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Presenter Notes
Presentation Notes
By the end of today, you’ll have the start of a one-minute message that helps introduce your colleagues to the future of public health (e.g., public health system transformation), and invites them to work with you to make that future happen. We’re aiming for a  one minute message because that should give you enough time to hit a few big points, and invite the person you’re talking to into the conversation.

Why are we doing this? Why is this important? In communications, we can’t be driven solely by what we want to say. We need to meet our audience where they’re at in their lives. We as humans are built to find meaning before we remember the details. Today, we’re going work on what it means to give people meaning. And in order to get people invested in helping us create a public health system of the future, we need to get really comfortable with talking about public health in general, and why it’s a beautiful thing and worth the time and investment.

Just like you, I sometimes really struggle to explain what public health is to my friends and neighbors. I know public health is important, because I’ve literally made it my life’s work, but I feel stuck sometimes because the people in my life don’t understand the words to talk about public health. Today, we’re going to practice using words that work, so we’re ready when someone asks us “why should I care about public health?”

Before we start, sometimes we hear people say, “but I’m not a public health person, why not just let the public health staff talk about this one?
You are a community member, which makes you an expert on your community.
Often, community members have an inherent sense about what makes their community healthy: Clean air you can walk or hike in. Clean water you can drink and swim and fish in. Access to health care within a reasonable drive, not two hours away. Clear and concise information on how to stay safe during a pandemic. Community efforts that are based in reality and science, not on what you wish was the case. Healthy food in your kids’ school cafeterias, not counting ketchup as a vegetable in the meal plan. You have the knowledge about what makes your community healthy, which means you have the power to make it better, and you also have the responsibility to listen to others and their thoughts about what makes your collective community healthy. Invite them into the conversation.



TALKING ABOUT PUBLIC HEALTH

Welcome

* Today’s goal: One-minute message
* Talk with your colleagues about public health
* |nvite them to work with you

* Why?

* Meet listeners where they’re at:
Use everyday words

*  Humans seek meaning first, then fill in details
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Today’s agenda

Examples: Your colleagues
share their one-minute
messages

Frames: Tried-and-true ways
to talk about public health

Activity: Draft your own,
share with a buddy



TALKING ABOUT PUBLIC HEALTH

Let’s hear some examples

Kate Dean Jim McDonough Nick Kelley
Commissioner Commissioner Public Health Director
Jefferson County, WA Ramsey County City of Bloomington
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Presenter Notes
Presentation Notes
So let’s hear from some of your colleagues. What does an elevator pitch look like in real life? I want you to listen for who this pitch is meant for, and the different ways each of your colleagues frame public health for that audience.


TALKING ABOUT PUBLIC HEALTH

How can we talk about public health?

\

Public health shows the Public health is the Public health is like
value of foundation of GPS navigation
investment community health
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Presenter Notes
Presentation Notes
If this still seems daunting or you’re not sure what might make public health click for someone you’re talking to, you could try using one of these frames: 
Public health shows the value of investment. 
Public health is the foundation of community health. 
Public health is like GPS navigation.

These three concepts were developed by people from different sectors, to find better ways to talk about public health with non-public health folks. We’re meeting people where they’re at, using concepts they might be more familiar with than the idea of “public health.”

These concepts have been tried and tested in the real world, with real people. This wasn’t devised by researchers on an academic island. 

The reason we start with a frame/metaphor is because humans are naturally attuned to seek meaning BEFORE they start listening to details. They literally need a FRAME into which they can slot all the details. Your audience is busy and likely juggling a lot of ideas in their head already—giving them details without a thesis is like throwing puzzle pieces at them without giving them the box first so they know what they’re supposed to build. Start with your frame.

Let’s dig into each frame, what it sounds like, and when you’d use it.


FRAMES

Public health shows the value of investment

Communities prosper when they’re healthy

*  Make sure businesses, schools, hospitals are set up for success
A smart investment

* Digging ourselves out of a hole is a risky gamble

* Protecting the investments we’ve made in each other
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Presenter Notes
Presentation Notes
Let’s start with the frame that public health shows the value of investment. This is a great way to talk about the financial benefits of public health. 
Public health experts know that communities only prosper when they’re healthy. Their mission isn’t just to protect individuals’ health—they’re making sure businesses, schools, hospitals, and more are set up for success.
Public health is a smart investment: It means a healthy workforce, students ready to learn, and an entire community that knows you’re on their side.
Too often, we put off thinking about the community’s health until there’s a problem—a risky gamble that leaves us spending far more money and time digging ourselves out of a hole.
When we work together to protect the health of our community, we’re protecting the investments we’ve made in our customers, students, neighbors, and more.


FRAMES

Value of investment: When to use it

* Show partners how collaborations are strategically/financially
mutually beneficial

* Grow partner confidence that public health has achievable,
measurable success

* Consider multi-year projects in a time frame or cost-benefit
analysis
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Presenter Notes
Presentation Notes
When would you talk about public health with the frame of investment?

Maybe you’re trying to get potential partners on the same page, and you want to show them how collaborating with public health can be strategically and financial mutually beneficial for everyone involved.

Maybe you’d like your partners to grow in their confidence that public health isn’t just about feel-good programs, but that we have achievable success and we know how to measure it.

Maybe you’d like to help your partners to expand the time frame of their project to consider multiple years, to see public health’s gains over time.


FRAMES

Public health is the foundation of community health

Pillars of communities that support our way of life

For a solid foundation, pillars need to reinforce each other

We can’t ignore structural flaws
We all have the tools we need to build healthy communities
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Presenter Notes
Presentation Notes
Let’s move to talking about public health as a strong foundation. Let’s pause for a moment and think of a house. Your house. Your actual physical house, or apartment building, or condo. What happens if there are cracks in the foundation? Water seeps in, the walls start cracking, your garage has a big old hole in it—if the foundation of your house is shot, you can’t use any of the rooms above it. You’re not going to feel safe in your first-floor bedroom if the foundation underneath you is going. Imagine that building is a community—public health is the foundation of that community. A strong foundation at the ground level means all of the things above it that depend on healthy people—schools, businesses, all of it—if people aren’t healthy, those things don’t work. We saw that during COVID. I hope we never see it like that again. 

Businesses, schools, hospitals, and government agencies—these are the pillars of communities that support our way of life. With the help of public health experts, they also have a role to play in keeping us healthy.

To have a solid foundation of health, different pillars of a community have to reinforce each other. Students learn best when they have homes that keep them safe and rested; businesses thrive when their employees and customers are healthy.

When we wait to treat individual health issues one at a time, we ignore the structural flaws that keep causing problems.

Public health professionals can diagnose the health of our community, but they can’t fix it alone. Business leaders, educators, and property owners all have the tools we need to build healthy communities.


FRAMES

Foundation of community health: When to use it

* Grow other sectors’ understanding of social determinants of
health (without saying “social determinants of health”)

* Help others understand public health supports positive
outcomes, not just avoids negative ones

* Encourage other sectors to look beyond individual decisions
shaping health, into social systems and structures
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Presenter Notes
Presentation Notes
When would we use this frame? 

A lot of our work in public health depends on trying to impact social determinants of health, but when we use phrases like “social determinants of health,” we immediately exclude everyone who’s not familiar with that concept. So we have to find a metaphor to talk about the social determinants without saying those words. This frame can help.

We can also use this frame to help people understand that health comes from actively supporting positive outcomes, not just avoiding negative ones.

Lastly, it can help other sectors to see that community health isn’t just about individuals and their decisions—that there are systems and structures that hugely impact our health, and we all help build those systems and structures.


FRAMES

Public health is like GPS navigation

* Public health experts are trained to spot patterns in data
*  Our community leaders can take action to protect health
* |nnovative solutions reach goals more quickly

* Won’t leave you lost in mountains of data—
provides communities with different paths to safely navigate
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Presenter Notes
Presentation Notes
Lastly, let’s hit public health as GPS navigation. 

Public health can help you navigate your way through the firehose of information that comes at you every day. Have you, in the past 2.5 years, fired up your computer, been greeted with about 29 different charts showing the current state of COVID, and immediately shut your computer again because who can even make sense of all of it?

Lucky for us, our friendly neighborhood public health experts are trained to spot patterns in data and translate them into concrete actions that leaders in our community—teachers, property owners, business owners, and more—can take to protect our health.

Data helps map out steps organizations can take to find innovative solutions to reach their goals more quickly—all while improving the health of their communities.

It’s easy to get lost in mountains of data. Numbers can point us in different directions and leave organizations feeling stuck.

Partnering with public health experts can provide organizations with a GPS to pinpoint where they are and find the different paths to reach their goals.

It’s not that public health is in the driver’s seat—it’s that we can help you safely get to where you need to go.


FRAMES

GPS navigation: When to use it

* Help partners understand problem-solving power of data
(beyond just tracking)

* Grow awareness among other professions about public
health’s data expertise

* Show how public health data could enhance partners” work
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Presenter Notes
Presentation Notes
When would we use the GPS frame? 

When we want our partners to understand that data can help solve problems, not just track things.

When we want to grow our partners’ awareness that public health professionals have data expertise in the first place.

When we want to show our partners how public health data and the skills of public health workers can enhance their work.


TALKING ABOUT PUBLIC HEALTH

Your frame depends on your audience

Use words and metaphors your listener understands

Use a story

Practice

What does it take for you to be clear and understood?
After that, what will make your listener care?
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Presenter Notes
Presentation Notes
So now let’s get ready to write our own one-minute messages.

When you’re considering which frame to choose, think about your audience first and foremost. What words can you use to meet them where they’re at?

Better yet, do you have a story you can share that takes the ideas in your frame and puts it into real life?

Practice your words so they feel more natural. 

Your ultimate goal is to be clear and understood. What does it take for you to be clear and understood with whoever is in front of you? That looks different depending on who you’re talking to, but always keep that listener in mind. Focus on what they’re hearing more than what you’re saying.

After that, what will make your listener care? If they don’t care about what you’re saying, they’re a lot less likely to remember. So what’s something they care about? How does it relate to public health? Without being artificial, how does public health help that thing they care about? 


OCTOBER 2022

Your turn: Writing your
one-minute message

Choose a person in your county, town,
community

Choose a frame you think resonates with
that person

Write, draw, list, sketch out a
one-minute message
*  Meet your person where they’re at
* Describe why public health is vital
* Invite them to partner with you to
build up public health

7-8 minutes to write,
7-8 minutes to practice with a buddy

13 mm


Presenter Notes
Presentation Notes
We’re going to take some time now to create our own one-minute messages. We’re going to draft our own messages, and then practice them on each other and give each other some feedback.

Remember, prioritize your audience. Choose a person or organization in your community. Then choose a frame you think would resonate with that person. 

This doesn’t have to be sentences in paragraphs—use ways of working that work for you: Bullet points, drawing diagrams and maps and arrows, etc. If you’re meeting someone in a restaurant and it doesn’t have cloth napkins, grab a paper napkin and draw it out. We’re visual creatures, and a drawing will help what you’re saying stick in their head. If you’re a person who uses their hands to talk, use your hands. You’re you. Be you.

We will let you know when we’re about halfway done, so you can pair off and share your one-minute messages with each other and give each other quick feedback.  

If you’re attending virtually, feel free to take all the time to write a message, and try to think of someone in your organization you could practice this with on your own time.

If you have a question, please flag me down.


TALKING ABOUT PUBLIC HEALTH

Reflection: Our one-minute messages

* How did this feel?
* What did you like?

*  What was challenging? b

nat can you take with you, moving forward?
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Presenter Notes
Presentation Notes
Let’s return back to the group: 
How did that feel to talk about public health in this way?
What did you like?
What was challenging?
What do you want to take with you moving forward?
If these frame elements didn’t work for you or don’t work for the person to whom you’re talking, what would work?
What other questions do you have?
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Thank you!
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Presenter Notes
Presentation Notes
Call to action: Keep refining your one-minute message with some of the tools and techniques on your handouts. Keep adjusting your message depending on who you’re talking with.

Thank you for your time today. My contact information is on your handout; if you have any questions or want to practice, please let me know.
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