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Work Plan Template
Community solutions for healthy child development
Name of Organization(s):
Instructions
Your work plan should cover the first two years of the grant (May 2020 – April 2022).
Please include all of the information in the sample template below, but you may choose to format your work plan differently. We recognize that a different work plan format may be more suitable for holistic, circular styles of learning and doing in American Indian communities, for example. 
Your work plan may be revised during the grant period, in consultation with MDH and the evaluation capacity-building team. 
Activities and strategies should make progress toward achieving these goals:
1. Improve child development outcomes related to the well-being of children of color and American Indian children from prenatal to grade 3 and their families. This includes, but is not limited to, the goals outlined by the Minnesota Department of Human Services early childhood systems reform effort: early learning; health and well-being; economic security; and safe, stable, nurturing relationships and environments.
2. Reduce racial disparities in children’s health and development, from prenatal to grade 3.
3. Promote racial and geographic equity.
Sample Template
	Goal(s)
(1-3)
	Activity / Strategy
	Lead Person, Staff, External Partners
	Purpose
	How will you demonstrate that your purpose has been achieved?
	Timeline

	Example:
1, 2, 3
	Example:
Advocacy training sessions for parents and caregivers in Willmar
	Example:
Lead: Ms. Sahra Ahmed

Staff: Mr. William Reyes, Dr. Juanita Johnson

External Partners: Policy Action Network, Willmar Early Childhood Coalition
	Example:
To promote community-led advocacy for racial equity in local policy-making in Willmar, with special attention to policies affecting child development and family well-being
	Example:
Participants identify racial equity action areas

Participants report increased confidence and skills in advocacy

Some participants commit to joining parent/caregiver advocacy group 

Participants provide written feedback via a short paper form, as well as raising hands in response to questions

Staff follow up with participants

	Example:
7/15-8/31/20: Planning

9/1-9/30/20: Recruitment

Weeks of 10/5 and 10/12/20: Training sessions

Weeks of 10/19 and 10/26/20: Follow-up contacts
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