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Tackling Overdose with Networks (TOWN)

Tackling Overdose with Networks (TOWN) is a community-clinic linkage to care model that
integrates prevention and treatment strategies in clinics and their surrounding communities to:

Build and Support

Reduce the number of chronic opioid prescriptions.

TOWN clinics develop controlled substance care teams to help patients taper their
medications and provide safe ways to dispose of expired or unused prescriptions.
Increase access to Medication for Opioid Use Disorder (MOUD).

TOWN helps clinicians get the credentials needed to provide MOUD and manage the
relationship between the health care system and patients.

Promote community care coordination and prevention efforts.

TOWN community task forces bring together mental and behavioral health experts,
law enforcement, emergency medical teams, public health, non-profits, and for-profit
organizations to help prevent substance use.
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What are the benefits of implementing the TOWN program?

The TOWN model has shown improvements in care and access for patients to reduce opioid
misuse and overdose, including:

Increased community communication and collaboration on overdose.

Identifying missed opportunities and system gaps in community.

Improved service delivery and intervention by making recommendations to laws,
policies, and programing at the local and state-level.
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Source: Minnesota Department of Health.



How can your community implement the TOWN model?

Step 1: Build Internal Capacity
Hire or designate a nurse care coordinator.
Train clinicians to get the credentials needed to provide MOUD.
Begin clinic education on MOUD best practices.
Step 2: Create and Update Activities Across the Clinic
Create controlled substance care team (CSCT).
Review opioid prescription patterns with full physician team.
Update individual care plans annually.
Begin individual outreach to physicians identified as high-risk.
Step 3: Partnership and Formation
Basic education of OUD, sharing available resources, and increasing awareness of
MOUD options.
Identify opportunities to coordinate prevention and referral efforts with naloxone
distribution.
Develop strategies for community outreach.
Step 4: Combine Processes for a Reliable System Change
Integrate MOUD into Emergency Departments.
The clinical team becomes a resource for problem solving and physician support
as MOUD and other tapering efforts are adopted.

For more information about the TOWN model, please visit our website by
scanning the QR code with your mobile device:
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Participating Clinics:

»Altru Clinic-Warroad, Roseau County

»Alomere Health-Alexandria Clinic, Douglas County

«Carris Health, Redwood County

+ Chippewa County—Montevideo Hospital, Chippewa County
+Cuyuna Medical Center, Crow Wing County

»Fairview Mesaba Clinic, 5t. Louis County

+FirstLight Health Systems, Kanabec County

+Lake Region Healthcare, Ottertail County

*Mille Lacs Band of Ojibwe Ne-la-Shing Clinic, Mille Lacs County
= Mille Lacs Health System—Onamia Clinic, Mille Lacs County
+Neighborhood HealthSource, Hennepin County

+Olmsted Medical Center, Olmsted County

+Ortonville Area Health Services, Big Stone County
+Riverwood Healthcare Center, Aitkin County

*Regents of the University of Minnesota, Hennepin County

\, +Wadena Tri-County Health, Wadena County
L\ H ‘ .“T "’/\‘z Technical Assistance: Stratis Health, Hennepin County

Tele-MOUD: YourPath, Hennepin County
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