
CMS Quality Payment Program 
2017

Candy Hanson, BSN, PHN, LHIT-HP
Stratis Health

November 9, 2016



1

Stratis Health

Independent, nonprofit, Minnesota-based 
organization founded in 1971

• Mission: Lead collaboration and innovation in health 
care quality and safety, and serve as a trusted 
expert in facilitating improvement for people and 
communities 

Working at the intersection of research, policy, and 
practice 
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Lake Superior Quality 
Innovation Network (LSQIN)

The Lake Superior Quality Innovation Network 
(Lake Superior QIN) is comprised of three quality 
improvement organizations:

• Stratis Health in Minnesota
• MetaStar in Wisconsin 
• MPRO in Michigan
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Objectives:

• Learn about the CMS Quality Payment Program 
that will begin in 2017

• Hear how the existing legacy programs will be 
replaced by the Merit-Based Incentive Program 
(MIPS)

• Hear about Alternative Payment Program Models
• Understand the four options for participation in 

2017
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Current Payment System: 
What’s the problem?

• Medicare Part B “fee for service” (mostly clinic 
services) are paid by VOLUME

• Clinics receive payment for every service 
ordered/covered by Medicare Part B

• The more services are ordered, the more 
clinics are paid

• No relationship between the cost and quality of 
services ordered

• How much does it cost? ?  ?  ?    
• What is the quality of the service?
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EHR Incentive Program -
Meaningful Use

• MN clinics and hospitals have achieved the highest rate in 
the US of electronic health record (EHR) adoption and use

• Intent is for “meaningful” use of the EHR 

• Values and Successes
• e-prescribing, after-visit summary, patient portals, clinical 

decision support, legible orders

• Challenges 
• Clinicians troubled with “busy work” and lack of resources
• Lack of “interoperable” health records across disparate health 

care settings
• Data integrity and Lack of alignment of quality measures
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Physician Quality Reporting 
System - PQRS

• Started a paradigm shift to require physicians and other 
providers/clinics to report federally established quality measures 
to be available for public consumption

• MN was already there (MN Community 
Measurement)……but……

• Quality measures don’t align between programs
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Value-Based Modifier 
Program (VM)

• Shift from pay-for-reporting to pay-for-performance
• Eligible professionals receive negative, neutral, or positive 

payment adjustments for cost and quality
• Negative payment adjustments for not reporting PQRS 

successfully

• Negative payment adjustments for providing high cost low 
quality services compared to your peers

• Positive payment adjustments for low cost and medium to 
high quality services
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Learning Check-In Question

What should you be doing in 2016 to avoid negative 
payment adjustments for 2018?
a)  Attest to Meaningful Use
b) Successfully report PQRS measures
c) Nothing, I’m just sick of it all
d) Nothing, I feel so totally overwhelmed I can’t even 

breathe
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Learning Check-In Answer

What should you be doing in 2016 to avoid negative 
payment adjustments for 2018?

a) Attest to Meaningful Use
b) Successfully report PQRS measures

(by not doing both you could be receiving up to -8% 
negative payment adjustment on Part B revenue for 
payment year 2018) 
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Overview of the Quality Payment 
Program (QPP)
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Who is eligible for the quality 
payment program 

Subject to MIPS Payment Adjustments if:
• Is an “Eligible Clinician (EC)” AND
• Sees than 100 Medicare patients OR
• Bills more than $30,000 to Medicare PBPFS in 

the performance year 
• Method 2 Billing
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Do you have ‘MIPS Anxiety’ ?

From the CMS 24 page QPP Executive Summary:

CMS estimates that over 90 percent of MIPS eligible 
clinicians will receive a positive or neutral MIPS 
payment adjustment in the transition year, 

…and that at least 80 percent of clinicians in small and 
solo practices with 1-9 clinicians will receive a positive 
or neutral MIPS payment adjustment. 
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Main points of Medicare’s 
Quality Payment Program

• Fee for service payment not going away entirely

• Value and positive outcomes will be rewarded

• Moves away from “all or nothing” incentives to 
weighted score across 4 categories

• Negative/neutral/positive payment adjustments

• Exceptional care bonus for first few years

• 2017 is considered a “transition year”
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The Two Paths for QPP: 
MIPS & APMs
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MIPS Quality Category

Accounts for 60% of MIPS Score in 2017

• Report six quality measures 
• previously 9 measures across 3 domains

• Larger groups (25+) who submit measures using the 
CMS Web Interface need to report 15 measures for a full 
year
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MIPS Improvement Activities 
Category

Accounts for 15% of MIPS Score in 2017

• Designed to help participants prepare to transition to 
APMs

• Clinicians can engage in up to four activities to earn the 
highest possible score of 40

• Medium activity = 10 points (1.5 MIPS)
• High activity = 20 points (3 MIPS)
• Double points for small, rural, non-patient facing
• Full score for PCMH, MHM
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MIPS Advancing Care 
Information

Accounts for 25% of MIPS Score in 2017

• For full participation in the advancing care information 
performance category, MIPS eligible clinicians will report 
on five required (base) measures. 

• Bonus score for using CEHRT for Improvement Activities 
and for reporting to public health or clinical registries
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Exemptions for Advancing Care 
Information

Applications 
• Submitted annually
• Exemption categories similar to hardship 

exemptions in EHR (MU) Incentive program
• No longer individual Objective Exclusions 

…rather whole ACI category Exemption

How it affects MIPS Scoring
• ACI Category reweighted to zero 
• Quality & Improvement Activities weight 

increases
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Cost: (2017)

• Cost accounts for 0% of your score in 2017

• The Resource Use portion (one of 4 pillars of MIPS) 
has been set to 0% with a reweighting of the other 
three categories for 2017

• Category score will increase from 0 to 30% by 2021 
(required by MACRA law)
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Learning Question Check-In

What percentage of the MIPS score will come from 
Quality Reporting in 2017?
a) 15%
b) 25%
c) 60%
d) 50%
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Learning Question Check-In 
Answer

c) 60% of the MIPS score will come from the Quality 
category in 2017*

*If you file an exemption or you are not an ACI eligible reporter (ie: 
NP/PA), your quality score will be re-weighted higher
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How to Avoid a Negative 
Payment Adjustments in 2017

Score at least 3 points

• Report to ACI 
• 5 required base objectives –OR-

• Report Quality Measures
• 1 quality measure – OR –

― 15 required for groups doing CMS web interface

• 1 or 2 improvement activities or PCMH/MHM
― 2 medium or 1 high for practices over 12
― 1 medium or 1 high for small, rural, some clinicians 
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Learning Question Check-In 

If you scored 10 points in 2017 for MIPS reporting, 
you would receive a:
a) Negative payment adjustment
b) Neutral payment adjustment
c) Positive payment adjustment
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Learning Question Check-In 
Answer 

c) If you score 4-100 points in 2017, you will be 
eligible for a positive payment adjustment
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The Two Paths for QPP: 
MIPS & APMs 

Advanced APMs & MIPS APMs
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Resources and Tools



66

Stratis Health Role in QPP

• Education
• Technical Assistance
• Physician/Eligible Clinician Engagement
• Beneficiary Engagement

Stratis Health website: (many resources for Health IT and Quality)
http://www.stratishealth.org/index.html

https://na01.safelinks.protection.outlook.com/?url=http://www.stratishealth.org/index.html&data=01|01|LGALL@stratishealth.org|82081ec140344e3766c508d404143846|9ad2157e264f4c6c9c598f837b11f090|0&sdata=pRMXYrvqYe06EwrQYIf1k5qNuLjOZyNp+fvl7Vf+LqY=&reserved=0
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QPP Help Desk

Quality Payment Program Help Desk
(866) 288-8292
8am – 8pm EST / 7am – 7pm EST

Email:
QPP@cms.hhs.gov

mailto:QPP@cms.hhs.gov
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CMS Acronyms

MACRA - Medicare Access & CHIP Reauthorization Act
MIPS – Merit-Based Incentive Program
APM – Alternative Payment Model
PQRS – Physician Quality Reporting System 
VBM or VM – Value Based Modifier
ACI – Advancing Care Information (New MU)
CPIA – Clinical Practice Improvement Activities
PBPFS – Part B Physician Fee Schedule
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LSQIN Contacts

Minnesota - Stratis Health
Candy Hanson
chanson@stratishealth.org

mailto:chanson@stratishealth.org


Quality Improvement Organizations

This material was prepared by Lake 
Superior Quality Innovation Network, 
under contract with the Centers for 
Medicare & Medicaid Services 
(CMS), an agency of the U.S. 
Department of Health and Human 
Services. The materials do not 
necessarily reflect CMS policy. 
11SOW-MN-D1-16-64 110716
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