Attachment C: Work Plan Template
The work plan should include all anticipated goals, strategies, and action steps the organization intends to complete in the first year of the grant period. The work plan should reflect the overarching activity that is selected by the organization. Award recipients will be required to submit an annual work plan to MDH. 
Additional strategies and action steps can be added to the tables, if needed. You may delete goals, strategies and action step rows as needed. 
· Goals: Goals are broad and should reflect the long-term expectations of what your organization hopes to achieve from this grant. 
· Strategies: Strategies describe the results you anticipate achieving and should support the goal. They should be clear, measurable, feasible, and appropriate for the scope of the project activity. SMART (Specific, Measurable, Achievable, Realistic, and Time-Bound) is a helpful way to develop your strategies. Often, multiple strategies are usually needed to address a single goal. 
· Action Steps: Action steps should be comprehensive and describe how the identified strategies will be achieved. For each action step, include a description with the expected timeline and staff/partners that will be involved. For staff/partners involved, please list either the name of the person or the position title who will be responsible for overseeing the action step. 
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