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REQUEST FOR PROPOSALS: COMMUNITY CHANGE TO PREVENT COMMERCIAL TOBACCO USE AMONG YOUNG PEOPLE
Organization Name: 
This work plan is as a preliminary outline of your proposed activities for the grant. A more detailed and finalized work plan will be developed during Year 1 in collaboration with youth and young adults, Minnesota Department of Health staff, and technical assistance providers. Grantees are encouraged to view this initial plan as flexible and adaptable, adjusting it as they engage partners and refine goals, strategies, and timelines.
If your organization has already identified a specific policy, systems, or environment (PSE) strategy, please begin your plan with that approach. If not, you may use Year 1 (the initial project period) to assess community needs, engage youth and young adults, and identify opportunities for PSE change. Year 1 can allow time for planning, relationship-building, and strategy selection before implementation.
Five-Year Grant Plan: March 1, 2027 – February 29, 2032
Briefly describe the community-level change your organization aims to achieve by the end of the five‑year grant period. The goal should be broad enough that youth and young adults can meaningfully shape the strategies after assessing community needs.
Then outline the key milestones your organization expects to reach in each grant year (Years 1 – 5) to move toward the overall goal. Consider how youth and young adults will participate throughout the process, including community assessment, deciding on strategies, implementation, learning, continuous improvement, and planning for sustainability.
	Five-Year Grant Goal and Intended Impact
	

	Year 1 Key Milestones
	

	Year 2 Key Milestones 
	

	Year 3 Key Milestones 
	

	Year 4 Key Milestones 
	

	Year 5 Key Milestones 
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Attachement B: Work Plan Template
Work Plan – Year 1: March 1, 2027 – February 28, 2028
Project 1: (Example: Partner with youth or young adults to advance local policy, systems, or environmental (PSE) change) 
Describe the key components of your Year 1 PSE project by completing the sections below.
	One-Year Objective(s)
Describe what do you plan to accomplish by the end of year 1.
	

	What type of PSE change are you working towards?
Policy, practice, systems, and/or environmental change.
	

	What setting(s) do you plan to work in?
Examples include schools, community settings, or other relevant locations.
	

	What age ranges(s) do you plan to work with?
Examples include middle school, high school, post-secondary, or straight-to-work young adults.
	

	What geographic area(s) do you plan to work in?
Examples include a school district, city, county, or tribal nation.
	

	Who are your key partners (other than youth and young adults)?
Examples include contractors, school administrators, or evaluators.
	


Key Activities 
Identify 3-5 key activities that will move your project toward the Year 1 milestone listed above. Activities may include foundational planning steps such as community assessment, engaging youth and young adults in identifying priorities, partnership development, and selecting a PSE strategy, as well as early implementation or evaluation tasks as appropriate. Activities should outline the major steps needed to build the foundation for the work and ensure meaningful youth and young adult leadership throughout.
For each activity, briefly describe what will be done, who will be involved in doing it, when it will occur, and what will be produced or accomplished as a result. In the Youth Role column, describe the level of participation youth and young adults will have. In the Key Partners column, describe how external partners will support or participate in the activity.
	Activity 
	Start Date
	End Date
	Youth Role
	Expected Outcome
	Key Partners 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Briefly describe the infrastructure and supports your organization will put in place, especially during Year 1, to ensure youth and young adults can fully participate in the activities above. Examples include meeting schedules, stipends, training, leadership development, transportation, or other supports that enable meaningful engagement.
(Enter your response to this question directly in the application portal when you upload your work plan.)
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