
 

SEAL Minnesota Grant Application 
Appendix E: Work Plan Template 
This example table is for reference only. 

 
Overall Project Goal: Improve the oral health of students in the sample county.  
 
Project Objective: 100 students will receive sealants on their secondary molars by June 30th, 
2022.  
 
Expected 1-Year Outcome Measure:  
A minimum of X% increase in the number of eligible schools* from previous year  

A minimum of X number increase in children with dental sealants from previous year 

Baseline Measure from Previous 
Year 

Data from Past Year Year 1 Target 

 # of eligible (50% or more FRPL) 
schools served 

   

# of children served    
# of referrals or follow up 
performed 

  

# of retention checks performed   
# of Dental HPSAs served   
# of schools continued for services 
from previous years  

  

# of new schools served   
 

Activity Description Start 
Date 

Finish 
Date 

Staff 
Responsible 

Indicators 

      
      
      

Anticipated facilitators and barriers: 

Sealant standardization and data management plan: 

Retention check plan: 

Referral and follow up plan: 

Additional comments: 
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