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Presenter
Presentation Notes
As I go through the presentation, I will be also addressing some of the Frequently Asked Questions, which we have received.  The first one I would like to address-is that you are at the training, in the right spot, and the time is from 8:00 am – 4:00 pm. 



EHDI Community Grants Program RFP

Eligible Racial/ Ethnic Groups

African Americans/African
American Indians
Asians
Latinos/Hispanics

FAQ FAQ 

Presenter
Presentation Notes
Since you have received so much information today about the overall EHDI, I am going to focus on the RFP, what you need to know, and as I said questions that we have received from you, and hopefully have time for questions today.  

First, Legislative Mandate -Available to address eliminating health disparities in the populations: African Americans/African, Latinos, Asian Americans, and American Indians; 



Priority Health Areas



 

Breast and cervical cancer


 

Diabetes


 

Heart disease and stroke


 

HIV/AIDS and STDs


 

Immunizations for adults and children


 

Infant Mortality


 

Teen Pregnancy


 

Unintentional injuries and violence



 

Social Determinants of Health (SDOH)

FAQ FAQ 

Presenter
Presentation Notes
FAQ-What are the funds for?



-We have 8 health priority areas by legislative mandate

-WE added SDOH –because social determinants of health so strongly impact the health and well-being of populations of color and American Indians. 



Eligible Applicants

Eligible applicants include, but are not
 limited to, faith-based organizations, 

social service organizations, 
community nonprofit organizations, 
community health boards, tribal 
governments, and community clinics. 

FAQ FAQ 

Presenter
Presentation Notes
FAQ:  Who can apply for this grant?



Please note if your organization is not listed here it does not mean that you are not eligible-this is not a comprehensive list.  What you or your fiscal agency must provide a Federal Employer I.D. which is required to enter into a contract with the state.



Available Funding-1 Year

-$2,000,000-Teen pregnancy 
implementation/TANF

-$2,422,000-
 

All other HPAs/SDOH 
implementation

-$400,000-SDOH planning

FAQ FAQ 

Presenter
Presentation Notes
FAQ-What is the available funding and where does it come from?





$2,000,000 for Teen Pregnancy implementation 

2,422,000 for HPAs and SDOH implementation



$400,000 SDOH planning 



TANF are federal funds the rest are state funds. 



This funding is from July 2010 through June 2011. 



All funded grantees will be eligible for continued funds depending on successful progress and continued availability of funding. 

And, Planning grantees will also have an opportunity to apply for implementation funds, but are not guaranteed funding for implementation.  







Grant Amounts

Implementation GrantsImplementation Grants

$75,000$75,000--$250,000 per year$250,000 per year

2020--50 grants50 grants

Planning GrantsPlanning Grants--SDOH onlySDOH only

$50,000 $50,000 --$150,000 per year$150,000 per year

55--8 grants8 grants

FAQ FAQ 

Presenter
Presentation Notes
Implementation grant awards range from 75K – 250,000 annually, and expect to award 20-50 grants



Planning grants are only for SDOH, will range from $50K - $150K per, and expect to award 5-8 grants





Important Dates

Due Dates
Intent to Apply Form March 1, 2010 

Applications due
 

March 25, 2010, 4:30 pm  

Notice to applicants
 

May 26, 2010 

Work begins
 

July 1, 2010 

Presenter
Presentation Notes
The important dates for this application:



-March 1, Intent to Apply, this will help us to prepare for the review process-which will help to keep us on schedule in announcing awards



-March 25, 4:30 pm, Applications DUE   and late applications will not be accepted or reviewed



-our goal is to provide awards by May 26, but this can change-legislature session late, we did not know how many applications we were going to receive because Intents to Apply were not received 



Finally work begins on July 1, 2010.

 



If you are applying for…

Priority Health Area Implementation Grants
–

 
“ready to carry out activities”

–
 

Identify and address one or more of the 8 
Priority Health Areas

–
 

Identify racial/ethnic population(s)
–

 
Utilize evidence-based or promising 
practices

Presenter
Presentation Notes
Starting on page 7- you will find the information you need to decide on which application you should apply, and a basic overview of different applications



If you are applying for PHA Implementation grants-you are ready to carry out the activities.  

-YOU know what 8 PHA area you plan to address 

-you identify the racial/ethnic population you are working with

-in Appendices D through K, you will find information on each of the health priority areas, including background information,  Menu of Interventions, and resources. If you are proposing an activity not on the menu, you will be required to document on the Activity Worksheet that the activity you chose is a evidence based or promising practice



Priority Health Areas 



 
Disparities Chart-Appendix C

Priority Health Area African American/ 
African American Indian Asian American Hispanic/ Latino

Breast and Cervical 
Cancer Screening X X X X

Diabetes X X

Heart Disease and 
Stroke X X X X

HIV/AIDS and Sexually 
Transmitted Diseases X X X X

Immunizations for 
Adults and Children X X X

Infant Mortality X X

Teen Pregnancy X X X X

Unintentional Injury 
and Violence X X X

FAQ FAQ 

Presenter
Presentation Notes
-If you choose a PHA implementation grant, you have seen this chart which identifies disparities.

So, 

FAQ. Can you apply for a PHA grant in a racial/ethnic population that is not listed in Appendix C as a disparity?



Yes, you can identify and document disparities that are not indicated in Appendix C. 



For example, Appendix C doesn't have a check for diabetes in Hispanics/Latinos.  Because we used years of potential lives lost as our measure, and there isn't a disparity by that measurement. 



However, there are disparities by other measurements; and in this instance for diabetes, they are identified in Appendix E. 



Review criteria gives points to priority health area applications if the disparity is indicated in Appendix C or is documented in the application. 







Menu of Activities (Appendix D-K)

♦♦♦♦♦♦

 

Indicates an activity that will lead to a policy, systems, or environmental change

Objective B. 
Reduce the risk factors that can lead to heart disease and stroke 

Strategy B.1. Assist people with high blood pressure or high cholesterol, or who use tobacco, to reduce 
their risk

HDS Activity 
B.1.1.

Establish policies and procedures that will screen high-risk people for high blood pressure 
and/or high cholesterol in worksites and other community settings and link them to 
resources for treatment. ♦♦♦♦♦♦

HDS Activity 
B.1.4.

Implement mechanisms that will connect people with existing effective tobacco cessation 
programs, including quitlines, quitting websites, and face-to-face counseling. 
♦♦♦♦♦♦

Addresses more than one PHA.
See:  Infant Mortality Activities B.3.6. and C.2.3.

Required

Encouraged

Presenter
Presentation Notes
-In Appendices D through K, you will find information on each of the health priority areas, including background information,  Menu of Activities, and resources to address the HPA.





-you are required to choose an objective and a strategy

-activities listed in the MENU of Activities,  which are best practices, if you decide to choose a different activity you must document that it is a best practice or promising practice. 



Also, Note that in MOA:  



You will earn Review Criteria give points to activities that: (page 20 in review criteria)



 -address more than one PHA 

-will lead to policy, systems, or environmental change.  





Priority Health Area Applications 
Sample Form

Focus Area Description

Appendix E. - diabetes

Appendix C

Presenter
Presentation Notes
First I want to briefly review a couple of the forms in the RFP.



-PHA application, Focus Area Description pretty self-explanatory-I want to walk through 1, and look at the information in the RFP that is relevant

-Section 1 provide a narrative on what will be your focus-Latino community, risk factor for diabetes; problems-high rate of uninsurance;



Everyone keep out your form- I am going to switch to Appendix C



-section 2, yes, no answer; and refers to the instructions for further details; It is not identified as a disp., so, No, do I have documentation, yes.  so I need to document and attach that documentation-no longer than 1 page; in this case it happens to be in Appendix E; so I use that information and any other information I have to support that diabetes is a disparity in the Latino community. 



Appendix E-gives me background information and in this case, identifies the disparity; and then I am going to look at the Objectives

-section 3, choose objective you will be working on-I am going to choose Obj B



The rest of the information in Appendix E is used for the Activity Sheet-please turn to it



-going to choose activity B2.    (If my activity did not come from the MOI, you need to explain why you believe it will achieve the objective choses, and explain why it is a evidence based or a promising practice B-5 glossary”demonstrated effectiveness based on local practices and/or cultural expeirences, for example non-experimental data or the experience of practioners.)



-Activity B2-This addresses more than 1 HPA, and is an activity that will lead to policy, systems, or environmental change



-I am not going to going to go through th complete form, but it gives you an idea of what forms you are using and how.



/ommh/conferences/grantwksp10/focusarea.pdf
/ommh/conferences/grantwksp10/appendixe.pdf
/ommh/conferences/grantwksp10/appendixc.pdf


If you are applying for…



 
Social Determinants-

 
“ready to move upstream”

–

 

Planning Grants
•

 

Assess SDOH in your community
•

 

Develop an action plan

–

 

Implementation Grants

•

 

Submit an action
•

 

Activities that will result in Policy, Systems and/or 
Environmental changes

“Promoting Health Equity”
www.cdc.gov/nccdphp/dach/chaps

FAQ FAQ 

Presenter
Presentation Notes
FAQ-Who should apply for a social determinants grant?

-If you are ready to move upstream a SDOH grant is one that you can look at.



See page 8 – provides a definition and examples of sdoh, such as education, poverty and racism, as well as training this morning. 



You can apply for a planning or an implementation grant to address sdohs, you can find the details on what is expected in each grant starting on page 9- 



Planning you will need to conduct an assessment as part of your planning, and also develop an action plan.



Implementation you will need to submit an action plan that includes the work you have to done to create the work plan and how the activities will result in PSE changes



You may want to consult “promoting health equity”  a work book for cbo seeking to affect sdoh.  It can be found on the website address listed, which is also listed on page 9. 



The basic difference between the 2 grants is that one is used to develop an action plan, and the other to implement an action plan.  



Requirements 

http://www.cdc.gov/nccdphp/dach/chaps


SDOH Implementation Worksheet

Presenter
Presentation Notes
All forms have the same format-



-Each section on the form has one or more questions that you will need to respond



-states if it is a check-off or needs a narrative



-for implementation SDOH, it is going to be important to clearly describe your planning process that got you to the point of this action plan

-you going to move on to section 2- which is going to ask you about your action plan, what have you done, wat currently exists, and how your community partners are inlcuded

-also, inlcude TA needed

-section 3 You will need to identify 1 or more measures that tell you are successful



-you will note in the instructions that for this form there is a 12 page maximum

/ommh/conferences/grantwksp10/planningwkst.pdf


SDOH Planning Grant

Focus Area Description

Presenter
Presentation Notes
Planning Grant-provide narrative description,



Here is Focus Area Description-



-Tell us what you know.  If you are planning to address poverty in the Phillips Neighborhood in the American Indian community, tell us what you know about the rates, who it affects, an how it impacts the health outcomes.



-Next tell us of the problems or issues which ones you want to address. 



-Use “promoting Health equity” workbook 

-Again, boxes will expand, pay attention to the page limit!!!  This one is 2 pages

-remember reviewers will be reading these grants, 12 point font

/ommh/conferences/grantwksp10/focusareasdoh.pdf


Required Application Forms - Appendix N

Activity Worksheet – Priority Health Area Applications 
Application Cover Sheet 
Background Information Form 
Budget Form 
Budget Narrative 
Community Involvement, Collaboration, and Partnership Form 
Financial Capacity and Review Form
Focus Area Description – Priority Health Area Applications 
Focus Area Description – Social Determinants of Health Implementation 
Applications 
Focus Area Description – Social Determinants of Health Planning Applications 
Implementation Worksheet – Social Determinants of Health Implementation 
Applications 
Intent to Apply Form 
Other Funding Sources Form
Planning Worksheet – Social Determinants of Health Planning Applications 
Staffing Narrative 
Target Population Narrative 
Three-Year Action Plan

www.health.state.mn.us/ommh

*Bold indicates needed for all applications*Bold indicates needed for all applications

FAQ FAQ 

FAQ FAQ 

Presenter
Presentation Notes


FAQ-Where can I find the forms? You can download the full RFP including the forms from our website, forms located in Appendix N



-For all of the applications you will need an electronic version of the documents required.

-All located in Appendix N, this list can be found on N-	1

-Forms are in alphabetic order exactly how they are listed here

If you notice I have bolded the forms that are required for all 3 applications. 

http://www.health.state.mn.us/ommh


Application Checklists (pg. 25-27)

E. Social Determinants of Health Implementation Applications


 

If you decide that your community is best suited for a social determinants of health 
implementation grant, you should prepare and submit an application using the instructions 
in this section and the information about social determinants of

 

health grants beginning on 
page 8 of this RFP.



 

Social determinants of health implementation applications must include the documents 
listed below in the order specified.  This list can be used as a

 

checklist to be sure you 
have included all the required documents in the required order.



 

Application Cover Sheet (with an original signature on the unbound copy)


 

Background Information Form


 

Community Involvement, Collaboration, and Partnership Form


 

Target Population Narrative


 

Focus Area Description –

 

Social Determinants of Health Implementation Applications


 

Implementation Worksheet –

 

Social Determinants of Health Implementation Applications


 

Budget Form


 

Budget Narrative


 

Staffing Narrative


 

Other Funding Sources Form


 

Financial Capacity and Review Form

Presenter
Presentation Notes
Beginning on pg 25, you will find a check list for each application-use this to ensure that you have included all required forms for that application.  





Application Form Instructions

Types of Applications that Must Include This Document


 

Priority health area applications 


 

Social determinants of health planning applications 


 

Social determinants of health implementation application

•Each Form is preceded by Instructions

•On the top of each instruction sheet is the following:

Presenter
Presentation Notes
Each form has instructions, read!!! Note page limit!!!



Box, indicates if this application is needed for your application.



Instruction Sheet Review

•Each form or request for information  will be preceded by 
instructions

•Pay attention to the instructions for each form

•Note special instructions for TANF and Evaluation

Sample Instruction ReviewSample Instruction Review--Budget NarrativeBudget Narrative

Presenter
Presentation Notes
Note

Each form or request for information will be preceded by instructions

Make sure to read all instructions, there are requirements for each form

Also note that throughout the RFP there are special notes about TANF and Evaluation (specific to HPA Implementation Grant).



I want to highlight the Budget Narrative Instruction, 

-first, this is a request for information, so it does not have a form, this is a narrative explaining your budget

-second, all applications require it

-and, we usually have a lot of questions on this



-First note, the box which tells you that all applications require this form.



-also you see there are shaded boxes with TANF and Evaluation



-highlighted in yellow is what you will find on every instruction sheet; page limit, line space requirements, font size, and margin requirements-look for this in all instructions!!



Salary & Fringe



You will need to include the staff person, position title, FTE, pay rate.  If thre is other funding for the staff indicate the other funding source.



-also, in salary and fringe, are only staff that are providing program activities are included in this area; not supervisors, bookkeepers, that will be in administrative  (Pati had a good way to frame, email her)



Contractual Services: Please read carefully:



Describe the work for the contractor, including tasks, and deliverables; time period and total amount; who will supervise or manage contract; name of contractor, 501(c) 3 status; and show you select.

-If any of your evaluation activities will be covered by contractual services include





Travel



Local travel charged to EHDI grant

-cost for 1 staff person to attend EH”DI Trainings or workshops



-out-of-state travel requires prior approval





Supplies and Expenses



-cost of programming, read carefully

-TANF restrictions  consult the RFP



Other-again read carefully



Note TANF restrictionsTANF

TANF (teen pregnancy prevention) funds may not be used to provide medical care or reimbursement for child care, transportation, or other cash payments to participants, including gift cards.  TANF funds must be used to support group, not individual, activities.





Administrative Costs



the cost of doing business that are not easily identified with a particular grant, contract, project, program, function, or activity, but are necessary for the overall operation of the organization and the conduct of the activities it performs 



Max is 15% unless: You have another agreement



In-kind Contributions

Describe the costs of your proposed activities (if any) that will be paid for or contributed by your organization or your community partners.  There is no required match for EHDI grants.



/ommh/conferences/grantwksp10/implementation.pdf


Application Instructions (pg. 24)

•Develop your application collaboratively with 
community partners 

•Include all required information and materials

•Do not include extra materials

•Use the checklists (pg. 26-27) to ensure 
completeness

Presenter
Presentation Notes
So after you have reviewed all of the RFP, and decided which application you will apply:  



Read the Application Instructions which begin on pg 24, and read all instructions carefully.  



First, -Very important!!! You will lose points if you are not working with the community you are serving.



-Make sure required information and materials are included, 



-On the other side, if we did not request it do not include, i.e  Annual Reports, 25 letters of support, CBO of the year Award,  -it will de discarded

And not sent to reviewers



-The checklist is a good tool, use it-there is one for each application



Application Instructions (pg. 24)

Use Word Processing Software
Note Page Limits 
Printed on one-side only
Font Size 12 pt
Pay attention to document instructions 

for spacing, fonts and margins

Presenter
Presentation Notes
-use word processing software



-do not exceed page limits; anything that exceeds the page limits will not be sent to reviewers, which will put you at a disadvantage, page limits are listed on all of  the instructions



-Single side copies, only



-be easy on the reviewers, 12 point Font



-make sure you are using the correct spacing, fonts, and margins



Intent to Apply Form

DUE:  March 1, 2010

Intent to Apply Form

Email:  health.ommh@state.mn.us

Subject Line:  Intent to Apply Form

Or 

Fax:  651-201-4986

Or 

Mail:  OMMH
Minnesota Department of Health
PO Box 64975
St. Paul, MN  55164-0975

Presenter
Presentation Notes
The first form you might want to look at today, and prepare to do is the intent to Apply, You do not have to decide which grant you are applying with loi, but get it to us by 3/1.  This will help us in preparing for the review process, and assisting in keeping us on our time-line of announcing awards by 5/26.  

mailto:health.ommh@state.mn.us
/ommh/conferences/grantwksp10/loi.pdf


Review of Applications

Review Teams 
Criteria
Award Considerations

FAQ FAQ 

Presenter
Presentation Notes
FAQ-How will your application be reviewed?



-Review teams will be comprised of content experts in the priority health areas & social determinants of health, and volunteers who represent pocai



-Criteria for 3 applications can be found in the RFP starting on pg 19.  make sure to read before, during, and after writing your application to be sure you’ve addressed everything reviewers will be looking for.



-In addition to the reviewers recommendations we will also be considering distribution across the *PHAs, populations, geography, and activity types, PSE.



Questions FAQs



 

Can an agency be a lead in more than one application?

No, however, your organization may be included as a partner in more 
than one application. 



 

Can a lead agency apply for more than one of the three types of 
grants.

No, a lead agency can only propose one type of grant.



 

Why is the funding for only 1 year? 

We are aligning with state fiscal biennium.  The new biennium will begin 
July 2011.

Presenter
Presentation Notes
We have received several inquiries from the University of Minnesota, MNSCU, and other large organizations, or counties wanting to apply.  While they are eligible, they can only be a lead organization on one application.  You can partner on more than one. 



FAQS



 

Do SDOH applications need to name and describe a 
relationship to a least one of the eight priority areas? 

No.  However, your activity must show how it is likely to 
contribute to a reduction in the identified health disparities.



 

Will applicants receive technical assistance from the MDH 
during the RFP process?

Yes. Questions regarding this RFP may be submitted by phone 
or email to the contact people listed on page 2 of the RFP. 
Frequently-asked questions (FAQs) will be posted on our web 
site at www.health.state.mn.us/ommh.

http://www.health.state.mn.us/ommh


FAQS



 

We are looking at submitting a planning proposal for Mental Health 
Services. Could you define whether mental health service area would 
fall into the EHDI requirements? 

It depends on the activities you are proposing. If your proposed 
activities are likely to lead a reduction of the identified health disparities 
and as long as your proposed activities fall under either one of the three 
types of grants: a health priority grant --social determinants of health 
planning grant and social determinants of health implementation grant.



 

Can you apply for more than $250,000 if you are addressing several 
priority health areas?

No. The chart on page 1 and 2 in the RFP shows that $250,000 is the 
maximum you can apply for.



FAQs



 

We are an organization providing financial assistance to Minnesota 
homeowners with seriously ill or critically injured children by making a 
mortgage payment on the family’s behalf to prevent foreclose during a 
medical crisis. Would our focus qualify submission of an RFP?

Yes. The RFP states: “Eligible applicants for the EHDI grants program 
include, but are not limited to, faith-based organizations, social service 
organizations, community non-profit organizations, community health 
boards, tribal governments, and community clinics throughout 
Minnesota.” However, the strongest applications will have a long-term 
sustainability strategy, which may involve the development of a larger 
vision with critical partners that prevents or minimizes the need for such 
direct services.



Application Submission Due Date

Thursday, March 25, 2010
4:30 pm

Submit 1 unbound signed original and 7 bound copies 

Presenter
Presentation Notes
Late Applications will not be reviewed.  Address is located in the RFP. Delivered applications will be accepted at the Dock which is located on the west side of the Freeman building at 625 Robert street north.  You can pull right up to the dock, and drop it off.  
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