EXPLAN)



Middle Planning ConferenceMiddle Planning Conference

Who is participating?    Who is participating?    
Exercise Planning TeamExercise Planning Team

Documents created?Documents created?
The Controller and Evaluator Book (C/E Book)The Controller and Evaluator Book (C/E Book)
Player BookPlayer Book
Logistics ListLogistics List



MSEL ConferenceMSEL Conference

Who is participating?    Who is participating?    
Exercise Planning Team who will be the Exercise Planning Team who will be the 

controllers for the exercisecontrollers for the exercise

Documents created?Documents created?
Master Scenario Events List (MSEL)Master Scenario Events List (MSEL)



Final Planning ConferenceFinal Planning Conference

Who is participating?Who is participating?
Exercise Planning TeamExercise Planning Team

Documents created?Documents created?
Player BriefingPlayer Briefing
Controller and Evaluator BriefingController and Evaluator Briefing



Controller  and Evaluator BriefingController  and Evaluator Briefing

Who is participating?Who is participating?
Exercise Planning Team Exercise Planning Team 

-- includes Controllersincludes Controllers

EvaluatorsEvaluators



Player BriefingPlayer Briefing

Who is participating?Who is participating?
Exercise Planning Team Exercise Planning Team 

--includes Controllersincludes Controllers
EvaluatorsEvaluators
PlayersPlayers
ObserversObservers



Conduct the ExerciseConduct the Exercise

Who is participating? Who is participating? 
Exercise Planning TeamExercise Planning Team

--includes Controllersincludes Controllers
EvaluatorsEvaluators
Players Players 
ObserversObservers



Exercise HotwashExercise Hotwash

Who is participating? Who is participating? 
Exercise Planning TeamExercise Planning Team

--includes Controllersincludes Controllers
EvaluatorsEvaluators
Players Players 



Controller and Evaluator DebriefingController and Evaluator Debriefing

Who is participating?Who is participating?
Exercise Planning TeamExercise Planning Team

-- includes Controllersincludes Controllers
EvaluatorsEvaluators



Draft the After Action ReportDraft the After Action Report
and Improvement Plan (AAR/IP)and Improvement Plan (AAR/IP)

Who is participating?Who is participating?

Exercise Planning TeamExercise Planning Team



After Action Report ConferenceAfter Action Report Conference
Who is participating?Who is participating?

Decision Makers Decision Makers 

Exercise Planning TeamExercise Planning Team

Document createdDocument created
Final After Action Report Final After Action Report 
and Improvement Planand Improvement Plan



AcronymsAcronyms
AACAAC After Action ConferenceAfter Action Conference
AAR/IP      AAR/IP      After Action Report and Improvement PlanAfter Action Report and Improvement Plan
CAPCAP Corrective Actions Program of HSEEP ToolkitCorrective Actions Program of HSEEP Toolkit
C/E C/E Controller and evaluator bookController and evaluator book
C&OC&O Concept and Objectives meetingConcept and Objectives meeting
DDSDDS Design and Development System of HSEEP ToolkitDesign and Development System of HSEEP Toolkit
EXPLANEXPLAN Exercise PlanExercise Plan
FEFE Functional ExerciseFunctional Exercise
FPCFPC Final Planning ConferenceFinal Planning Conference
FSE FSE FullFull--scale Exercisescale Exercise
HSEEPHSEEP Homeland Security Exercise and Evaluation ProgramHomeland Security Exercise and Evaluation Program
PCPC Initial Planning ConferenceInitial Planning Conference
MPCMPC Middle Planning ConferenceMiddle Planning Conference
MSELMSEL Master Scenario Events ListMaster Scenario Events List
NEXSNEXS National Exercise Scheduler of HSEEP ToolkitNational Exercise Scheduler of HSEEP Toolkit
TTX TTX Tabletop exerciseTabletop exercise



SourcesSources

Homeland Security Exercise and Evaluation Program Homeland Security Exercise and Evaluation Program 
Volume II. Exercise Planning and Conduct Volume II. Exercise Planning and Conduct 
https://hseep.dhs.gov/pages/1001_HSEEP7.aspxhttps://hseep.dhs.gov/pages/1001_HSEEP7.aspx

Minnesota Department of Health Minnesota Department of Health 
Office of Emergency PreparednessOffice of Emergency Preparedness

FeburaryFeburary 20092009

https://hseep.dhs.gov/pages/1001_HSEEP7.aspx


thank you!thank you!
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