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Review checklists: Local public health assessment and planning, 2015-2019 cycle
Community health boards may indicate on each checklist where the plan’s characteristics may be found, and can submit these checklists to MDH along with the plans. This is optional, not a requirement.
[bookmark: _Toc24543177]For more information on the local public health assessment and planning process, visit: Local public health assessment and planning cycle: 2015-2019 (www.health.state.mn.us/communities/practice/assessplan/lph/).
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All[footnoteRef:1] deliverables are due by March 31, 2020 to health.ophp@state.mn.us. [1:  Community health boards will report priority health issues via the REDCap reporting system, rather than emailing them to MDH.] 

Minnesota Department of Health
Center for Public Health Practice
PO Box 64975  St. Paul, MN 55164-0975
651-201-3880  health.ophp@state.mn.us
www.health.state.mn.us
November 2019
To obtain this information in a different format, call: 651-201-3880.
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Review checklist
Each characteristic is sourced in a footnote below.
	Characteristics: Community health improvement plan 
	Found on page(s)
	Notes

	Dated within past five years [endnoteRef:1] [1:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1. Minnesota Statute.] 

	
	

	Describes jurisdiction for which the plan is created [endnoteRef:2] [2:  PHAB Standards & Measures v1.5 5.2.] 

	
	

	Describes health inequities in the jurisdiction for which the plan is created [endnoteRef:3] [3:  NACCHO Recommended CHA/CHIP Characteristics Checklist.] 

	
	

	Names (e.g., MAPP, etc. [footnoteRef:2]) and/or describes process used to complete planning [endnoteRef:4] [2:  Models suggested by PHAB include: MAPP, Healthy Cities/Communities. Other tools you could adapt include: Community Asset Mapping, MDH Model, NPHPSP, Healthy People 2020, PACE-EH. Community health boards can use a blend of these or a process of their own design.]  [4:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1.] 

	
	

	Lists community stakeholders [footnoteRef:3] who participated in planning process [endnoteRef:5] [3:  Community health boards should identify at least three sectors, in addition to public health. MDH strongly encourages community health boards to collaborate with non-profit hospitals who are required to conduct a community health needs assessment and adopt an implementation strategy.]  [5:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1a.] 

	
	

	Describes how community health assessment information was shared with participants in the CHIP process [endnoteRef:6] [6:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1b.] 

	
	

	Lists issues and themes identified by stakeholders in the community [endnoteRef:7] [7:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1c.] 

	
	

	Identifies community assets and resources [endnoteRef:8] [8:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1d.] 

	
	

	Describes how community was engaged throughout the planning process [endnoteRef:9] [9:  MDH Local Public Health Assessment and Planning Guidance.] 

	
	

	Describes a process to set health priorities [endnoteRef:10] [10:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1e.] 

	
	

	Describes the desired measureable outcomes or indicators of health improvement and priorities for action [endnoteRef:11] [11:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1a.] 

	
	

	Describes consideration of addressing social determinants of health, causes of higher health risks and poorer health outcomes of specific populations, and health inequities [endnoteRef:12] [12:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1a.] 

	
	

	Describes policy changes needed to accomplish health objectives [endnoteRef:13] [13:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1b.] 

	
	

	Lists individuals and organizations that have accepted responsibilities for implementing strategies [endnoteRef:14] [14:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1c.] 

	
	

	Considers state and national priorities [endnoteRef:15] [15:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1d.] 

	
	

	Includes justification for why each issue is a priority [endnoteRef:16] [16:  NACCHO Recommended CHA/CHIP Characteristics Checklist. MDH Local Public Health Assessment and Planning Guidance.] 

	
	

	Includes at least one priority or strategy aimed at addressing a social determinant of health that arose based on health inequities that were identified in the jurisdiction [endnoteRef:17] [17:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1a. NACCHO Recommended CHA/CHIP Characteristics Checklist.] 
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Each characteristic is sourced in a footnote below.
	Characteristics: Plan to monitor and revise the community health improvement plan
	Found on page(s)
	Notes

	Describes how you will track implementation of the community health improvement plan [endnoteRef:18] [18:  PHAB Standards & Measures v1.5 5.2.4 Reaccreditation Documentation Guidance #1.] 

	
	

	Describes the data you will use monitor to determine progress made toward objectives, strategies, and implementing activities [endnoteRef:19],[endnoteRef:20] [19:  PHAB Standards & Measures v1.5 5.2.4 Reaccreditation Documentation Guidance #1.]  [20:  PHAB Standards & Measures v1.5 5.2.4 Documentation Guidance #2.] 

	
	

	Describes how community stakeholders and partners are engaged and share responsibility to monitor and revise the community health improvement plan (roles and responsibilities) [endnoteRef:21],[endnoteRef:22] [21:  PHAB Standards & Measures v1.5 5.2.4 Reaccreditation Documentation Guidance #1.]  [22:  PHAB Standards & Measures v1.5 5.2.4 Reaccreditation Documentation Guidance #1.] 

	
	

	Indicates review frequency (at least annually) [endnoteRef:23] [23:  PHAB Standards & Measures v1.5 5.2.4 Reaccreditation Documentation Guidance #1.] 

	
	

	Describes the decision-making process for making and approving revisions 
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Each characteristic is sourced in a footnote below.
	Characteristics: Strategic plan 
	Found on page(s)
	Notes

	Dated within past five years [endnoteRef:24] [24:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1.] 

	
	

	Lists individuals who participated in the strategic planning process [endnoteRef:25] [25:  PHAB Standards & Measures v1.5 5.3.1 Documentation Guidance #1a.] 

	
	

	Includes a description of the process used to develop the strategic plan [endnoteRef:26] [26:  PHAB Standards & Measures v1.5 5.3.1 Documentation Guidance #1b.] 

	
	

	Includes mission statement [endnoteRef:27] [27:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1a.] 

	
	

	Includes vision statement/elements [endnoteRef:28] [28:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1a. MDH Local Public Health Assessment and Planning Guidance.] 

	
	

	Lists guiding principles/values [endnoteRef:29] [29:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1a.] 

	
	

	Includes an organizational assessment that notes external trends, events, or other factors [endnoteRef:30] [30:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1e. MDH Local Public Health Assessment and Planning Guidance.] 

	
	

	Includes an organizational assessment that analyzes the department’s strengths and weaknesses [endnoteRef:31] [31:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1f. MDH Local Public Health Assessment and Planning Guidance.] 

	
	

	Includes strategic priorities [endnoteRef:32] [32:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1b.] 

	
	

	Includes goals and SMART objectives (specific, measurable, achievable, relevant, time-bound), with expected results [endnoteRef:33] [33:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1c. MDH Local Public Health Assessment and Planning Guidance.] 

	
	

	Includes consideration of key support functions required for efficiency and effectiveness (including information management, workforce development, communication, and financial sustainability) [endnoteRef:34] [34:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1e.] 

	
	

	Links the strategic plan strategies to the community health improvement plan [endnoteRef:35] [35:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1g.] 

	
	

	Links the strategic plan strategies to the quality improvement plan [endnoteRef:36] [36:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1g.] 
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Each characteristic is sourced in a footnote below.
	Characteristics: Plan to monitor and revise the strategic plan
	Found on page(s)
	Notes

	Describes how you will track implementation of your strategic plan [endnoteRef:37] [37:  PHAB Standards & Measures v1.5 5.3 Reaccreditation Documentation Guidance #1.] 

	
	

	Describes the data you will monitor to determine progress made toward goals, objectives, and implementing your action plan or work plan [endnoteRef:38],[endnoteRef:39] [38:  PHAB Standards & Measures v1.5 5.3 Reaccreditation Documentation Guidance #1.]  [39:  PHAB Standards & Measures v1.5 5.3 Documentation Guidance #1.] 

	
	

	Describes how organization staff (at various levels and across the organization) are engaged and share responsibility to monitor and revise the strategic plan, as needed [endnoteRef:40], [endnoteRef:41] [40:  PHAB Standards & Measures v1.5 5.3 Reaccreditation Documentation Guidance #1.]  [41:  PHAB Standards & Measures v1.5 5.3 Documentation Guidance #1.] 

	
	

	Indicates review frequency (at least annually) [endnoteRef:42] [42:  PHAB Standards & Measures v1.5 5.3 Documentation Guidance #1.] 

	
	

	Describes the decision-making process for making and approving revisions 
	
	


[bookmark: _Appendix_I._Optional]


[bookmark: _Toc24543184][bookmark: _Toc24616991]End notes

7
image1.emf

