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[bookmark: _GoBack]Identifying Stakeholders
For assessment and planning guidance, visit: www.health.state.mn.us/lphap. 
Stakeholders are internal or external individuals or groups with an interest (or stake) in the planning process and its results.  Identifying stakeholders can help you determine who could or should be part of your planning team/partnership, and who you should keep informed as planning occurs.
	Stakeholder[endnoteRef:1] [1:  	Who helps implement public health-related programs? Who receives or is affected by the programs? Who can affect the plan’s outcomes? This list may include community partners, funders, customers, community health services board members, staff.  Consider whose support you would like to strengthen or gain.] 

	Interest(s)[endnoteRef:2] [2:  	Identify each stakeholder’s interests in the process or plan, and what they care about.] 

	Desired Input[endnoteRef:3] [3:  	Identify the input your planning team desires from each stakeholder, such as information, knowledge, data they can offer, or important/diverse perspectives. ] 

	Involvement in Planning Process[endnoteRef:4] [4:  	Identify how you want each stakeholder involved in the planning process.  You may actively involve some (e.g., advisory committee members, facilitated session participants, key informants, etc.); you may just keep others informed (e.g., via check-ins, FYI communications, etc.).] 
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