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How do you know this work is important and impactful? 

How do you know that what you are trying to address is important to your 
community?  

 

 

 

 

 

How do you know that what you want to work on will change health inequities in 
your communities? 

 

 

 

 

 

 

How do you know that what you are proposing works? Where does that 
information come from?  
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How do you show what you know? 

• What is the data that supports that this is important work to do in your 
communities? 

 

 

 

 

 

• What are the stories that support that this is important work to do in your 
communities? 

 

 

 

 

 

 

 

• Which stories and data points will you prioritize to paint a clear picture of why 
this is important and how your project will help you reach your 
goals/outcomes?  
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How will you evaluate what you do?  

• What are you trying to change?  

 

 

 

 

 

 

 

• What are benchmarks or ways that you know that you are getting toward your 
goals? 

• Evidence-based and promising models oftentimes already specify 
evaluation outcomes – Pro: they’ve done it for you! Con: not always the 
ones you or your stakeholders want to measure 

• If this is something that you developed on your own, what are the 
outcomes that you anticipate from your proposed project?  

 


