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All[footnoteRef:1] deliverables are due by March 31, 2020 to health.ophp@state.mn.us. [1:  Community health boards will report priority health issues (see the section titled Priority health issues identified by the community health assessment) via the REDCap reporting system, rather than emailing them to MDH.] 

Minnesota Department of Health
Center for Public Health Practice
PO Box 64975  St. Paul, MN 55164-0975
651-201-3880  health.ophp@state.mn.us
www.health.state.mn.us
January 2019
To obtain this information in a different format, call: 651-201-3880.

[bookmark: _Toc535305403]Community health assessment and planning deliverables
[bookmark: _Priority_health_issues][bookmark: _Toc535305404]Priority health issues identified by the community health assessment 
A Community Health Assessment (CHA) is the foundation of efforts to improve community health. It provides the community with important information on the population’s health, the factors that influence health, and assets and resources available to address health issues. During the assessment process, quantitative and qualitative data is collected from a variety of sources (both primary and secondary), analyzed, shared, and used to prioritize health issues. A CHA serves as the basis for the community health improvement plan (CHIP). 
As part of the CHA process, community health boards, community members, and partners identify top priority health issues together, based on need, importance and potential impact. Identifying these priorities help communities direct resources, including time and energy, to areas that matter the most and have the greatest potential to improve community health.
Using priority health issues submitted by community health boards around the state, MDH can provide a snapshot of Minnesota’s collective community health needs. Submitting priority health issues verifies the completion of a CHA, therefore the community health board’s full CHA does not have to be submitted.
What to submit
Each community health board will submit up to 10 priority health issues, identified during the CHA process. 
You will submit the list of priority health issues via REDCap, along with Local Public Health Act Annual Reporting data. This is the only deliverable you will submit via REDCap; you will email all other deliverables.
You can find reporting instructions to help you prepare your responses in Appendix A. Priority health issues resulting from your community health assessment. 
Resources
Guide to Prioritization Techniques (PDF) (www.naccho.org/uploads/downloadable-resources/Gudie-to-Prioritization-Techniques.pdf), National Association of County & City Health Officials
Community Health Assessment (www.health.state.mn.us/communities/practice/assessplan/lph/community/cha.html), MDH Center for Public Health Practice
[bookmark: _Toc535305405]Community health improvement plan 
A community health improvement plan (CHIP) reflects the collaborative planning process that follows a CHA and serves as a roadmap to guide communities to take collective action to address specific population health issues and achieve a shared vision of community health. 
Community health issues require community solutions, and a wide range of organizations and community partners play a role in addressing the factors and conditions that create health. Public health agencies often take the lead to convene partners and coordinate the community health assessment and planning processes, but the CHIP is intended to be a community plan, rather than an agency plan, and should include initiatives of community partners working to address the identified population heath issues. 
While each community health board submits up to 10 priority health issues, the community may not have the capacity to address all of these issues and may need to do additional prioritization to identify the top priorities for action to include in the CHIP. There is no requirement for the number of issues, but most communities have two-three issues they develop strategies and action steps around.
What to submit
Each community health board must submit a community health improvement plan (CHIP). 
The community health board and/or the author(s) of the CHIP determine how the plan is written and organized. MDH has no format requirement. Write it in a way that works best for your community.
The characteristics that must be incorporated into your CHIP (or accompanying work plan or implementation plan) are found in Appendix B. Review checklist for your community health improvement plan. (Note: These characteristics reflect national standards of best practices)
If you are new to developing a community health improvement plan, you might choose to use the optional framework in Appendix C. Example framework for your community health improvement plan.

Note: Community health boards accredited by December 31, 2019 are not required to submit their CHIP.
Resources
Community Health Assessment and Improvement Planning (www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment), National Association of County & City Health Officials
You can find example CHA/CHIP documents under “additional resources”
Community Health Improvement Plan (www.health.state.mn.us/communities/practice/assessplan/lph/community/chip.html), MDH Center for Public Health Practice
CHIP Collaborative Handbook (PDF) (nnphi.org/wp-content/uploads/2015/08/CHIPCollaborativeHandbook2014.pdf), Kansas Health Institute
[bookmark: _Toc535305406]Plan to monitor and revise the community health improvement plan
A CHIP is intended to be a living document. The community health board and community partners routinely review the plan, monitor planned progress toward goals, objectives, and implementation of strategies and action steps, and revise the plan based on that progress, changing need, and shifting priorities. In this way, you can tell the story of your community’s work to improve health—where you started (baseline), where you are now (progress), and where you are going (goal, objective, or target).
Monitoring and revising a CHIP requires looking at priority health issues, goals, objectives, strategies and action steps, and using data and information to determine if progress is being made toward targets, and if not, adjusting the plan accordingly.[footnoteRef:2] The monitor and revise process is an opportunity to communicate to community members, partners, and stakeholders about the community’s work and progress to improve community health.  [2:  For terms and definitions used in this section, see Appendix J: Terms and Definitions.] 



What to submit
Each community health board must submit a description of how they plan to monitor and revise the community health improvement plan. 
Submit a narrative description separately from the CHIP. 
The description must include the items listed in Appendix D. Review checklist for your plan to monitor and revise the community health improvement plan.
You can create your own document, or use the optional template in Appendix E. Optional template for your plan to monitor and revise the community health improvement plan.
Resources
Monitor and Revise the Community Health Improvement Plan (www.health.state.mn.us/communities/practice/assessplan/lph/community/monitor-update.html), MDH Center for Public Health Practice
[bookmark: _Toc535305407]Organizational assessment and planning deliverables 
[bookmark: _Toc535305408]Organizational strategic plan
The strategic plan defines and determines the health department’s roles, priorities and direction over three to five years. It demonstrates what your agency plans to achieve, how you will achieve it and how you will measure success. The strategic plan guides decision-making and allocating resources to pursue your strategies and priorities. 
What to submit
Each community health board must submit its strategic plan. 
Your agency should determine how the plan is organized and written; MDH has no format requirement. Write it in a way that works best for your community health board.
You should incorporate into your plan the characteristics found in Appendix F. Review checklist for your strategic plan.
If you are new to developing a strategic plan, you might choose to use the optional framework in Appendix G. Example framework for your strategic plan.

Note: Community health boards accredited by December 31, 2019 are not required to submit their organizational strategic plan.
Resources
Strategic Plan (www.health.state.mn.us/communities/practice/assessplan/lph/org/strategicplan.html), MDH Center for Public Health Practice
[bookmark: _Toc535305409]Plan to monitor and revise the strategic plan
A strategic plan is a living document. Your organization routinely reviews the plan, monitors planned progress toward goals and objectives, and revises the plan based on that progress, changing need, and shifting priorities. 
Monitoring and revising a strategic plan requires looking at short-term progress on targets and action steps, which builds toward progress on long-term goals. Use this as an opportunity to communicate with staff and stakeholders about your progress. If your organization falls short of short-term progress, noting this can help you decide whether and how to adjust long-term goals. 
What to submit
Each community health board must submit a description of how they plan to monitor and revise the strategic plan. 
Submit the narrative description separately from the strategic plan. 
The description must include the items listed in Appendix H. Review checklist for your plan to monitor and revise the strategic plan.
You can create your own document, or use the optional template in Appendix I. Optional template for your plan to monitor and revise the strategic plan.
Resources
Monitor and Revise Strategic Plan (www.health.state.mn.us/communities/practice/assessplan/lph/community/monitor-update.html), MDH Center for Public Health Practice
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[bookmark: _Toc535305410]Appendix A. Priority health issues resulting from your community health assessment
After completing the community health assessment, the community health improvement planning team (including both local public health staff and community partners) determines priority health issues. Community health boards report these priority health issues instead of submitting a full community health assessment.
Community health boards will report up to 10 priority health issues to MDH as a deliverable in spring 2020. When all of Minnesota’s community health boards report their priority health issues at the end of the Assessment and Planning cycle, we can see a snapshot of community health needs across the state.
Help: Staff from the MDH Center for Public Health Practice can help you with your process to identify priority health issues. To contact MDH, visit: LPH Assessment and Planning: Help and Technical Assistance (www.health.state.mn.us/communities/practice/assessplan/lph/index.html#help).
Instructions: You will enter your priority health issues into REDCap during spring Local Public Health Act Annual Reporting in 2020. This form can be used to prepare for entering the information into REDCap. Use the following list to select the priority health issues (up to 10) identified during the CHA process. It is optional, although encouraged, for community health boards to provide some context or a brief statement about each issue. If your community health board adds issues under “other,” you must provide a brief statement. Multi-county community health boards should report on any important differences between member departments on the community health board’s priority issues. 
	Priority
	Health issue
	Context/statement

	|_|
	Access to dental care services
	

	|_|
	Access to health care services
	

	|_|
	Access to mental health care services
	

	|_|
	Adverse childhood experiences (ACEs)
	

	[bookmark: Check24]|_|
	Aging population
	

	|_|
	Air/air quality
	

	|_|
	Asthma: Adult
	

	|_|
	Asthma: Pediatric
	

	|_|
	Breastfeeding
	

	|_|
	Bullying
	

	|_|
	Child maltreatment
	

	[bookmark: Check25]|_|
	Children and youth with special health needs
	

	[bookmark: Check29]|_|
	Chronic disease
	

	|_|
	Civic participation
	

	|_|
	Climate
	

	[bookmark: Check26]|_|
	Disabilities
	

	|_|
	Discrimination
	

	|_|
	Domestic violence
	

	|_|
	Eating habits
	

	|_|
	Economic stability (poverty, employment, food security, housing stability)
	

	|_|
	Education (high school graduation, educational attainment, early childhood education)
	

	|_|
	Environmental disasters and emergencies
	

	|_|
	Food safety
	

	|_|
	Groundwater quality
	

	[bookmark: Check27]|_|
	Health inequity of specific populations
	

	|_|
	Homelessness
	

	[bookmark: Check31]|_|
	Immunizations
	

	|_|
	Incarceration
	

	[bookmark: Check28]|_|
	Infectious disease (TB, STIs, measles)
	

	|_|
	Lead
	

	|_|
	Mental health
	

	|_|
	Neighborhood and built environment (quality of housing, transportation access, access to healthy foods, neighborhood crime and safety)
	

	|_|
	Obesity
	

	[bookmark: Check30]|_|
	Oral health
	

	|_|
	Outdoor recreation
	

	|_|
	Parenting-family systems
	

	|_|
	Physical activity
	

	|_|
	Radon
	

	|_|
	Social connectedness
	

	|_|
	Soil
	

	|_|
	Substance use: Alcohol
	

	|_|
	Substance use: E-cigarettes
	

	|_|
	Substance use: Marijuana
	

	|_|
	Substance use: Opioids (heroin, prescription)
	

	|_|
	Substance use: Tobacco and secondhand smoke
	

	|_|
	Substance use: Other illicit drugs (meth, cocaine)
	

	|_|
	Substance use: Other prescription drugs
	

	|_|
	Substance use: General
	

	|_|
	Suicide
	

	|_|
	Surface water quality
	

	|_|
	Technology access (high speed internet)
	

	|_|
	Teen pregnancy
	

	|_|
	Uninsured and/or underinsured
	

	|_|
	Unintended injuries
	

	|_|
	Vectorborne disease
	

	|_|
	Violence
	

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)

	|_|
	Other:
	(required)


[bookmark: _Appendix_B._Review][bookmark: _Toc535305411]Appendix B. Review checklist for your community health improvement plan 
Each characteristic is sourced in a footnote below.
	Characteristics: Community health improvement plan 
	Found on page(s)
	Not found
	Notes

	Dated within past five years[footnoteRef:3] [3:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1. Minnesota Statute.] 

	
	[bookmark: Check1]|_|
	

	Describes jurisdiction for which the plan is created[footnoteRef:4] [4:  PHAB Standards & Measures v1.5 5.2.] 

	
	[bookmark: Check3]|_|
	

	Describes health inequities in the jurisdiction for which the plan is created[footnoteRef:5] [5:  NACCHO Recommended CHA/CHIP Characteristics Checklist.] 

	
	[bookmark: Check4]|_|
	

	Names (e.g., MAPP, etc.[footnoteRef:6]) and/or describes process used to complete planning[footnoteRef:7] [6:  Models suggested by PHAB include: MAPP, Healthy Cities/Communities. Other tools you could adapt include: Community Asset Mapping, MDH Model, NPHPSP, Healthy People 2020, PACE-EH. Community health boards can use a blend of these or a process of their own design.]  [7:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1.] 

	
	[bookmark: Check5]|_|
	

	Lists community stakeholders[footnoteRef:8] who participated in planning process[footnoteRef:9] [8:  Community health boards should identify at least three sectors, in addition to public health. MDH strongly encourages community health boards to collaborate with non-profit hospitals who are required to conduct a community health needs assessment and adopt an implementation strategy.]  [9:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1a.] 

	
	[bookmark: Check7]|_|
	

	Describes how community health assessment information was shared with participants in the CHIP process[footnoteRef:10] [10:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1b.] 

	
	[bookmark: Check6]|_|
	

	Lists issues and themes identified by stakeholders in the community[footnoteRef:11] [11:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1c.] 

	
	[bookmark: Check8]|_|
	

	Identifies community assets and resources[footnoteRef:12] [12:  PHAB Standards & Measures v1.5  5.2.1 Documentation Guidance #1d.] 

	
	[bookmark: Check9]|_|
	

	Describes how community was engaged throughout the planning process[footnoteRef:13] [13:  MDH Local Public Health Assessment and Planning Guidance.] 

	
	[bookmark: Check10]|_|
	

	Describes a process to set health priorities[footnoteRef:14] [14:  PHAB Standards & Measures v1.5 5.2.1 Documentation Guidance #1e.] 

	
	[bookmark: Check11]|_|
	

	Describes the desired measureable outcomes or indicators of health improvement and priorities for action[footnoteRef:15] [15:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1a.] 

	
	[bookmark: Check12]|_|
	

	Describes consideration of addressing social determinants of health, causes of higher health risks and poorer health outcomes of specific populations, and health inequities[footnoteRef:16] [16:  Ibid.] 

	
	[bookmark: Check13]|_|
	

	Describes policy changes needed to accomplish health objectives[footnoteRef:17] [17:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1b.] 

	
	[bookmark: Check14]|_|
	

	Lists individuals and organizations that have accepted responsibilities for implementing strategies[footnoteRef:18] [18:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1c.] 

	
	[bookmark: Check17]|_|
	

	Considers state and national priorities[footnoteRef:19] [19:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1d.] 

	
	[bookmark: Check16]|_|
	

	Includes justification for why each issue is a priority[footnoteRef:20] [20:  NACCHO Recommended CHA/CHIP Characteristics Checklist. MDH Local Public Health Assessment and Planning Guidance.] 

	
	[bookmark: Check15]|_|
	

	Includes at least one priority or strategy aimed at addressing a social determinant of health that arose based on health inequities that were identified in the jurisdiction[footnoteRef:21] [21:  PHAB Standards & Measures v1.5 5.2.2 Documentation Guidance #1a. NACCHO Recommended CHA/CHIP Characteristics Checklist.] 

	
	[bookmark: Check18]|_|
	




[bookmark: _Appendix_C._Example][bookmark: _Toc535305412]Appendix C. Example framework for your community health improvement plan
MDH does not require you to organize or write the community health improvement plan in a particular way. You should write the plan in a way that works best for your community.
	Sections: Community health improvement plan
	Possible checklist characteristics for inclusion[footnoteRef:22] [22:  You should include all characteristics listed somewhere in the CHIP or accompanying work/implementation plans. This column contains location possibilities. These are the same as listed in Appendix B. Review checklist for your community health improvement plan.] 


	Title page
	Date, within last five years
Jurisdiction for which the plan was created

	Credits and acknowledgements
	

	Table of contents
	

	Executive summary
	

	Background (including planning process and history, population profile)
	Name or description of process used to complete planning
List of community members and/or stakeholders who participated in planning process
Description of how you engaged community throughout the planning process 

	Community health assessment (CHA) summary or key findings
	Description of health inequities
Issues and themes identified by community members and/or stakeholders
Description of how community health assessment information was shared with participants in the CHIP process
Community assets and resources

	Priority health issues identified during the CHA (including process used)
	Description of process used to set health priorities
Description of how you considered addressing social determinants of health, causes of higher health risks and poorer health outcomes among specific populations, and health inequities
Considers state and national priorities

	Top two-three priority health issues, for which you will develop strategies to address
	At least one priority or strategy to address a social determinant of health, which arose from health inequities you identified in the jurisdiction

	Priority health issue #1: Background and/or rationale
	Justification for why you selected this issue as a priority

	Priority health issue #1: Goals
	

	Priority health issue #1: Objectives[footnoteRef:23]  [23:  Ensure objectives are SMART objectives: specific, measurable, actionable, relevant, and time-oriented.] 

	Describes the desired measureable outcomes or indicators of health improvement and priorities for action


	Priority health issue #1: Strategies and activities/action steps with targets to monitor implementation progress, a timeline, and the responsible or lead individual or organization 
(If this information is contained in another document such as a work plan, include as an attachment or provide a link to the online work plan)
	Identification of policy changes needed to accomplish health objectives
Identification of individuals and organizations that have accepted responsibility for implementing strategies 

	Priority health issue #2 (repeat from Priority #1)
	

	Priority health issue #3 (repeat from Priority #1)
	

	References
	

	Appendices
	




[bookmark: _Appendix_D._Review][bookmark: _Toc535305413]Appendix D. Review checklist for your plan to monitor and revise the community health improvement plan
Each characteristic is sourced in a footnote below.
	Characteristics: Plan to monitor and revise the community health improvement plan
	Found on page(s)
	Not found
	Notes

	Describes how you will track implementation of the community health improvement plan[footnoteRef:24] [24:  PHAB Standards & Measures v1.5 5.2.4 Reaccreditation Documentation Guidance #1.] 

	
	|_|
	

	Describes the data you will use monitor to determine progress made toward objectives, strategies, and implementing activities a,[footnoteRef:25] [25:  PHAB Standards & Measures v1.5 5.2.4 Documentation Guidance #2.] 

	
	|_|
	

	Describes how community stakeholders and partners are engaged and share responsibility to monitor and revise the community health improvement plan (roles and responsibilities) a,b
	
	|_|
	

	Indicates review frequency (at least annually) b
	
	|_|
	

	Describes the decision-making process for making and approving revisions 
	
	|_|
	




[bookmark: _Appendix_E._Optional][bookmark: _Toc535305414]Appendix E. Optional template for your plan to monitor and revise the community health improvement plan
In your plan to monitor and revise your CHIP, you should describe the community collaborative process you will use to continually track CHIP implementation, as well as your process to revise it. Consider the questions below as you create this plan to monitor and revise your CHIP. You do not need to respond to all questions in your plan to monitor and revise your CHIP, and may also add information as it is relevant to your jurisdiction.
Title Page
Be sure to include your organization’s name, and the date your plan is effective.
Process
Describe how you will monitor and track progress as you and others implement your CHIP.
How will you share information about implementation and progress?
How frequently will you review the CHIP?
How will you decide what to revise?
What process will you use to approve revisions?
Community engagement
How will you engage community stakeholders and partners, and how will you share responsibility to monitor and revise the CHIP?
Who implements the CHIP, and what are their roles and responsibilities?
How do you assign implementation responsibilities, and how do you hold those partners accountable?
What group(s) are responsible for monitoring progress toward goals, objectives, and implementing strategies for your priority health issues?
Progress
What data or information will you use to monitor progress toward objectives, strategies, and implementing activities?
What short-term strategy targets will you monitor?
What long-term goals and objectives will you monitor?
What data or information will you use to assess new and/or emerging health priorities?


[bookmark: _Appendix_F._Review][bookmark: _Toc535305415]Appendix F. Review checklist for your strategic plan 
Each characteristic is sourced in a footnote below.
	Characteristics: Strategic plan 
	Found on page(s)
	Not found
	Notes

	Dated within past five years[footnoteRef:26] [26:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1.] 

	
	|_|
	

	Lists individuals who participated in the strategic planning process[footnoteRef:27] [27:  PHAB Standards & Measures v1.5 5.3.1 Documentation Guidance #1a.] 

	
	|_|
	

	Includes a description of the process used to develop the strategic plan[footnoteRef:28] [28:  PHAB Standards & Measures v1.5 5.3.1 Documentation Guidance #1b.] 

	
	|_|
	

	Includes mission statement[footnoteRef:29] [29:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1a.] 

	
	|_|
	

	Includes vision statement/elements[footnoteRef:30] [30:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1a. MDH Local Public Health Assessment and Planning Guidance.] 

	
	|_|
	

	Lists guiding principles/values[footnoteRef:31] [31:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1a.] 

	
	|_|
	

	Includes an organizational assessment that notes external trends, events, or other factors[footnoteRef:32] [32:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1e. MDH Local Public Health Assessment and Planning Guidance.] 

	
	|_|
	

	Includes an organizational assessment that analyzes the department’s strengths and weaknesses[footnoteRef:33] [33:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1f. MDH Local Public Health Assessment and Planning Guidance.] 

	
	|_|
	

	Includes strategic priorities[footnoteRef:34] [34:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1b.] 

	
	|_|
	

	Includes goals and SMART objectives (specific, measurable, achievable, relevant, time-bound), with expected results[footnoteRef:35] [35:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1c. MDH Local Public Health Assessment and Planning Guidance.] 

	
	|_|
	

	Includes consideration of key support functions required for efficiency and effectiveness (including information management, workforce development, communication, and financial sustainability)[footnoteRef:36] [36:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1e.] 

	
	|_|
	

	Links the strategic plan strategies to the community health improvement plan[footnoteRef:37] [37:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1g.] 

	
	|_|
	

	Links the strategic plan strategies to the quality improvement plan[footnoteRef:38] [38:  PHAB Standards & Measures v1.5 5.3.2 Documentation Guidance #1g.] 

	
	|_|
	




[bookmark: _Appendix_G._Example][bookmark: _Toc535305416]Appendix G. Example framework for your strategic plan 
MDH does not require you to organize or write the strategic plan in a particular way. You should write the plan in a way that works best for your organization/community health board.
	Sections: Strategic plan
	Possible checklist characteristics for inclusion[footnoteRef:39] [39:  You should include all characteristics listed somewhere in the strategic plan or accompanying work/implementation plans. This column contains location possibilities. These are the same as listed in Appendix F. Review checklist for your strategic plan.] 


	Title page
	Date, within last five years

	Table of contents
	

	Background 
	Name or description of process used to develop plan
List of individuals participating in planning process 

	Mission statement
	

	SWOT analysis, other external trends, or other factors
	Assessment noting external trends, events, or other factors
Assessment analyzing organization’s strengths and weaknesses

	Key support functions
	Consideration of key support functions required for efficiency and effectiveness (information management, workforce development, communication, financial sustainability)

	Guiding principles and/or values
	

	Vision statement and/or elements
	

	Strategic priorities
	

	Goals and objectives
	Goals 
SMART objectives[footnoteRef:40]  [40:  SMART objectives: specific, measurable, actionable, relevant, and time-oriented.] 

Expected results

	Links
	Demonstration of links between strategic plan strategies and community health improvement plan
Demonstration of links between strategic plan and quality improvement plan 

	Appendices (action plans and/or work plans could be included here)
	




[bookmark: _Appendix_H._Review][bookmark: _Toc535305417]Appendix H. Review checklist for your plan to monitor and revise the strategic plan
Each characteristic is sourced in a footnote below.
	Characteristics: Plan to monitor and revise the strategic plan
	Found on page(s)
	Not found
	Notes

	Describes how you will track implementation of your strategic plan[footnoteRef:41] [41:  PHAB Standards & Measures v1.5 5.3 Reaccreditation Documentation Guidance #1.] 

	
	|_|
	

	Describes the data you will monitor to determine progress made toward goals, objectives, and implementing your action plan or work plan a,[footnoteRef:42] [42:  PHAB Standards & Measures v1.5 5.3 Documentation Guidance #1.] 

	
	|_|
	

	Describes how organization staff (at various levels and across the organization) are engaged and share responsibility to monitor and revise the strategic plan, as needed a,b
	
	|_|
	

	Indicates review frequency (at least annually) b
	
	|_|
	

	Describes the decision-making process for making and approving revisions 
	
	|_|
	









[bookmark: _Appendix_I._Optional][bookmark: _Toc535305418]Appendix I. Optional template for your plan to monitor and revise the strategic plan
In your plan to monitor and revise your strategic plan, you should describe the collaborative process you will use to continually track strategic plan implementation, as well as your process to revise it. Consider the questions below as you create this plan to monitor and revise your strategic plan. You do not need to respond to all questions in your plan to monitor and revise your strategic plan, and may also add information as it is relevant to your jurisdiction.
Title Page
Be sure to include your organization’s name, and the date your plan is effective.
Process
Describe how you will monitor and track progress as you implement your strategic plan.
How will you share information about implementation and progress?
How frequently will you review the strategic plan?
How will you decide what to revise?
What process will you use to approve revisions?
Staff engagement
How will you engage staff at various levels within and across your organization, and how will you share responsibility to monitor and revise the strategic plan?
Who implements the strategic plan, and what are their roles and responsibilities?
How do you assign implementation responsibilities, and how do you hold those staff accountable?
What staff are responsible for monitoring progress toward goals, objectives, and implementing action steps toward strategic priorities?
Progress
What data or information will you use to monitor progress toward objectives and implementing activities?
What short-term strategy targets will you monitor?
What long-term goals and objectives will you monitor?
What data or information will you use to assess new and/or emerging strategic priorities?


[bookmark: _Appendix_J._Terms][bookmark: _Toc535305419]Appendix J. Terms and definitions
Agencies and organizations use many different terms to describe the concepts and ideas in this document. The specific terms your organization uses for the assessment and planning process are not as important as consistently using those terms to describe the same concepts. MDH uses the terms below in this document.

Health priorities
Issues community members and key stakeholders see as the most important issues to address based on the findings of the community health assessment. 
CHIP example: Obesity among youth in 
Jones County
Strategic priorities
In the strategic plan, these are broad approaches for action on how you’ll achieve your vision.
Strategic plan example: Create a healthy staff and agency environment
Goals
Broad statements, describing a desired condition of well-being.
CHIP example: All youth in Jones County consuming health foods.
Strategic plan example: All employees feel supported and encouraged to improve health and wellness.
Objectives
Specific, measureable, achievable, relevant statements with a timeframe. Objectives specifically describe what your efforts are intended to accomplish and what change you hope to achieve. They help quantify the achievement of the goal.
CHIP example: Increase the percent of youth in Jones County who consume five or more servings of fruits and vegetables daily to 25% by 2020 (2018 baseline: 20%).
Strategic plan example: Increase the percent of employees who say they feel the agency supports a culture of health and wellness to 80% by 2020 (2018 baseline: 70%).
Strategies
A collection of tangible actions to be carried out that have a reasonable chance of achieving goals and objectives. 
CHIP example: Work with four (4) Jones County school districts to create and implement healthy vending policies
Action steps
Specific activities or steps to carry out the work. 
CHIP example: Research model healthy vending policies and prepare written summary by June 2019.
Strategic plan example: By January 2019, leadership will meet with public health division units to explain the community health board’s wellness program and encourage implementation.
Baseline
Current status of objective or strategy (data reflecting history and/or current status)
CHIP example: No school in Jones County currently has a healthy vending policy.
Strategic plan example: No public health division unit is implementing the community health board’s comprehensive wellness program
Target
A specific desired amount of change or achievement. 
CHIP example: Healthy vending policy created and implemented in at least two Jones County schools by December 2019, implemented in all four schools by December 2020.
Strategic plan example: All public health divisions have implemented the wellness program by December 2016
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