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EMS Stroke Quality Improvement Award Application
Minnesota stroke program
Directions
[bookmark: _Hlk100750773]Use this template to enter your EMS agencies stroke quality improvement (QI) story. Once complete, submit quality improvement award application as a Microsoft Word Document or PDF to health.stroke@state.mn.us.   
Applications are due by 5:00 PM CT on October 27th, 2023.
Quality improvement plan narrative
Describe how you identified the focus area for improvement and what team members were involved in the development of the plan.
[Insert text here]
Describe the quality improvement plan, including the goal, activities, and the monitoring of performance metrics.
[Insert text here]
Describe the steps you took to implement the quality improvement plan.
[Insert text here]
Include any encountered challenges and how they were addressed and/or how plan was changed in response.
[Insert text here]
Quality improvement plan results
Summarize successes and lessons learned as a result of the QI plan.
[Insert text here]


Describe results of the plan and changes (improvements) in performance metrics. 
[Insert text here]
Include a table and/or graph that showcases the change in performance metrics (if applicable, not required).
[Insert table and/or graph here]
Program specific photograph
Include at least one unique program-specific picture (i.e., EMS agency leadership team on project, EMS crew)
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