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Overview

> Social Determinants of Health and the Blue 
Cross Foundation

> Growing Up Healthy: Kids and Communities

> Success Stories

> Q & A

Presenter
Presentation Notes
This morning I’d like to open with a brief look at overall foundation trends here in Minnesota, based on a recent report by the Minnesota Council on Foundations.



…. do a quick recap of 2009 highlights for our foundation.



…And then spend the bulk of our time focusing on a few grantee projects and results, with an emphasis on the human and community impacts of our work.

	

As you’re listening, I ask you to be thinking about what areas of this work interest you the most. As ambassadors for the Foundation, think about what stories and results presented today resonate the most with you and help you best tell the Foundation’s story.
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“Interventions to improve access to medical care 
and reduce behavioral risk have only limited 
potential for success if the larger societal and 
economic context in which people live is not 
improved.”

Institute of Medicine
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Source: University of Wisconsin Population Health Institute

Health Determinants
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Our Nonprofit Health Company “Family”:

Blue Cross and Blue Shield of Minnesota
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Who We Are

> Philanthropic arm of Blue Cross, created in 1986

> Statewide private health foundation governed by 10- 
member board, including community members

> $48 million endowment

> Strategic focus on partnering to build healthier 
communities by addressing key social determinants of 
health
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Our Focus: Key Social and Environmental 
Determinants of Health

> Social 
connectedness

> Early childhood
development

> Housing
> Environment

Photo: Laurel Cazin, Family Housing Fund Home Sweet Home

Presenter
Presentation Notes
So what do we mean by Social Determinants of Health?  

We believe that health is not just the result of genes, life style and access to care. It is also determined by the day-to-day conditions in which we live, work and play.   
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Moving Upstream:

> Strategic 
grantmaking

> Awareness building 
& policy support

> Leadership 
recognition & 
development
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Growing Up Healthy:  Kids and Communities 
10 Year Plan

Phase I (2006 -2011)                              
Building the Vision 
Each community determines its own 
strategy and approach through a cross- 
sectoral, collaborative planning process

Phase II (2010-2014)                           
Building on the Vision                 
Best Practices: Strategies and 
Approach are based on lessons learned 
in Phase I

Phase III  (2013-2016)                        
Building for Sustainability 
and Replication                 
Sustain/replicate the best of the best

Evaluation

Shared Learning

Community Input  
and Visioning

Strong Communities 
Healthier Children 

Sustainable Partnerships

Presenter
Presentation Notes
10 year initiative that is designed to move through a series of phases

Phase I runs 2007-2011[first cohort of grantees received planning grants at the end of 2006]

Phase II is 2010-2014

Phase III slated for 2012-2016



The 15 grantees were either ending their first or second year of implementation at the end of 2009.  Each had also had a planning year.



Funding:  One-year planning grants of up to $25,000 and three-year implementation grants of up to $150,000 (total for the 3 years).  



The idea in 2006 was the grantees would leverage other sources of funds, something that has proved very challenging for some grantees given the economic downturn.
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U of M, Regional Sustainable Development 
Partnership, Crookston

North American Water Office, White 
Earth
Science and Environmental Health 
Network, Leech and Red Lake

Carlton County Public Health and 
Human Services, Cloquet

Metro Requests
See Minneapolis and 
St. Paul Community Maps

Greater Minnesota Housing Fund,  Northfield & Lake City

National Center for Healthy Housing, Worthington

Growing Up Healthy: Kids and Community Geographic Distribution

Other

Ready4K

Institute for  Agriculture and Trade 
Policy

Minnesota Environmental Institute

Beltrami Wellness Education for Life, Bemidji
White Earth Land Recovery Project, Callaway

Northfield Public Schools Community Services Division, Rice County

Presenter
Presentation Notes
Purpose 

The Blue Cross Foundation is the state’s largest grantmaking foundation with assets exclusively dedicated to improving the health of Minnesota communities. The Foundation has worked to make a healthy difference in Minnesota communities since 1986. 

Over that time, more than $15M has been invested in support of Blue Cross’ charter to advance health and health care. (Foundation is a tangible expression of how we live out our nonprofit legislative mandate.)

Operating as a private corporate foundation, BCBSM, Inc. is the Foundation's sole member. BCBSM elects the Foundation's board, currently comprised of 13 members. Unlike most corporate foundations, the Foundation has community representation on its board. (Cargill is another exception as is HB Fuller.)













Currently Funded Programs 
in the Minneapolis Area

University of Minnesota Center for 
Early Education and Development

Family Housing Fund

U of M, Children, Youth and 
Family Consortium

Minnesota Indian Women’s 
Resource Center

•Little Earth Residents Association
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Currently 
Funded 

Programs in the 
St. Paul Area

•Women’s Environmental 
Institute

•Eastside Neighborhood 
Development Company
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Phase II
New Funding  Guidelines

Age Focus Prenatal-age 5

Social Factors Add access to healthy, affordable
food and walkable, bikeable communities

Population Outreach Low-income families
People of color

Format Add leadership development program to
planning year

Geography County-wide or regional projects in Greater MN; 
Neighborhoods or municipalities in metro area

Approach Support formation of cross sector partnerships ,
building on existing projects where there is readiness 
and infrastructure
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> Focus on Collaborative Leadership Model

> Building Understanding and Skills to 
Address Social Determinants of Health

> Creating a Community of Practice

Leadership to Create Healthier Communities
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Leadership Program Components

> Three Residential Workshops

> Mentoring and Peer Learning

> Leadership Practice

> Project Planning

> Tool Kit

> Social Media



16

Leadership Program Sequence

> Pre-work: Social Determinants of Health Learning 
Journey (3Q10)

> Residential Workshop I (4Q10)

> Project Planning & Leadership Practice

> Residential Workshop II (1Q11)

> Project Planning & Leadership Practice

> Residential Workshop III (2Q11)

> Tool Kit 
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> March 1 Guidelines posted @bcbsmnfoundation.org
> Mid March Teleconference for interested applicants
> March 26 LOI’s due
> April 6 Proposals invited
> May 14 Proposals due
> Early September Funding decisions announced

2010 Timeline for Phase II Planning Grants:
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Success Stories

Presenter
Presentation Notes
So, this is very important work, but how do we are measure the success of our grantees and the value of our investments…



In the program committee section of the board meeting we’ll get into the GUH evaluation report in greater detail…
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Measuring success long-term

> Increased affordable housing
> Improved quality of environment
> Improved quality of and access to early 

childhood development
> Stronger collaborations
> Increased capacity
> Policy and system changes that improve health

Presenter
Presentation Notes
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Measuring success in the near-term

> Numbers of partnerships 
formed

> Plans developed by 
partners

> Numbers of lives touched

> $$ leveraged by our 
grants

> Changes in community 
conditions and social 
norms

> New tools, curricula, 
guidelines and resources 
to share

> “Next” practices and 
effective approaches to 
tackle health inequities

> Greater recognition of 
social, economic and 
environmental 
determinants of health

Presenter
Presentation Notes
In the short term, we measure success by 

the numbers and quality/stability of the partnerships formed, 

the plans developed by the partners, 

overall the number of lives touched by each project, 

the additional dollars leveraged as a result of our grants, 

and also policy and systems changes along the way.



You’ll see one or more of these success measures in each of the projects I’ll talk about today.
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“Big things happen from small beginnings.” 

Linda Kingery 
NW Regional Sustainable Development Partnership
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Success Area #1 
Housing and health

Presenter
Presentation Notes
Let’s get started…..



Seven of our grantees are focused on increasing the supply of housing units that are safe, healthy and affordable. We can’t go over all 7 of the projects today, but I’ll share two examples and their results. 



It is important to remember that with each of these GUH grantees I’m going to talk about today, we provided a $25,000 planning grant and $150,000 for project implementation over 3 years, for a total of $175,000!!
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Carlton County Children and 
Family Services Collaborative

> About the partnership
– 32 partners

>Fond du Lac band of Chippewa
>8 school districts
>Public health and human services (county and 

tribal)
>Regional mental health (county and tribal)
>Regional law enforcement and corrections
>Community Action Council
>Head Start

Presenter
Presentation Notes
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Carlton County at a glance

> 1/3 families w/kids at or below poverty level
> ½ renters can’t afford 2-bedroom apartment
> Concern about finding ANY housing
> “New” definition of homeless
> Homeless profile: 27-year old mom w/kids

Presenter
Presentation Notes
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Project goals

> Increase access to safe housing
> Promote clean physical environments
> Improve early childhood education 

opportunities

Presenter
Presentation Notes
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Results

> Quantified and identified homeless population
> Developed 10-year plan to end homelessness
> Leveraged additional $1.375 million in grants
> Developed unified school readiness brochure

Presenter
Presentation Notes
	



27

“The impact of the Blue Cross Foundation grant far 
exceeds the original vision, and in some cases is difficult 
to describe fully. The focus and energy given to this 
effort have resulted in partnership and programming that 
was not foreseen at the time of application and for which 
other avenues of funding have been secured.” 

David Lee, Carlton County Public Health

Presenter
Presentation Notes
I’ll give you a moment to read a quote from the director of public health in Carlton County.



Quite a success story….
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National Center for Healthy Housing

> Our $150,000 grant 
supported the first- 
of-its-kind study 
nationally on the 
health impacts of 
green renovation of 
affordable housing

Presenter
Presentation Notes
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Results

> Adult and child health improved significantly
> Decreases in:

– Dampness/mildew
– Pests/pesticide use
– Radon
– Indoor smoking

Presenter
Presentation Notes
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Success Area #2 
Early childhood development, environment and health

Presenter
Presentation Notes
Success area #3…
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Little Earth at a glance

> Located in the Phillips Neighborhood, Mpls.

> Only urban American Indian housing complex 
nationwide

> Home to more than 900 people
– 99% very low income (average household income is 

$8,685)

– 80% households headed by women

– 22% residents under age 5

Presenter
Presentation Notes


Located in the Phillips Neighborhood, Mpls.

Only urban American Indian housing complex nationwide

Home to more than 900 people

99% very low income (average household income is $8,685)

80% households headed by women

22% residents under age 5



American Indians experience some of the deepest health disparities in Minnesota.	
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Little Earth Project Goals

> Facilitate women’s wellness group for 
caregivers

> Provide comprehensive preschool program

Presenter
Presentation Notes
	



34

Results

> Policy changes in housing complex
– Voluntary smoke free policy adopted
– Use of non-toxic cleaning supplies in apartments and child care 

center

> Policy changes in child care center
– Nutrition and food policy developed and implemented

> 30 women participated in Women’s Wellness Group or 
Women’s 12-step Wellbriety Groups

Presenter
Presentation Notes
And… what actually happened were that the results were far reaching…



Policy changes (in housing complex)

Voluntary smoke free policy adopted (and as apartments turn over, the policy will become mandatory for new renters)

Use of non-toxic cleaning supplies in apartments and child care center

Policy changes (child care center)

Nutrition and food policy developed and implemented (to increase child access to healthy foods)

30 women participated in Women’s Wellness Group or Women’s 12-step Wellbriety Group. The groups have helped empower these women, increasing their positive parenting practices and creating more and better learning opportunities for their children.





Children of Little Earth

Presenter
Presentation Notes
I would like to share a written story from one of the grantees: 



“The Little Earth Growing Up Healthy: Kids and Communities grant is a far-reaching project and has culminated in public policy, health housing policy, early childhood program creation and personal lifestyle changes, but most significantly mothers and children have been given an environment to learn and grow. Relationships have formed between participants and staff. 



When these relationships are formed, participants develop trust and seek assistance when needed. One family that is an example of this is Liz and Michael. Liz was invited to the women’s group because community members knew that she was in an abusive relationship and was struggling emotionally. 
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Success Area #3 
Social connectedness and health

Presenter
Presentation Notes
Success story #4….



The final success story is about social connectedness and health…
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Rice County at a glance

> Per capita income about $20,000 
> 1/3 of children receive free/reduced price 

meals
> Numbers of minority families have increased 

six-fold since 1990
> 2/3 entering kindergarten had no pre-k
> 10% of children are living in poverty
> The number of abused children in the county 

is nearly twice the state rate

Presenter
Presentation Notes
Now, let’s take a look at one of our grants in Rice County:



Rice county has a…

Per capita income about $20,000, $3,500 below the state average

About 1/3 of children in two school districts receive free or reduced price meals

Numbers of minority families have increased six-fold since 1990

2/3 of children entering kindergarten in Northfield had no pre-k experience

About 10% of children in the county are living in poverty

The number of abused children in the county is nearly twice the state rate
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Rice County Growing Up Healthy Goal

> Increase the community connectedness among 
immigrant families with children under age 5 in 
Rice County

Presenter
Presentation Notes
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Results

> Conducted focus groups with 160 residents

> Recruited and retained 12 neighborhood leaders

> Improved the homes and neighborhoods of 3 
communities in Rice County

> Built awareness of social determinants

> Identified and are addressing policy and systems 
changes

Presenter
Presentation Notes
During the planning phase, the collaboration connected with 160 area residents, most of whom were low-income parents of children from birth to age 5, to determine their concerns and needs. Discussions were held in English, Spanish and Somali.



The group has 12 neighborhood leaders who are connected in the community to create ongoing dialogue on issues/concerns/solutions. The neighborhood leaders have helped residents secure mobile home repairs and distributed information on services as well as winterization and energy saving supplies. They’ve also helped residents connect with their broader communities. In a Somali neighborhood in Faribault, the neighborhood leader has helped women utilize a variance form to get Minnesota drivers licenses and IDs before they have a green card, which can sometimes take years to get.



To date, the group has facilitated 16 screenings of “Unnatural Causes,” the PBS series on social determinants of health, to more than 300 people.



Under our grant, the group is developing a policy plan to create systems changes, including transportation in Rice County, a major barrier for many low-income families. As a direct result of the screening of Unnatural Causes in Northfield last fall, a group has formed to address unmet transportation needs in the community. The group was taken under the auspices of the City’s Environmental Quality Commission and is making significant progress in bringing public and private entities together to solve existing transportation issues in the community.



This partnership has been extremely active and has made great progress in facilitating greater social connectedness in Rice County, which has led to improvements in housing, early childhood development and the physical environment as well. Let’s see them at work (video clip).
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In Conclusion

> Health inequities are costly, preventable and 
fundamentally unfair

> Tackling social conditions involves new thinking, 
approaches and partnerships

> Policy, environmental and systems changes are 
needed

> Working together we can improve the chances and 
choices for all Minnesotans to lead longer, healthier 
lives

Presenter
Presentation Notes
In conclusion, we’ve given you a few stories here today…living examples… of the great work our grantees are doing with our grant dollars. I’ve shared metrics and examples of systems changes along with individual stories. 



You’ve heard how we’re: 

 Working as a catalyst for upstream strategy and investment

 Empowering communities to take action for better health

 Building partnerships that go beyond the reach of the health care system

 Sharing lessons and measurable results



In a few minutes you’ll hear more of what we have learned overall from the Growing Up Healthy grantees and recommendations for Phase II of this grantmaking.  

�But, lets hear from Pat one more time…





Thank You!

Blue Cross Foundation:
Joan Cleary: 651-662-2566
joan_cleary@bluecrossmn.com

Growing Up Healthy:
Jocelyn Ancheta: 651-662-2894
jocelyn_l_ancheta@bluecrossmn.com

mailto:joan_cleary@bluecrossmn.com


www.bcbsmnfoundation.org

http://www.bcbsmnfoundation.org/

	Moving Upstream for a Better State of Health
	Overview
	Slide Number 3
	Health Determinants
	Our Nonprofit Health Company “Family”:�
	Who We Are
	Our Focus: Key Social and Environmental Determinants of Health
	Moving Upstream:
	Growing Up Healthy:  Kids and Communities �10 Year Plan
	�
	Slide Number 11
	Slide Number 12
	Phase II
	Leadership to Create Healthier Communities
	Leadership Program Components
	Leadership Program Sequence 
	2010 Timeline for Phase II Planning Grants:
	Slide Number 18
	Measuring success long-term
	Measuring success in the near-term
	Slide Number 21
	Success Area #1 �Housing and health�
	Carlton County Children and �Family Services Collaborative
	Carlton County at a glance
	Project goals
	Results
	Slide Number 27
	National Center for Healthy Housing
	Results
	Slide Number 30
	Success Area #2�Early childhood development, environment and health�
	Little Earth at a glance
	Little Earth Project Goals
	Results
	Slide Number 35
	Success Area #3�Social connectedness and health�
	Rice County at a glance
	Rice County Growing Up Healthy Goal
	Results
	In Conclusion
	Slide Number 41
	Slide Number 42

