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This webinar will cover:

= The expectations and submission process for the 2016
Performance-Related Accountability Requirement

= The relationship between monitoring and revising your
Community Health Improvement Plan (CHIP) and
performance management

= Resources to support monitoring and revising the CHIP,
such as a reporting template and monitoring spreadsheet
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2016 Performance-Related Accountability

Requirement

Section 1: Context and Background
Section 2: Submission Requirements for CHBS

Section 3: Tools for Monitoring and Revising the
CHIP

Section 4: Walkthrough of Optional MDH
Templates



2016 Performance-Related Accountability
Requirement

Section 1: Context and Background

Relevant handout: Requirements 1 pager
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PV el a1 Minnesota
Beeetd Department of Health

PUBLIC HEALTH PRACTICE SECTION

2016 Performance Related Accountability Requirements

5.2.4 — Monitoring and Revising the CHIP
“Monitor and revise as needed, the strategies in the community health improvement plan in
collaboration with broad participation from stakeholders and partners” — Public Health Accreditation
Board

Context:

e 145A.131, the Local Public Health Act, Subdivision 3. Accountability
(b) By January 1 of each year, the commissioner shall notify community health boards of the
performance-related accountability requirements of the local public health grant for that
calendar year. Performance-related accountability requirements will be comprised of a subset of
the annual performance measures and will be selected in consultation with the State
Community Health Services Advisory Committee.

e 5.2.4 was also the 2015 Performance Related Accountability Requirement. It was reported in
Annual Reporting as fully met/partially met/not met.

e Public Health Accreditation Board documentation for 5.2.4 includes an annual report on
progress made in implementing the CHIP, and review and revision of the CHIP as necessary
based on the report.
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Context and Background

» Local Public Health Act requirements
= Related PHAB Standards and Measures
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http://www.health.state.mn.us/divs/opi/gov/lphact/
http://www.phaboard.org/wp-content/uploads/PHABSM_WEB_LR1.pdf

145A.131 Local Public Health Act
= Subdivision 3. Accountability

(b) By January 1 of each year, the commissioner shall
notify community health boards of the performance-
related accountability requirements of the local public
health grant for that calendar year. Performance-
related accountability requirements will be comprised
of a subset of the annual performance measures and
will be selected in consultation with the State
Community Health Services Advisory Committee.
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Measure 5.2.4

“Monitor and revise as needed, the strategies in the
community health improvement plan in
collaboration with broad participation from
stakeholders and partners”

From both PHAB Standards and Measures and 2016 Annual Reporting Instructions
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Measure 5.2.4

“Monitor and revise as needed, the strategies in the
community health improvement plan in
collaboration with broad participation from

stakeholders and partners”

From both PHAB Standards and Measures and 2016 Annual Reporting Instructions
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5.2.4 Monitor and Revise CHIP

WORKSHEET  Check each box if your CHB can meet a requirement’s time frame and number of examples, below.

O1

Requirement 1

Time Frame

One Example

Report on progress made in implementing strategies in the community health
improvement plan

Must be an annual report.

Less than 14 months old

If the plon was adopted within the year, o report of a previous plan would be suitable, or detailed
plans for assessment and reporting.

1.

Requirement 2

Time Frame

One Example

Review and revision, as necessary, of the community health improvement plan
strategies based on results of the assessment

Less than 14 months old

If the plan was adopted within the year, a report of a previous plan would be suitable, or detailed
plans for assessment and reporting.

1.

Additional Notes
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Reasons for selecting 5.2.4:

MDH and PISC selected 5.2.4 for two consecutive
years because:

Timely — Recent completion/submission of CHIP

Aligns with need to increase capacity for
performance management

Emphasizes that monitoring and revising the CHIP
is ongoing
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