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Case Identification
Audit of ED/in-patient log, PI committee, rounds, staff report, hallway conversation, email, patient complaint, observation
Secondary Review
TPM + TMD + others?
Primary Review
TPM


Filter fall out?
Process concern?
Care concern?

Records of all trauma PI activities maintained by trauma program staff
No
Yes
Develop an action plan
Define loop closure
Tertiary Review:
Peer review
Tertiary Review:
Multidisciplinary
Trauma program team

Yes
Process concern?
Care concern?

No

