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Foundational Public Health Responsibilities (FPHR) Grant Work Plan 
Year 1: July 1, 2027 – June 30, 2028 
Year 2: July 1, 2028 – June 30, 2029
Tribal nation:  
Instructions 
· This work plan will cover the first two years of the grant and must be submitted as a Word document.
· Provide 1-3 goals (we recommend no more than 4) for this project.
· Complete a separate work plan table for each goal and objective(s) within each goal. 
Guidance and definitions
· Goals: Provide the overall goal(s) in a broad, brief statement that provides focus or vision for planning. 
· Foundational Capabilities and Areas: Check the foundational capabilities and areas each goal addresses.
· Objectives: Provide just a few (1-3) objectives per goal that define how your goal(s) will be achieved. Objectives should be specific, realistic, and include a specific timeline by which you aim to achieve the objective. 
· Activities: Specify the activities, steps, or processes to achieve objectives. Activities listed should include the main tasks and steps that illustrate the components needed to achieve the objective. 
· Lead and Support Staff: Provide the key positions responsible for leading and carrying out the activities.
· Timeline: Provide the timeline for each activity, showing when the work will occur and finish, using month(s) and year(s).
· Outcomes: Provide outcomes for each activity that show how you will know it was accomplished or successful, such as number of events, participants, skills gained, or materials created.
Goals/objectives/activities for two years (July 1, 2027 - June 30, 2029)
(Add and remove goal sections, work plan tables, and rows as needed to align with your project.) 
Goal 1: 

Foundational capabilities and areas 
Check all that apply to that goal:
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Capabilities
☐Accountability & Performance Management 
☐Assessment and Surveillance
☐Communications  
☐Community Partnership Development
☐Emergency Preparedness & Response   
☐Equity 
☐Organizational Competencies  
☐Policy Development and Support
☐Other (Please explain): 
Areas
☐ Access to and linkage with clinical care
☐ Chronic disease and injury prevention
☐ Communicable disease control
☐ Environmental public health
☐ Maternal, child, and family health

Objective 1: 
	Activities
Key activities that include main tasks and steps to achieve each objective
	Lead and support staff 
Name of positions responsible for the activity 
	Timeline
(Month and year)
E.g. July 2027-Feb 2028
	Outcomes
How you know this activity was accomplished/ successful   

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Objective 2: 
	Activities 
	Lead and support staff
	Timeline
	Outcomes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Goal 2: 

Foundational capabilities and areas 
	
	
	



	
	
	



Check all that apply to that goal:
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Capabilities
☐Accountability & Performance Management 
☐Assessment and Surveillance
☐Communications  
☐Community Partnership Development
☐Emergency Preparedness & Response   
☐Equity 
☐Organizational Competencies  
☐Policy Development and Support
☐Other (Please explain): 
Areas
☐ Access to and linkage with clinical care
☐ Chronic disease and injury prevention
☐ Communicable disease control
☐ Environmental public health
☐ Maternal, child, and family health

Objective 1: 
	Activities
Key activities that include main tasks and steps to achieve each objective
	Lead and support staff 
Name of positions responsible for the activity 
	Timeline
(Month and year)
E.g. July 2027-Feb 2028
	Outcomes
How you know this activity was accomplished/ successful   

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Objective 2:  
	Activities 
	Lead and support staff
	Timeline
	Outcomes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



image1.png
m‘ DEPARTMENT

OF HEALTH
AMERICAN INDIAN HEALTH
AND TRIBAL RELATIONS




