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SCHSAC retreat agenda: October 6-7, 2022 
S T R O N G E R  T O G E T H E R :   
C R E A T I N G  M I N N E S O T A ’ S  P U B L I C  H E A L T H  F U T U R E  

MnDOT Saint Cloud (District 3) Office and Training Center 
3725 12th Street N. Saint Cloud, MN  56303 

Hybrid location (Zoom) possible for those unable to attend in person. 
SCHSAC will provide coffee, water, and snacks. 
This agenda is subject to change.  

Thursday, October 6 
12:00-1:00 PM Check in, registration opens 

1:00-1:25 PM Welcome and opening remarks 
Melissa Huberty, Stearns County Human Services Administrator; Janet Goligowski, 
Stearns County Public Health Director; Sheila Kiscaden, SCHSAC Chair and Olmsted 
County Commissioner; and Jan Malcolm, Minnesota Commissioner of Health 

1:25-1:45 PM Activity: Our common bonds 
Led by De Malterer, Waseca County Commissioner 

1:45-2:45 PM Panel discussion: Understanding the national and Minnesota’s public health 
system gaps and need for transformation 
Reena Chudgar, Public Health National Center for Innovation (PHNCI);  
Jan Malcolm, Minnesota Commissioner of Health;  
Sarah Grosshuesch Local Public Health Association of Minnesota (LPHA) Chair and 
Wright County Public Health Director; and  
Sheila Kiscaden, SCHSAC Chair and Olmsted County Commissioner 

2:45-3:00 PM Break 

3:00-4:30 PM Presentation and Q&A: Public health system transformation in Washington State 
Speakers from Washington State: Kate Dean, Jefferson County Commissioner (WA); 
Robert Gelder, Kitsap County Commissioner (WA); and 
Eric Johnson, Executive Director of Washington State Association of Counties 

4:30-4:45 PM Presentation: Where Minnesota is in transforming our public health system 
Kari Oldfield-Tabbert, Local Public Health Association of Minnesota and  
Kim Milbrath, Minnesota Department of Health 

4:45-5:15 PM Reflection activity: What two things will look different when you have worked on 
public health system transformation? 
Led by Deanna White, Minnesota Department of Health 
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5:15-5:30 PM Group reflections and closing remarks 
Sheila Kiscaden, SCHSAC Chair and Olmsted County Commissioner and  
Tarryl Clark, SCHSAC Vice-chair and Stearns County Commissioner 

6:30 PM Choose your own dinner adventure 
You will have an opportunity to sign up for a specific restaurant earlier in the day. 

8:00 PM Choose your own mix-and-mingle adventure 
Examples: Trivia, historical walking tour, or casual drinks 

Friday, October 7 
9:00-9:15 AM Opening remarks and reflections 

Tarryl Clark, SCHSAC Vice-chair and Stearns County Commissioner 

9:15-10:00 AM Activity: How can we talk about public health system transformation? 
Led by Allie Hawley March, Minnesota Department of Health 

 With assistance from: 
Kate Dean, Jefferson County Commissioner (WA), Jim McDonough, Ramsey County 
Commissioner, and Nick Kelley, Bloomington Public Health Administrator 

10:00-10:15 AM Break 

10:15-10:55 AM Panel: Collaborating in Washington State for public health system transformation 
Robert Gelder, Kitsap County Commissioner (WA);  
Keith Grellner, Kitsap Public Health District Administrator (WA);  
Kate Dean, Jefferson County Commissioner (WA); and  
Eric Johnson, Executive Director of Washington State Association of Counties 

11:00-11:30 AM Panel: Collaborating in Minnesota 
David Lieser, Chippewa County Commissioner and  
Liz Auch, Countryside Community Health Services Administrator 

11:30-11:50 AM Activity: Make a commitment 
Led by Marcia Ward, Winona County Commissioner and Gordy Wagner, Pope County 
Commissioner 

11:50-12:00 PM Closing 
Sheila Kiscaden, SCHSAC Chair and Olmsted County Commissioner 

12:00-12:30 PM Lunch provided 

12:30-1:30 PM SCHSAC business meeting 
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To obtain this information in a different format, call: 651-201-3880. 
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