[image: Placeholder logo]
Attachment B: Example Year 1 Work Plan
Community-Based Suicide Prevention Coalition Grant Request for Proposal
The work plan should include all anticipated goals, strategies, and action steps the organization intends to complete in the first year of the grant period. The work plan should reflect the overarching activity that is selected by the organization. Award recipients will be required to submit an annual work plan to MDH. 
Additional strategies and action steps can be added to the tables, if needed. You may delete goals, strategies and action step rows as needed. 
Goals: Goals are broad and should reflect the long-term expectations of what your organization hopes to achieve from this grant. 
Strategies: Strategies describe the results you anticipate achieving and should support the goal. They should be clear, measurable, feasible, and appropriate for the scope of the project activity. SMART (Specific, Measurable, Achievable, Realistic, and Time-Bound) is a helpful way to develop your strategies. Often, multiple strategies are usually needed to address a single goal. 
Action Steps: Action steps should be comprehensive and describe how the identified strategies will be achieved. For each action step, include a description with the expected timeline and staff/partners that will be involved. For staff/partners involved, please list either the name of the person or the position title who will be responsible for overseeing the action step. 
Workplan Timeframe: 
	Organization Name:
	Example Organization Name

	Project Activity:
	Community-Based Suicide Prevention Coalition

	Population(s) Served:
	Female youth ages 12-17

	Geographic Focus:
	 Example School District

Goal: Increase capacity for coalition building
	Strategy
	Action Steps
	Start Date
	End Date
	Staff Lead and Partners

	Hire 1.0 FTE to coordinate community coalition efforts
	· Write job description
· Post position
· Hold interviews
· Select candidate
	July 2027
	August 2027
	Fiscal Host

	Attend 3-day grant on-boarding meeting
	· Attend 3-day grant on-boarding meeting
· Book hotel room, if necessary.
	September 2027
	September 2027
	Coordinator, Supervisor, Coalition Member

	Attend Strategic Planning Sessions with MDH
	· Attend quarterly sessions with MDH via Microsoft Teams
	December 2027
	June 2028
	Coordinator, Coalition Members


Goal: Establish Community Coalition for the Grant
	Strategy
	Action Steps
	Start Date
	End Date
	Staff Lead and Partners

	Establish a multi-sector coalition that will assist with the implementation of this project.
	· Recruit coalition members from a variety of sectors within the community.
· Wrtie coalition bylaws to identify coalition name, membership responsibilities, how decisions will be made, and when and how often then coalition will meet.
	July 2027
	December 2027
	Coordinator, Key Community Partners

	If coalition is already established.
	· Review coalition bylaws, update if necessary
· Review coalition membership, develop a recruitment plan, if necessary.
	July 2027
	December 2027
	Coordinator, Coalition Members

	Schedule and hold monthly coalition meetings.
	· Determine when and where the coalition will meet.
	September 2027
	Ongoing
	Coordinator, Coalition Members


Goal: Complete Community Assessment
	Strategy
	Action Steps
	Start Date
	End Date
	Staff Lead and Partners

	Define the community.
	· Define the community in which the project will take place.
	September 2027
	December 2027
	Coordinator, Coalition Members

	Complete a community asset map.
	· Determine plan for which coalition members will help with community asset mapping.
· Determine what assets will be assessed. 
· Develop a template for what information will be gathered.
· Finalize the community asset map.
	September 2027
	December 2027
	Coordinator, Coalition Members

	Gather community data to better understand the risk and protective factors of the priority population.
	· Develop a plan to gather quantitative data.
· Develop a plan to do community conversations to gather qualitative data.
	December 2027
	March 2028
	Coordinator, Coalition Members, MDH Epidemiologist, MDH Evaluator

	Analyze community asset map, qualitative and quantitative data to prioritize what will be addressed. 
	· Identify priority population of focus.
· Prioritize risk and protective factors that will be addressed to promote mental health and prevent suicide.
	December 2027
	March 2028
	Coordinator, Coalition Members


Goal: Select Strategies and Develop an Action Plan for Year 2	
	Strategy
	Action Steps
	Start Date
	End Date
	Staff Lead and Partners

	Select strategies that will address the risk and protective factors that were prioritized.
	· For each risk and protective factor, research strategies that have evidence of effectiveness and have a conceptual and practical fit.
	March 2028
	June 2028
	Coordinator, Coalition Members

	Develop an action plan for year 2 to implement the strategies that were selected.
	Determine the following:

· What tasks are needed to implement each strategy?
· Who will carry out each of the tasks?
· Timeline for each task
· What resources are needed?
· Communication on who needs to know what.
	March 2028
	June 2028
	Coordinator, Coalition Members

	Develop a capacity building plan for the coalition to help mobilize the work.
	· If more members or specific skillsets are needed, develop a plan on how to address the gaps.
· Determine what relationships may be necessary to implement the selected strategies.
	March 2028
	June 2028
	Coordinator, Coalition Members, MDH Epidemiologist, MDH Evaluator

	Develop budget for year 2 of the grant.
	· Align the action plan to the proposed budget.
	May 2028
	June 2028
	Coordinator, Coalition Members, Fiscal Host


Goal: Develop Evaluation Plan for year 2
	Strategy
	Action Steps
	Start Date
	End Date
	Staff Lead and Partners

	Develop an evaluation plan.
	· Work with MDH to develop an evaluation plan to align with the strategies selected by the coalition.
	May 2028
	June 2028
	Coordinator, Coalition Members, MDH Evaluator
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