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Background



Presenter
Presentation Notes
I want to start by giving you a little background on what my work group does, and why we do it. 


MDH conducts surveys on:

* Physicians

* Physician Assistants
*Nurses

* Dentists

e Denta
e Denta
* Denta

Assistants
Hygienists
Therapists

* Physical Therapists
e Respiratory Therapists
* Pharmacists & Techs

e Mental Health:
e Social Workers
e LMFTs
* Psychologists

LPCs & LPCCs
e LADCs


Presenter
Presentation Notes
Group of three analysts, and we collect data on these professions. 

The legislature mandates that we collect data at the time of license renewal whenever possible. So the way we have operationalized this is to have an online survey embedded in the license renewal process. It should feel seamless to the licensee. 

We have added these professions over time, and when we first got started, each profession had its own, entirely customized survey. Recently we redesigned all the surveys to make them consistent across professions, with just a little customization where needed. This allows us to make comparisons across professions, as you’ll see. 

Because it is tied to license renewal, our survey response rates are generally up above 90%. 


What data do we collect?

*Basic demographics (BBHT data)
*Education and preparation

*Work location / practice characteristics
*Hours worked

*Future plans

*Use of EHR / telehealth equipment
*Job satisfaction


Presenter
Presentation Notes
We collect data on a wide variety of topics. 

We rely on Board data for demographic information, such as age and sex. 

The last two items are entirely new with our redesigned survey. We are in a really unique position to collect this data, because we are the only entity in the state that’s conducting surveys directly with health care providers. 

I’ll give you a sneak peak into some preliminary findings on job satisfaction. 


Why collect data?

e Minnesota Statutes 144.051 and 144.052 and
e Minnesota Rules 4695.0100-4695.0300

*To inform legislative
recommendations

*To support decision-making for
postsecondary program offerings

* Media, research, and other requests


Presenter
Presentation Notes
As I mentioned, we are actually legislatively mandated to collect this data on all licensed healthcare professionals. But of course we’d like to think we don’t do it just because we’re told to do it, but for some higher purposes. 

Our data gets used to inform specific legislative recommendations—for example, some of the data we collect was used as inputs to the mental health workforce plan. IIMG group.

We support decision-making for college programs. For example, when MNSCU was considering how to expand or consolidate its LPN programs across the state, we were able to provide data on the geographic distribution of LPNs around the state.

Finally, we respond to special requests of all types for data. We get more and more requests for information on the mental health workforce. Most recently, we were contacted by Minnpost on a study about LADCs. 

So our data most definitely gets used. 


DEPARTMENT oF HEALTH



Presenter
Presentation Notes
Diving into some findings…


Basic counts (March, 2016)

Number of actively licensed...

LADCs: 2,919
LPCCs: 1,112

LPCs: 453



Counts in context

Social Workers  12,678*
Psychologists 3,824

Marriage & Family Therapists 1,807

Psychiatrists 867
Psychiatric Nurses 303

Total Licensed MH Workforce: 23,976

*Not all licensed social workers are providing mental health services.


Presenter
Presentation Notes
So to put this in context, I’ve included the same counts for all other licensed mental health professions so you can see how the BBHT professions compare in size.

We see that social work is the largest of the MH professions – however, I have an asterisk there to remind me to mention that we know that only about 60 percent of licensed social workers actually provide direct client care – so the 12,678 is absolutely an overcount, depending, of course, on your definition of mental health provider. 

All of these counts include ALL of the actively licensed providers, so we know that the total – just under 24,000, is probably a fairly substantial overcount. 

Putting a bit more context around this, I thought it was worth noting that Minnesota has about 90,000 licensed RNs and about 22,000 licensed physicians. 
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Counselor workforce by region
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We looked at the numbers; now let’s take a look at how these folks are distributed around the state. 

What these charts are showing is that the majority of these providers are concentrated in the Twin Cities areas. This is very typical of all health care employment, and employment in general – but as we know, it does create access problems. 

LADCs are just slightly more evenly distributed around the state than the LPCs/LPCCs. 

What this doesn’t really reveal is how the share of providers differs by urban and rural areas. I didn’t prepare a slide on this, but to give you an idea, 

For LPCCs there is one provider for every 3,200 people in urban areas, and one provider for about every 20,000 people in rural areas. 

For LADCs, it’s a bit more even: there is one provider for roughly every 2,300 people in urban areas, and one provider for about every 7,000 people in rural areas. 


Median age of...

Minnesota Workforce: 41

Psychologists: 57
Psychiatrists: 55

Marriage & Family Therapists: 45
Social Workers: 43


Presenter
Presentation Notes
The important thing to note here is that LPCs and LPCCs are demographically the youngest group of mental health providers in the state. They are likely to be tapped to make up for the retirement losses we’ll experience among psychologists. Since it takes much longer to train a psychologist than it does to train an LPCC, this is a viable replacement strategy. 


Age of LPC/LPCCs and LADCs

29% 0

25% 24%

21% 509

18%
16%

12%

4%

a1 i — .
34 and younger 35 to 44 45 to 54 55 to 64 65 and older

LPCs/LPCCs = LADCs
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Just another look at age, and this time, comparing LPCs and LPCCs to LADCs. 

What we can see here is generally how much older the LADCs are than the LPCCs as a group. On one side of the spectrum, we’ve got about 59 percent of LPC/LPCCs that are under age 45, compared to 43 percent of LADCs. Then on the other side, about 20 percent of LPCCs are over the age of 55, compared to about 36 percent of LADCs. 


What share of counselors are
working in the field?

LPCs/LPCCs: 89.9%
LADCs: 85.4%

Compared to about 85% of LMFTs*, 91% of
social workers, and 94% of psychologists.

*Preliminary data



What share of counselors plan to leave the
field in five years or less?

LPCs/LPCCs: 6%
LADCs: 17%

Compared to about 11% of LMFTs, 14% of
social workers, and 26% of psychologists.
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Education level, LPCs/LPCCs and LADCs

Doctorate or professional

Graduate certificate

Master's degree

Bachelor's degree

Associate degree

Some college, no degree

No college

7%

1%

10%

4%

19%

34%

10%

5%

1%

84%

LPCs/LPCCs
LADCs
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Note: in the survey, “Graduate certificate” is described as “post-masters’ graduate certificate.” For LADCs, it’s just “graduate certificate.” 


Percent female
in mental health professions

Social Workers
LPCs/LPCCs
LMFTs

LADCs
Psychologists

Psychiatrists

87%

81%

80%

68%

65%

38%
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Presentation Notes
With the exception of psychiatrists, all mental health occupations are fairly highly female dominated. 



Percent providers of color

Psychologists: 7.9%
LMFTs*: 7.3%
Social Workers: 6%

*Preliminary data


Presenter
Presentation Notes
We ask about race, and this slide presents the share of each mental health profession that are people of color. As you can see, the professions are generally quite white. 

According to the state demographer’s office, just under 20% of people in Minnesota are people of color (that is, either Hispanic, or a race besides white). So these health care occupations are definitely more white than the population at large. 

Note that the races included are Black/African American, Hispanic, Native American, and Asian. LADC has the highest share of Native American of any MH occupation (3.2%). 


“Which best prepared you to provid
culturally competent care?”*

Informal learning on the job 30%
Continuing education or professional

19%
development coursework
Formal educational coursework 25%
Formal on-the-job training 25%
None 1%

*Preliminary data; LPCs, LPCCs, and LADCs combined


Presenter
Presentation Notes
Which of the following work or educational experiences best prepared you to work with people from a variety of backgrounds when providing care (sometimes referred to as “culturally competent” care)? Respondents were instructed to choose only one of the options. 

So I know that those of us in the policy arena who care about cultural competence often tend to think about the most obvious venues through which we can impact cultural competence—either by requiring certain coursework in school or by offering professional development. But these findings make me think that maybe the best place think about making an impact is on the job—where professionals are already picking up these skills. 

MN Farmer example


Career satisfaction (all counselors)

How satisfied have you been with your career...

2%

In the last 12
43% 50% 5%
months?
2% 2%
Overall? 49% 47%

Very satisfied Somewhat satisfied Somewhat dissatisfied Very dissatisfied


Presenter
Presentation Notes
Just this year, we started asking people a series of questions about their career satisfaction. Here, I’m presenting the results from two questions. First, how satisfied have you been with your career overall, and second – how satisfied have you been with your career in the last 12 months? 

These findings combine both groups of counselors (LPC/LPCC and LADC). I ran them separately first to see if there were any substantial differences in satisfaction, but the two groups looked about the same, so I combined them here. 

Shows high levels of satisfaction overall, but lower levels within the last twelve months. This is a common pattern that we’re beginning to see in all health care professions for which we’ve looked at the data. 


Greatest sources of

satisfaction (sneak peek)

- “l truly enjoy working with clients and seeing when
they realize their potential.”

- “Knowing that | am helping to make a difference on
the heroin epidemic.”

- “Supportive co-workers.”

- “Working with people who have a sincere desire for
change.”


Presenter
Presentation Notes
After asking people about their general satisfaction levels, we also gave them the opportunity to tell us about the greatest sources of professional satisfaction and dissatisfaction. 

Far and away the most commonly mentioned source of satisfaction was working with clients and patients. 


Greatest sources of

dissatisfaction (sneak peek)

- “Expensive CEUs.”

- “Insurance issues take up a lot of time that could be
spent helping clients.”

- “Low pay.”

- “Paperwork. Too much focus on the client chart
inhibits focus on the client.”



MN salary data (median hourly salaries)

Total, All Occupations: $18.88

Mental Health Social Workers:  $22.50

Marriage & Family Therapists: $23.60

Clinical, Counseling, & School $33.69
Psychologists:


Presenter
Presentation Notes
DEED Occupational Employment Statistics; wages updated to reflect 2016. Includes licensed and unlicensed workers. 
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Map 1: Minnesota planning regions
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