Attachment A – Sample work plan
The work plan should include all anticipated goals, strategies, and action steps the organization intends to complete in the first year of the grant period. The work plan should reflect the overarching activity that is selected by the organization. Award recipients will be required to submit an annual work plan to MDH. 
Additional strategies and action steps can be added to the tables, if needed. You may delete goals, strategies and action step rows as needed. This workplan example is for Track One: High School Youth. If Track Two, please adjust to reflect ages 18-24. 
Workplan timeframe: 
	Organization Name: 
	​​Click or tap here to enter text.​ 

	Project Activity: 
	988 Minnesota Lifeline – Someone To Talk To Youth Peer Leader project 

	Population(s) Served: 
	Youth or Young Adults 

	Geographic Focus: 
	​​ Click or tap here​ 


Goal: Increase capacity for the project 
	Strategy 
	Action Steps 
	Start Date 
	End Date 
	Staff Lead and Partners 

	Determine project leadership 
	· Identify primary point of contact to recruit and support youth who will work on this project. 
· Identify supportive adults who can provide emotional support to students throughout the project. 
	February 2, 2027 
	February 15, 2027 
	Adult coordinator 

	Attend 2-day onboarding for adult leaders 
	· MDH staff will provide a 2-day onboarding to prepare adult leaders to deliver trainings and support the youth participating in the project. 
	February 9 – 10,  
 2027 
	February 9 – 10,  
 2027 
 
	Adult leaders 

	Recruit 5-7 high school students, grades 9-12 
	· Identify 5-7 youth willing to participate in training sessions and facilitate a minimum of five peer-to-peer sessions. 
· Have youth apply to be peer leaders to ensure they are emotionally prepared to facilitate the 988 Minnesota Lifeline sessions. 
	February 16, 2027 
	March 16, 2027 
	Adult coordinator 

	Ensure youth participation 
	· Take necessary steps to connect with youth participants and ensure attendance at required training. 
· Ensure payment following required sessions. 
· Facilitate pre and post evaluation. 
	March 2027 
	April 2027 
	Adult coordinator 


Goal: Support youth community presentations
	Strategy 
	Action Steps 
	Start Date 
	End Date 
	Staff Lead and Partners 

	Deliver training to youth to build a baseline understanding of 988, suicide prevention and mental health. 
	· Adult coordinator will provide the following training to the youth leaders after their 2-day onboarding: 
· Changing the Narrative on Mental Health and Suicide 
· Being a Community Helper 
· 988 Lifeline Role Play 
· These trainings can be delivered over a few weeks or all in one session. Each training will be approximately one hour. 
	March 2027 
	April 2027 
	Adult coordinator 

	Provide the facilitator training for the 988 Minnesota Lifeline – Somone to Talk to Youth Peer Leader presentation 
	· Adult coordinator will provide the 4-hour facilitator training to the youth peer leaders. 
· Youth will be expected to attend the full session and practice their skills by doing teach backs. 
· Practice can be done during the initial facilitator training or as a separate session. 
	March 2027 
	April 2027 
	Adult coordinator 

	Support the youth who are facilitating peer-to-peer presentations 
	· Assist youth in scheduling their presentations so that the minimum of 5 is met. 
· Attend the first session with each youth to ensure they are comfortable facilitating the material. 
· Ensure each youth has the materials and technology they need for each presentation. 
	May 
2027 
	August 2027 
	Adult leaders 
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