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Problem statement: 

(One sentence description of event) 

                                   
 

                                                                                             WHY? 

  

               

                                                                         WHY? 

                   

 

                 WHY?                   

                             
                    
  

                    WHY? 

  

These are the most fundamental underlying factors contributing to the incident that can be addressed. Root causes should b    ROOT CAUSE(S)                

WHY?  the patient                         
      

 
                     To validate Root Causes‐Ask the following: 

       If you removed this Root Cause, would this event have been prevented? 

1.

2. 

3.


