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Presenter Notes
Presentation Notes
Good morning everyone
I’m Kim Milbrath.
I’m the Public Health Practice Section Manager here at MDH
Thank you for joining us today for the rollout of the Foundational Public Health Responsibilities Grant
We are very excited for this opportunity to share more about the grant and the next steps in the process



Land Acknowledgement

The state of Minnesota is home to 11 federally recognized Indian tribes with 
elected tribal government officials. The State of Minnesota acknowledges and 
supports the unique status of the Minnesota tribal nations and their absolute 
right to existence, self-governance, and self-determination. The United States 
and the State of Minnesota have a unique relationship with federally 
recognized Indian tribes, formed by the Constitution of the United States, 
treaties, statutes, case law, and agreements. The State of Minnesota and the 
Minnesota Tribal governments significantly benefit from working together, 
learning from one another, and partnering where possible.

This partnership, through a government-to-government relationship, with the 
eleven tribal nations of Minnesota has the potential to effectively address 
inequities and build trust that will lead to better outcomes for all of 
Minnesota.
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Presenter Notes
Presentation Notes
I will pause here for you to read the land acknowledgement regarding the land on which we reside.



Agenda

• Welcome & Introductions 

• Overview of Foundational Public Health Responsibilities

• Overview of Foundational Public Health Responsibilities Funding

• Examples of Local Prioritization Approaches

• FPHR Grant REDCap Requirements
• Activities and Budget Proposal

• Invoicing & Reporting

• Grant Timeline & Due Dates

• Foundational Public Health Responsibilities Grant Resources
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Presenter Notes
Presentation Notes
As you can see we have a full agenda
We will spend some time setting the stage, talking about the funding and then digging into the details of the next steps for all of you regarding the grant



Questions?

• Please enter all questions into the chat

• This allows us to capture all questions and provide 
answers that will be posted online
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Presenter Notes
Presentation Notes
We have a lot to cover today so there may not be a lot of time for questions.
We are asking you to put your questions in the chat. 
We will answer what we can, but this will also allow us to capture the questions we anticipate you will have
We can then post them online for everyone to see.



Welcome!

*This webinar will be recorded

Kim Milbrath
Public Health Practice 

Section Manager

Heather Myhre
FPHR Grant Manager

DeeAnn Finley
Planning Director State

Nick Kelley
City of Bloomington CHB 

CHS Administrator

Maggie Rothstein
Aitkin-Itasca-Koochiching 
CHB CHS Administrator
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Presenter Notes
Presentation Notes
I have several speakers joining me today covering different parts of the agenda
I’ll let the speakers introduce themselves when their turns come
I’ll start off with a brief overview of FPHR.



Overview of Foundational Public Health Responsibilities

Public Health System Transformation

Foundational Public Health Responsibilities 

Foundational Public Health 
Responsibilities Grant

Presenter Notes
Presentation Notes
As you are aware, Minnesota has been undertaking a variety of efforts to strengthen the governmental public health system. 
One component of this is the definition of a minimum package of public health capabilities and programs that no jurisdiction can be without. 
State and local public health and tribal governments are enhancing their ability to work with communities and carry out foundational public health responsibilities effectively and efficiently.
The Minnesota state legislature saw an opportunity to support this through some funding to CHBs and tribes through a Foundational Public Health Responsibilities Grant
Today we hope this webinar will: 
Provide an overview of new Foundational Public Health Responsibilities Grant funding
Provide information on tools required for FPHR Grant implementation
Share resources for FPHR Grant activities
What this webinar may not do is answer all of your questions. 
We know that can be frustrating, but we ask for your patience as we work collaboratively to implement both this grant and FPHR in general
This funding is an exciting opportunity to strengthen foundational public health responsiblities, but there is still a lot to figure out.
We know you want answers, but this is a chance for us to identify the road to this destination together.
It’s an opportunity for you to map out your road to building your agency’s FPHR 
We want to be flexible but work within the parameters set out by the legislature so we can achieve what they intended and perhaps make a case for even more funding. 






Overview of Foundational Public Health Responsibilities

Foundational Public Health 
Responsibilities Framework 
webinar: FPHR Framework 
Webinar Recording

Presenter Notes
Presentation Notes
MDH hosted webinar on January 29th that provided an overview of the Foundational Public Health Responsibilities Framework 
Ann will put a link to that webinar in the chat
We will not provide much detail here but I highly recommend you go watch that webinar when you can.
It will help you understand the scope of the work that serves as the foundation for this grant

This slide shows the national framework that Minnesota has adopted.
This framework shows the 8 foundational capabilities and 5 foundational areas that can be supported by these funds
The foundational capabilities are the cross-cutting skills that public health needs to have in place.
They recognize the importance of building a strong infrastructure to support implementation of the foundational areas
The foundational areas:
Are supported by the capabilities
Are population-based activities vs services to individuals 
Are activities that are mandated by law
Are activities for which the governmental public health systems is the only possible provider
They describe what FPHR should be provided to communities, not necessarily how they should be provided
These capabilities and areas should be available to any person in Minnesota, regardless of where they live or who they are.



https://www.health.state.mn.us/communities/practice/resources/training/2401-foundationalresponsibilities.html
https://www.health.state.mn.us/communities/practice/resources/training/2401-foundationalresponsibilities.html


Overview of Foundational Public Health Responsibilities

Cost and Capacity Assessment: Publications and Resource Documents - MN Dept. of Health (state.mn.us)

Presenter Notes
Presentation Notes
In 2022 we embarked on a significant assessment of the state and local public health’s capacity to meet these foundational responsibilities through a cost and capacity assessment.
The results of that assessment show us that the ability of agencies across the state have varied capacity and expertise and that no one can fully meet the foundational capabilities or the foundational areas. 
These findings, in addition to the significant role that local public health, MDH and tribal governments played during COVID showed that more resources are needed to support the FOUNDATION of public health and to decrease the gaps in capacity among public health departments.
Again, I won’t go into much detail here as this was covered in the January 29th FPHR framework webinar
That said, your agency’s cost and capacity results are an excellent place to start determining your priorities for the use of this funding


https://www.health.state.mn.us/communities/practice/systemtransformation/resources.html


Funding to Support 
Foundational Public 

Health Responsibilities 

Presenter Notes
Presentation Notes
Now a bit more about that money.
During the 2023 session, the MN legislature allocated money – a small but powerful investment – to support community health board and tribal implementation of FPHR
This funding is a down payment on Minnesota’s public health system.  MDH and SCHSAC recognize that current funding levels are not sufficient to meet the needs of Minnesota's statewide public health system and are committed to advocating for its growth over time.  
We will go into more detail about the funding in a minutes
The small investment in FPHR funding is just one source of funding to build your capacity to fully implement FPHR.
This funding, in addition to other funding you currently have available, is an opportunity for you to think differently about how you do your work and how you pay for that work
LPH is typically very categorically funded, and this is an exciting opportunity for you to build the foundation needed to more comprehensively meet those foundational needs
I’ll now pass it over to Dee to share more information about the grant funding.






Overview of FPHR Funding 

Purpose of 
the funding 

Funding 
formula

Grant duties Funding 
distribution

Presenter Notes
Presentation Notes
Thanks Kim.
I’m Dee Finley. I work in the Community Health Division
I’ve been helping getting this grant going until we were lucky enough to get a grant manager hired
You will hear more from Heather late in the webinar and going forward she will be your person.
I want to cover four areas.
This should be information you have but want to just make sure you are aware of:
The purpose of the funding
The formula
The grant duties
And how the funds were distributed. 



Purpose of FPHR funding
MN Statute 145A.131 LOCAL PUBLIC HEALTH GRANT

Subdivision 1: (f) Funding for foundational public health responsibilities must be distributed based 
on a formula determined by the commissioner in consultation with the State Community Health 
Services Advisory Committee. These funds must be used as described in subdivision 5.

Subdivision 2: Local match (a) (a) A community health board that receives a local public health grant 
shall provide at least a 75 percent match for the state funds received through the local public health 
grant described in subdivision 1 and subject to paragraphs (b) to (f).

Subdivision 5: (b) Except as otherwise provided in this paragraph, funding for foundational public 
health responsibilities as described in subdivision 1, paragraph (f), must be used to fulfill 
foundational public health responsibilities as defined by the commissioner in consultation with the 
state community health service advisory committee. If a community health board can demonstrate 
foundational public health responsibilities are fulfilled, the board may use funds for local priorities 
developed through the community health assessment and community health improvement 
planning process.

Presenter Notes
Presentation Notes
The FPHR Grant comes from the state general fund (i.e., state tax dollars). 
During the 2023 session, the Minnesota Legislature allocated community health boards a total of $9,844,000 and tribes $535,000 to fulfill foundational public health responsibilities. 
This is ongoing funding that is now part of the base budget.
The purpose of the funding is to strengthen local and tribal public health in Minnesota and is for foundational public health responsibilities first. 
The statue related to the purpose of the funding was through changes to 145A – the Local Public Health Act – specifically 145A.131 The Local Public Health Grant
This slide highlights the three changes made during the 2023 legislative session (review)

https://www.revisor.mn.gov/statutes/cite/145A.131


Funding Formula

Commissioner of Health approved a funding 
formula recommended by SCHSAC: 

• Base annual funding of $115,000 to each 
community health board (59.6% of total 
funding)

• 60% of remaining funds based on social 
vulnerability index (SVI) (24.3% of total 
funding)

• 40% of remaining funds based on capacity 
(16.2% of total funding)

SCHSAC FPHR Funding Workgroup 
Report

CHB FPHR Funding Awards

Presenter Notes
Presentation Notes
As noted previously, this is annual appropriation and is ongoing funding to CHBs and is part of the state’s base budget.
The formula contains three components: 
A base, SVI, and capacity. 
A SCHSAC Foundational Public Health Responsibilities Funding Workgroup developed this formula. It was subsequently approved by SCHSAC and accepted by the commissioner of Health. 
The workgroup felt strongly that the funds were an opportunity to help alleviate capacity variation across the state’s public health system. 
The base was set at $115,000/per CHB. THIs makes up approximately 60% of the total funding.
The second component is SVI. This is 60% of the remaining funding or 24% of the total funding
The final component of the formula is a capacity bonus.  This is 40% of the remaining balance or 16% of the total funding. 
The workgroup recommended using a capacity measure based on findings from the 2022 cost and capacity assessment 
The results found that health departments serving more than 100,000 people scored higher in their ability (capacity) to fully implement foundational public health responsibilities.  
As such, the workgroup’s funding formula includes the following:  
If a multi-county community health board had any counties with over 100,000 people, it did not receive the capacity funding.  
If a multi-county community health board did not have any counties over 100,000 people, it received the capacity funding - even if the total population of the CHB exceeded 100,000 people.
This is because the 2022 cost and capacity assessment was conducted at the local health department level, not the community health board level.
Single-county, single-city, or county-city community health boards only received capacity funding if they serve less than 100,000 people.  
You can review the full SCHSAC report and the CHB Funding awards online. 


https://www.health.state.mn.us/communities/practice/schsac/workgroups/docs/fundingfphr2023-finalworkgroupreport.pdf
https://www.health.state.mn.us/communities/practice/schsac/workgroups/docs/fundingfphr2023-finalworkgroupreport.pdf
https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalfunding.html


Grant Duties 
This funding must be used to fulfill foundational public health responsibilities as defined by the commissioner 
in consultation with the State Community Health Service Advisory Committee. Based on the recommendation 
of SCHSAC, Grantees cannot use these funds for non-FPHR activities at this time. 

Duties:

 Grantee shall complete, and update as necessary, proposed activities and a workplan for MDH approval in 
REDCap. This workplan will assure compliance with funding requirements and make connections with other 
grantees. Any changes made to the original proposal must reviewed and approved by MDH.

 Grantee shall complete a proposed budget in REDCap by the date provided to them by MDH. Any revisions 
made to the original budget must be made in REDCap and reviewed by MDH.

 Grantee shall implement activities to carry out foundational public health responsibilities in accordance 
with the definitions outlined on the Funding for Foundational Public Health Responsibilities website and 
Foundational Public Health Responsibilities Grant Expenditure Guide. 

 Grantee shall provide requested financial and programmatic reporting information by the dates provided to 
them by MDH to meet funding reporting and monitoring requirements.

Presenter Notes
Presentation Notes
As noted in statute, the purpose of this funding is to support the implementation of Foundational Public Health Responsibilities by community health boards (grantees). 
As Kim mentioned, this work is developmental so the duties are very broad. 
We will provide direction through guidance vs. having them fully outlined in the grant agreements
You CHB grant agreements also supports the recommendation from the SCHSAC workgroup that since no local health department fully met all FPHR, they not be used for non-FPHR activities at this time. 


https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalfunding.html
https://www.health.state.mn.us/communities/practice/systemtransformation/docs/fundingfoundational-expenditureguide.pdf


Funding Distribution

• CHS Administrators sent a 2024 Grant Award 
Cover Sheet and Duties

• Nothing to sign or return
• All FPHR Grant awards:  Funding for 

foundational public health responsibilities - 
MN Dept. of Health (state.mn.us).

• Funding is legislatively a component of the 
Local Public Health Grant 

• Separate set of duties and expectations
• Must be accounted for and managed as a 

separate funding source

Presenter Notes
Presentation Notes
Review slides
CHS administrators received an award letter on 1/5
There is nothing to sign or return
Because the funding is a component of the LPHG grant, we are using that as the foundational grant
However, it comes with a separate set of duties and has to be managed as a separate funding source.
Over the course of the next year, we will work to more fully integrate the funding and activities into the overall LPH Grant while continuing to assure the funding focuses on FPHR activities. A Foundational Public Health Responsibilities Grant Expenditure Guide and other information on the use of these funds will be posted here:  Funding for foundational public health responsibilities - MN Dept. of Health (state.mn.us).

Now I’ll turn it over to Maggie. Maggie and Nick will share their perspectives of how their CHB identified FPHR strategies they plan to prioritize an how they are developing their workplans.


https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalfunding.html
https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalfunding.html
https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalfunding.html


Local Examples of Approaches to FPHR Prioritization
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Maggie Rothstein

 Aitkin-Itasca-
Koochiching CHB       

CHS Administrator

Nick Kelley

City of Bloomington CHB 
CHS Administrator

Presenter Notes
Presentation Notes
Nick and Maggie will share their perspectives of how their CHB identified FPHR strategies they plan to prioritize while developing their workplan.



Overview of FPHR Grant Tools

ReportingWorkplan & 
Budget

Invoicing

17



REDCap – Conflict of Interest

• We are required by policy to collect this form

• Refers to individual or organizational actual, potential, or perceived conflicts

*If you do not have access to the “FPHR Grant” project in REDCap or need a REDCap account, 
contact Heather Myhre, heather.myhre@state.mn.us

2/8/2024 health.state.mn.us 18

Presenter Notes
Presentation Notes

An actual conflict of interest occurs when a person uses or attempts to use their official position to secure benefits, privileges, exemptions or advantages for self, relatives, or organization with which the person is associated which are different from those available to the general public.

If a conflict comes up at any point during the grant period, update this form in REDCap!



REDCap – Workplan

2/8/2024 health.state.mn.us 19



Workplan
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Check all 
responsibilities 
that apply to your 
proposed work

Please read 
through all 
instructions

Presenter Notes
Presentation Notes
Please note instructions in the yellow box and review.

Multi-County CHBs and completing workplan – the workplan is for the community health board.
If needed, you can add activities specific to individual counties within a multi-county CHB but please label as such. 

You will be able to update these proposed activities throughout the project period. 

You will also be asked to report on the progress of these activities in quarterly reports. 




Workplan

2/8/2024 health.state.mn.us 21

For each and every 
foundational capability 
and area chosen, a 
corresponding text box 
will appear

Presenter Notes
Presentation Notes
Reminder of 2 additional text boxes for TA/support needs and other comments.

Remember to mark the form “Complete”




REDCap – Proposed Budget

2/8/2024 health.state.mn.us 22



Proposed Budget
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For each budget 
category with an 
entered amount, a 
corresponding text box 
for budget narrative will 
appear

Presenter Notes
Presentation Notes
Basic, high-level overview of how you anticipate spending the funds

Salary and fringe – describe any employee anticipated to be supported by these funds

Contractual – describe contracted activities supported by these funds

Reference Expenditure Guide for additional details

If you need more clarity, please enter question in the chat. 
Your questions will assist us in the process of updating the expenditure guide

Reminder to mark it “Complete”



REDCap – MDH Approval

2/8/2024 health.state.mn.us 24

Presenter Notes
Presentation Notes
The Grant Award Letter indicated start date of 1/1/2024, you do not need to wait for approval of budget and workplan to start your FPHR work. We trust CHBs are using their best judgment to spend the funds on FPHRs. 



REDCap – Workplan and Budget Revisions

2/8/2024 health.state.mn.us 25

Presenter Notes
Presentation Notes
Note the “+” in both the workplan revision and budget revision columns; this is just noting there can be multiple revisions.

These may not be visible when you go into REDCap, but will be visible to you later once they are finalized and opened



REDCap – Workplan and Budget Revisions

 If workplan activities or 
budget need to change (more 
than 10%), submit a revision 
– any time

Make sure to mark it 
“Complete”!

Once revisions are submitted, 
MDH will review and approve

2/8/2024 health.state.mn.us 26



Invoicing

• Invoice template available on website: FPHR Invoice 

• Invoice quarterly

• January 1 to March 31, 2024  (Q1) due April 30, 2024 

• April 1 to June 30, 2024  (Q2) due July 31, 2024  

• July 1 to September 30, 2024  (Q3) due October 31, 2024 

• October 1 to December 31, 2024  (Q4) due January 31, 2025

• Submit to inbox Health.LPHAInvoiceSubmission@state.mn.us

2/8/2024 health.state.mn.us 27

Presenter Notes
Presentation Notes
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
Capital expenditures for special purpose equipment are allowable as direct costs, provided that items with a unit cost of $5,000 or more have the prior written approval of the Federal awarding agency or pass-through entity.

Contract and equipment information should be listed in your budget narrative.

Out of state travel also requires prior approval.


https://www.health.state.mn.us/communities/practice/systemtransformation/docs/fundingfoundational-invoice-chb.xlsx
mailto:Health.LPHAInvoiceSubmission@state.mn.us


REDCap – Quarterly Reporting

2/8/2024 health.state.mn.us 28

Presenter Notes
Presentation Notes
Quarterly reporting is being finalized and will not be visible to you in REDCap right away, but will be visible to you later once finalized.





Quarterly Reporting 
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Presenter Notes
Presentation Notes
Reporting – Quarterly in REDCap
Still being built – You can expect the quarterly report will closely mirror the workplan 
Mindful of asking what we need to know
Using this information to share story and progress with legislature
Quarterly Reports will follow same time periods and due dates of invoices




Grant Timeline and Due Dates

Quarterly 
reporting and 

invoices

Ongoing   
Submit workplan 

and budget 
revisions in 

REDCap

February 29, 
2024      

Proposed 
workplan and 
budget due in 

REDCap

January 29, 2024 
FPHR Overview 

Webinar

January 5, 2024 
Award letters 

sent

January 1, 2024  
FPHR grant start 

date

2/8/2024 health.state.mn.us 30

Presenter Notes
Presentation Notes
Please reach out if you have any questions or concerns on any of the deadlines 



FPHR Resources

• FPHR landing page: Foundational Public Health Responsibilities - MN Dept. of Health 
(state.mn.us)

• FPHR summary document: Foundational Public Health Responsibilities - National Headlines, Minnesota 
Activities (PDF). 

• Foundational Public Health Responsibilities Framework webinar: FPHR Webinar 

• FPHR Grant landing page: Funding for foundational public health responsibilities - MN 
Dept. of Health (state.mn.us)

• Expenditure guide: FPHR Expenditure Guide | Updated Jan 9, 2024 (state.mn.us)

• Invoice template: FPHR Grant invoice 

• FAQs  

• Cost and Capacity Assessment: Publications and Resource Documents - MN Dept. of 
Health (state.mn.us)

Presenter Notes
Presentation Notes
FPHR landing page: 
FPHR summary document – when examining whether something is foundational or not, this is a good place to start
Framework, as well as link to last week’s webinar

FPHR Grant landing page: 
Expenditure guide includes what we currently know about the funding, draft of duties, basic funding information
Invoice template
FAQs – questions and answers from today and others submitted will be posted. Through questions that are asked and proposed workplans, we can hopefully expand expenditure guide to include examples of spending ideas. As this resource grows, it may need to “live” elsewhere (such as SharePoint) and we will let you know where to find it should that happen.

Cost and capacity assessment – be sure to review yours to see what gaps were identified 




https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalresponsibilities.html
https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalresponsibilities.html
https://www.health.state.mn.us/communities/practice/systemtransformation/docs/headlinesactivities.pdf
https://www.health.state.mn.us/communities/practice/systemtransformation/docs/headlinesactivities.pdf
https://youtu.be/Yrzv7KZ1JbM?si=TSjxzoKGkeSgJYZ6
https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalfunding.html
https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalfunding.html
https://www.health.state.mn.us/communities/practice/systemtransformation/docs/fundingfoundational-expenditureguide.pdf
https://www.health.state.mn.us/communities/practice/systemtransformation/docs/fundingfoundational-invoice-chb.xlsx
https://www.health.state.mn.us/communities/practice/systemtransformation/resources.html
https://www.health.state.mn.us/communities/practice/systemtransformation/resources.html


FPHR Resources

Public Health System Transformation landing page: Transforming the Public Health 
System in Minnesota - MN Dept. of Health (state.mn.us)

State Innovation Projects: Infrastructure Fund innovation projects - MN Dept. of 
Health (state.mn.us)

Presenter Notes
Presentation Notes
Again – some additional resources

https://www.health.state.mn.us/communities/practice/systemtransformation/index.html
https://www.health.state.mn.us/communities/practice/systemtransformation/index.html
https://www.health.state.mn.us/communities/practice/systemtransformation/infrastructurefund.html
https://www.health.state.mn.us/communities/practice/systemtransformation/infrastructurefund.html


Questions?

• Submit questions to Heather Myhre: heather.myhre@state.mn.us 

• REDCap FPHR Office Hours (REDCap questions)

• February 8 – 9:00am-10:00am

• February 13 – 3:00pm-4:00pm

2/8/2024 health.state.mn.us 33

Presenter Notes
Presentation Notes
Reminder that answers to questions in the chat will be posted to FPHR funding page, as well as other questions submitted to Heather 

mailto:heather.Myhre@state.mn.us


Thank You!

heather.myhre@state.mn.us
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