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Objectives

 Introduction
 Overview – What is the problem?
 Essentia Health site and structure
 Identify and acknowledge obstacles
 Opportunities and Mechanisms for information sharing
 Identify champions
 Who is the audience?
 Documentation and Tracking
 Resources
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Take-Home Message

Understand the Big Picture

Narrow Focus

Know your audience(s)

Tools
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Insert Medical Insight Video
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Overview – What is the Problem?

Antimicrobial overuse and misuse has led to:

 Increased RESISTANCE and “super bugs”1,2

 Clostridium difficile (C. diff) infections, or CDI are on the rise 
and affecting young, healthy patients3

 Adverse drug reactions4

There are a limited number of antimicrobial drugs available 
and few new treatments in development that can keep up 

with the increased resistance of microorganisms.5
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Define the Site, Understand the Structure (cont)

At a Glance: Essentia Health Service Area

3 Markets: West, Central, and East
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Define the Site, Understand the Structure (cont)

At a Glance: Essentia Health

Presenter
Presentation Notes
500,000+ patients
14,400 employees
2000 Physicians/APCs
15 hospitals and critical access hospitals and 74 clinics
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Identify and Acknowledge Obstacles

 Broad audience
 Different roles
 Obstacles vary by site
 Tailor the message
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Opportunities and Mechanisms

THE MESSAGE:

1. WHAT?

2. WHO?

3. HOW?
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Opportunities and Mechanisms (cont)

 Visual/Media

 Written

 Virtual

 In-Person
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Identify and Reward your Champions

 Leadership/ Sponsor Support
 TEAM effort
 Multi-disciplinary approach
 Antimicrobial Review Committee 
 Site Champions
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Essentia Health: Antimicrobial Review Committee

◦ Physician Dyad Partner, Quality
◦ Physician Dyad Partner, Pharmacy
◦ Infectious Disease Chair
◦ Intensivist Chair
◦ Hospitalist Chair
◦ Trauma/Surgery Chair
◦ Emergency Services Chair
◦ Pediatric Chair
◦ Pharmacy Chair
◦ Infection Prevention Chair
◦ Microbiology/Pathology/Lab Chair
◦ Nursing Chair
◦ APC Lead/Urgent Care Chair
◦ Acute Care Quality Chair
◦ Ambulatory Quality/Safety Chair
◦ Primary Care Chair
◦ Long-Term Care Chair
◦ Elder Care Chair
◦ Idaho Physician Chair
◦ Information Technologist Chair
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Who is the audience?

 Community Education          
 Students

 Patients and Families
 Healthcare Team
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Community Education

 Educate people before 
they become patients

 Educate ALL hospital staff

 Educate students
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Essentia Health Commitment Poster
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Cobranded Commitment Poster – MDH Collaborative
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The DOSE – Essentia All-Staff Newsletter
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SABA All-Staff Education Module

What is 
Antimicrobial 
Stewardship?
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Patient and Family Education

 Empower patients by informing them of the risks and benefits

 Educate families and encourage appropriate expectations
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Patient and Family Letter
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After Visit Summary (AVS) Statement

Adapted from Get Smart Campaign patient education:
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Viral Illness/Symptom Relief Handout
 AVS at discharge
 Print through the Print Shop
 Room card

Adapted from MDH/CDC resources:
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Healthcare Team Education

 Provider Considerations

 In-Person Opportunities

 Alternative Communication
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Orientation Education

 New hire Physicians and APCs
 Locum providers 
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Pharmacist Continuing Education (CE) Modules

 All Essentia Pharmacists
 3 clinical modules reviewing:

• Patient Assessment
• Bugs and Drugs
• Clinical Application

 80% passing exam score
 CE credit

Future plan: adapt education to also be offered to Providers
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STAT – Essentia Healthcare Provider Newsletter
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Formal Presentations and Staff Engagement:

 Essentia Health Roundtable
 Essentia Friday Morning Grand Rounds
 Essentia Elder Care Rounds
 Essentia Pharmacy Leadership Quarterly Meeting
 Essentia Clinical Practice Committee
 Rural Health Videoconference
 Long-Term Care Annual Conference
 Mock Surveys 
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Provider Resources and Projects

Provider Resources:

 Antibiogram 

 Policies

 Order Set Updates

 Treatment Algorithms 

 Duration of Therapy Guide 

Projects:

 Ambulatory Indications

 Allergy Context and Management

 HIV Post-exposure Prophylaxis
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Antibiogram
1. What is it?

2. Where is it?

3. How do I use it? 
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Public Reporting and Provider/Staff Feedback

 NHSN reporting 
 AUR Module
 National benchmarking
 Clinical and Patient Safety Dashboards
 EPIC and Slicer Dicer
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Documentation and Tracking

 Maintain documentation regarding learning tools developed
 Record how information was communicated
 Centralized location
 “Preparedness Guide”

Condense pertinent information into a pocket card.
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Resources
 World Health Organization, MN Department of Health, CDC Core Elements
 The Joint Commission. Antimicrobial Stewardship Toolkit. 2013. http://store.jcrinc.com/antimicrobial-

stewardship-toolkit/
 Get Smart Campaign
 National Action Plan for Combating Antibiotic-Resistant Bacteria. 

https://www.cdc.gov/drugresistance/pdf/national_action_plan_for_combating_antibotic-
resistant_bacteria.pdf

 Implementing Antimicrobial Stewardship Programs in Health Systems: An Interprofessional Team 
Approach. American Society of Health-System Pharmacists. Continuing Education 2013; 
http://www.ashpadvantagemedia.com/downloads/2013-asp-discussion-guide.pdf

 Barlam TF, Cosgrove SE, Abbo LM, et al. Implementing an Antibiotic Stewardship Program: Guidelines by 
the Infectious Diseases Society of America and the Society for Healthcare Epidemiology of America. 
Clinical Infectious Diseases, Volume 62, Issue 10, 15 May 2016, Pages e51-e77, 
https://doi.org/10.1093/cid/ciw118 https://www.ncbi.nlm.nih.gov/pubmed/27080992

 Agency for Healthcare Research and Quality. Toolkit 1. Start an Antimicrobial Stewardship Program. 
https://www.ahrq.gov/nhguide/toolkits/implement-monitor-sustain-program/toolkit1-start-program.html

 National Quality Partners Playbook. Antibiotic Stewardship in Acute Care
 NHSN Antimicrobial Use and Resistance (AUR) Module. January 2017. 

https://www.cdc.gov/nhsn/pdfs/training/aur/aur-training.pdf

 A Field Guide to Antibiotic Stewardship in Outpatient Settings. Quality Improvement Organizations. 
Centers for Medicare and Medicaid Services. 
https://qioprogram.org/sites/default/files/editors/141/C310_Field_Guide_20180730_FNL.pdf

http://store.jcrinc.com/antimicrobial-stewardship-toolkit/
https://www.cdc.gov/drugresistance/pdf/national_action_plan_for_combating_antibotic-resistant_bacteria.pdf
http://www.ashpadvantagemedia.com/downloads/2013-asp-discussion-guide.pdf
https://doi.org/10.1093/cid/ciw118
https://www.ncbi.nlm.nih.gov/pubmed/27080992
https://www.ahrq.gov/nhguide/toolkits/implement-monitor-sustain-program/toolkit1-start-program.html
https://www.cdc.gov/nhsn/pdfs/training/aur/aur-training.pdf
https://qioprogram.org/sites/default/files/editors/141/C310_Field_Guide_20180730_FNL.pdf
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